
GRADUATE TRAINEE  
MANAGEMENT SCHEME (GTMS)

A TALENT 
PIPELINE  
ON YOUR 
DOORSTEP



WHAT IS THE  
GRADUATE TRAINEE 
MANAGEMENT SCHEME?
AN INNOVATIVE RECRUITMENT 
SERVICE OFFERED BY UEA’S 
NORWICH BUSINESS SCHOOL

MATCHING TALENTED AND  
ENTHUSIASTIC GRADUATES  
TO YOUR BUSINESS NEEDS

INITIAL NINE TO TWELVE MONTH 
CONTRACTS WHERE HIGH QUALITY 
BUSINESS GRADUATES MAKE AN 
IMPACT ON YOUR BUSINESS

WITH THE FLEXIBILITY TO RETAIN 
THEM AS A PERMANENT MEMBER 
OF THE TEAM

SAVES YOU MONEY
GTMS can potentially save more than £5,000 
on recruitment and advertising costs.

THE RIGHT GRADUATE  
FOR YOUR BUSINESS 
As a leading UK Business School you 
can select students from Accounting, 
Finance, Marketing, or general Business 
Management degrees.

WE CAN SUPPORT  
YOU EVERY STEP  
OF THE WAY 
From drafting the job description to the  
recruitment process and on-site support 
visits after appointment.

GRADUATES PAID  
AT MARKET RATES 
Typical GTMS graduates are paid circa 
£20,000.

FLEXIBILITY 
GTMS roles are for a minimum of  
nine months with the flexibility to  
offer a permanent position.

AND IT MAKES 
SENSE TO USE 
NORWICH 
BUSINESS 
SCHOOL



WHAT SKILLS DO OUR GRADUATES 
OFFER EMPLOYERS?

As business school graduates they have 
gained business knowledge across a range 
of business subjects including: Accounting 
and Finance, Marketing, Human Resource 
Management, Logistics, Operations and 
Project Management. 

Our graduates are equipped with the 
important soft skills of communication, time 
management and team working. They also 
possess a combination of problem solving 
skills necessary to conduct market research.  

For example, the purchasing behaviour of 
your customers or market attitudes towards 
your brand or company reputation. 

Their analytical skills enable them to carry 
out reviews of the competition, possible new 
markets and audits of internal processes and 
service delivery patterns. Our accounting 
candidates are particularly well equipped to 
conduct financial assessments and analyses of 
financial processes and performance.

OUR GRADUATES HAVE A RANGE OF SKILLS AND  
KNOWLEDGE USEFUL TO YOUR BUSINESS.

BSC ACCOUNTING AND FINANCE –  
covers core business disciplines with  
specialisation in financial accounting, auditing, 
financial reporting, business finance, personal 
and company taxation, management  
accounting, and company and contract law.

BSC ACCOUNTING AND MANAGEMENT– 
covers core business disciplines along with 
specialisation in management accounting,  
financial accounting, human resource 
management, strategic management, and 
operations management.

BSC BUSINESS FINANCE  
AND MANAGEMENT –  
specialises in the financial aspects of  
organisations, covering business finance, 
financial management, investment decision 
making and financial modelling, as well as 
management practice, including organisational 
behaviour, marketing and business strategy.

OUR UNDERGRADUATE DEGREES.

BSC BUSINESS MANAGEMENT –  
covers a wide array of business and management 
subjects, allowing for specialisation in distinct 
areas including operations management, human 
resource management, corporate governance 
and accountability, business strategy, information 
management, and international business. 

BSC MARKETING AND MANAGEMENT – 
provides for specialism in marketing, including 
marketing strategy, advertising and marketing 
communications, market research, consumer 
behaviour analysis, and brand management, along 
with core management disciplines including 
human resource management, operations 
management, and strategic management. 



OUR CLIENTS’ EXPERIENCE
BANHAM ZOO 
ANDREW BROWN, BUSINESS GRADUATE 2015

“Andrew Brown was recruited by Banham Zoo in the summer of 
2015 to conduct business planning and evaluation of projects 
that will form key components of the proposed new 3 – 5 year 
strategy for the development and growth of the parks. This is 
an exciting project requiring Andrew to analyse data, write and 
present business reports. We support the GTMS programme and 
we are really excited about working in partnership with Norwich 
Business School.”

Martin Goymour,  
CEO Banham Zoo

NORFOLK AND NORWICH HOSPITAL  
DEAN SKUTELA, BUSINESS GRADUATE 2013

“Dean was recruited into the role of Operational Assistant for 
Emergency Care in April 2014 after completing 9 months as a 
Graduate Business Officer at NNUH. He is now heavily involved  
in the day to day management of the Emergency Department, 
ensuring the smooth operation of the department on a daily basis. 
This involves analysis of performance against national  
Emergency Department targets whilst also forward planning 
for process improvement. Dean is also part of the Emergency 
Department expansion project, which is currently planning the 
design of a new ED.” 

Josefina Zenzer, Business Support Manager,  
Norfolk and Norwich University Hospital 

PRICE BAILEY CHARTERED ACCOUNTANTS 
MOLLY RUSHWORH, BUSINESS GRADUATE 2014

“Molly joined Price Bailey in October 2014 as an Analyst in 
our Strategic Corporate Finance team. She is responsible for 
supporting our Strategy and M&A consultants on a variety 
of projects that vary from equity fundraising to international 
expansion.  Molly’s progression has been rapid and she now has 
client facing responsibilities; we have trusted her to take a key role 
in a variety of complex and political projects that she has managed 
with great success. We recruited Molly after seeing her present at 
a UEA Employability event and look forward to working with the 
business school on an on-going basis.”

Chand Chudasama, Strategy Manager,  
Price Bailey Chartered Accountants



HOW DOES GTMS WORK?

Final year students interested in the 
scheme are selected and put through 
a comprehensive series of recruitment 
training and job readiness workshops

TARGET we actively promote and 
explain the capabilities you require for 
the post/project

NBS staff meet you to discuss your 
organisation’s requirements to help  
ensure you recruit the right candidate  
for the post/project 

FILTER we select applicants of the 
highest possible calibre

We then publicise the post and  
draw up a shortlist of applicants

PREPARE by training the applicants how  
to demonstrate their skills and knowledge,  
you can be confident in your selection choice

You select those students  
you would like to interview

SUPPORT to help maximise the impact  
of the graduate, we can provide pre-contract 
support to prepare them for the post/project

We can help with the interviews   
and can provide a location

Successful applicant  
offered the post

Flexible contract to start  
from July onwards

Three months after the start 
of the contract, NBS will 
visit to collect feedback

1

2

3

4

5

6

7

8



FREQUENTLY ASKED  
QUESTIONS
IS IT NECESSARY THAT THE GRADUATE IS 
FROM NORWICH BUSINESS SCHOOL? 

Yes, this scheme is exclusive to Norwich 
Business School graduates. They are in 
demand; the latest figures on the destinations 
of our UK and EU students show that over 
90 per cent are in employment or are taking 
further study.

WHY A MINIMUM NINE MONTH CONTRACT? 

Nine to twelve month contracts are necessary 
to establish themselves within the organisation 
and make a significant impact on the business.
This length of time is also sufficient for the 
graduate and the business to get a true 
impression of one another and decide how or 
if to progress at the end of the nine months. 
For projects that examine current performance 
and future possibilities for the business nine 
months is the right amount of time for a 
detailed and actionable analysis.

DOES THE BUSINESS SCHOOL 
INTERVIEW THE CANDIDATES? 

Yes, but only as part of the shortlisting process. 
You conduct the final interviews for the post 
and make the decision. Therefore you are in 
control. 

WHY DOES THE BUSINESS SCHOOL  
PREPARE THE CANDIDATES? 

We do all the leg-work and provide top quality 
candidates leaving you to do what you do 
best: running your business.

DOES ALL THIS HAPPEN  
AT A CERTAIN TIME? 

Yes, we contact and discuss with interested 
employers from November to February, we 
then aim to schedule interviews from June 
with a start date for a contract from July 
onwards.

WHAT IF THE POST WILL NOT BE  
AVAILABLE UNTIL LATER IN THE YEAR? 

No problem. A flexible start date can be 
arranged with the candidates at a time that 
suits your business.

WHAT IF WE NEED A VERY SPECIFIC  
SET OF SKILLS AND ATTITUDE?  

This is the advantage of the scheme. We can 
work with you to compose the advert and 
target the post to candidates that match your 
requirements.

WHAT HAPPENS AFTER WE  
MAKE THE OFFER? 

Once the graduate has been in post for three 
months we would like to collect feedback on 
the scheme and the person. If requested we 
can provide additional training or mentoring 
to ensure both you and the graduate get the 
most you can from the experience.

WHAT IS THE FIRST STEP? 

Contact us to discuss your needs on 01603 
591908 or email us at GTMS@uea.ac.uk and 
we can tell you more about the programme.



A SAMPLE OF 
ORGANISATIONS 
WORKING IN 
PARTNERSHIP WITH 
UEA NORWICH 
BUSINESS SCHOOL 
ON THE GTMS 
PROGRAMME

 



FURTHER INFORMATION
GRADUATE TRAINEE MANAGEMENT SCHEME 
NORWICH BUSINESS SCHOOL  
FACULTY OF SOCIAL SCIENCES
UNIVERSITY OF EAST ANGLIA 
NORWICH RESEARCH PARK 
NORWICH NR4 7TJ
T +44 (0) 1603 591908 
E GTMS@UEA.AC.UK 
W WWW.BUSINESS.UEA.AC.UK/GTMS

UK TOP 20
IN THE TIMES AND SUNDAY 
TIMES GOOD UNIVERSITY 
GUIDE 2016

UK 2ND FOR 
STUDENT 
EXPERIENCE
FOR OVERALL SATISFACTION 
IN THE NATIONAL STUDENT 
SURVEY 2015

WORLD TOP 1% 
TIMES HIGHER EDUCATION 
WORLD RANKINGS 2015-16

WORLD TOP 100
LEIDEN RANKING 2015


