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2022     2023  2024 H1  2024 H2   2025 

Summer 
2023

Government 
announces 
LEPs to be 
defunded

Journey to 
date

Spring 2024

New Anglia 
LEP 
Integrates 
into Councils

May 2024

Suffolk 
Business 
Board 
mobilised

Summer 
2024

Economic 
Strategy 
workshops

Autumn 
2024

Economic 
Strategy 
finalised

Autumn 2024

Autumn 
statement and 
future Growth 
funding

Spring 2022

LEP Integration 
identified as 
part of 
government 
Levelling Up 
plans

Winter 2024 
onwards

Implementation

Summer 2024

New Government 
identifies 
economic growth 
as key priority



Suffolk 
Business 
Board
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Objectives

• To shape a compelling economic strategy for Suffolk, and to attract new investment to the county

• To act as an advocate for Suffolk’s economy and to raise the county’s profile with Government

• To convene businesses to develop a programme to support business growth and skills in Suffolk

• To engage partners in the region to shape priorities and investment decisions
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Summer 
2024 
economic 
strategy 
workshops



The Suffolk 
Economy 
today
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The Suffolk 
Economy 
today: 
Opportunities 
and 
Challenges 
ahead

- Growth opportunities in key sectors with nationally significant impact, 
as well as emerging sectors at County scale

- A number of adjacent influences (Cambridge-Oxford Arc, UK 
innovation zone, Essex/London etc) and desire to continue to work 
regionally, post LEP

- Well anchored firms, high employment, and high quality of life
- Economic strategy must be devolution compatible but not devolution 

dependent
- Infrastructure gaps in Suffolk (and wider East of England) well 

understood but lack of certainty around long term delivery plans 
- Suffolk productivity and skills lag UK average and are key to unlocking 

growth
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The Suffolk 
Economy 
today: 
Our assets 
and growth 
corridors



Economic 
Strategy: 
Summary  
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Economic 
Strategy: 
Key 
concepts • Business led and business focused

• Suffolk focused but plugs into regional landscape as 

needed

• Nationally significant and locally important sector clusters

• Tech convergence – potential super growth enabler

• EPIC as the test for investment



Next steps
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• Current walkaround of emerging strategy with key partners and 
stakeholders

• Suffolk Business Board 24th September
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