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Suffolk
Business
Board

Objectives

» To shape a compelling economic strategy for Suffolk, and to attract new investment to the county

» To act as an advocate for Suffolk’s economy and to raise the county’s profile with Government

» To convene businesses to develop a programme to support business growth and skills in Suffolk

« To engage partners in the region to shape priorities and investment decisions

Mark Pendlington,
Business Board
Chair

Peter Brady, CEO,
Orbital Global and
VirTuri

Doug Field, CEO,
East of England
Co-op

Lisa Perkins,
Chair of Tech East

Oliver Paul, CEO,
Suffolk Food Hall

Paul Ager, Divisional
Port Manager,
Associated British Ports

Kelly Boosey,
Centre Manager,
Oxford Innovation
Haverhill

Leanne Gittins,
Managing Director,
LME recruitment

Tom Ball, CFO,
Ipswich Town FC

John Dugmore,
CEO, Suffolk
Chamber of
Commerce

Hannah Reid, CEO,
Community Action
Suffolk

Mail MacDonald,
Leader Ipswich
Borough Council

Eastern Education
Group

Gurpreet Jagpal, Pro
Vice-Chancellor
Business and
Entrepreneurship,
University of Suffolk

Matthew Hicks,
Leader, Suffolk
County Council

Richard Smith,
Deputy Leader,
Suffolk County
Council

Leader Mid Suffolk
District Council
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“A strong county relies on SU FFOI-K

a strong city. We are
missing a bold ambition
for Ipswich the only town
remaining amongst
ATTE N D E D % neighboring counties " |t was truly inspiring to see
Public Sector nearly 100 business leaders,
24% educators and policy
makers come together with
“A great event and some 2 shared vision for Suffolk’s
really positive ideas future.”
shared about how to love
Suffolk.”

Summer
2024

"The energy sector is the obvious immediate
sector offering huge growth and economic
opportunities...

economic

trat 3usiness
S a egy Academia ... It is therefore very unfortunate to see no

71% : ‘
representation from the energy or construction

Works hops 5% sectors on the Business Board at all. ”

"It was clear to see the excitement in the “Really engaging session and “Judging by the buzz in the room,
rom around the future of the Suffolk stimulating discussions. Are we I’'m not the only one who is
economy and also lots of agreement on what missing a trick with 89% of our excited to see the positive impact

should be the priorities of the new Board!” business being micro and no this strategy will have on the
representation on the Business region”
Board " 2
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The Suffolk
Economy
today:
Opportunities

and
Challenges
ahead

Growth opportunities in key sectors with nationally significant impact,
as well as emerging sectors at County scale

A number of adjacent influences (Cambridge-Oxford Arc, UK
innovation zone, Essex/London etc) and desire to continue to work
regionally, post LEP

Well anchored firms, high employment, and high quality of life

Economic strategy must be devolution compatible but not devolution
dependent

Infrastructure gaps in Suffolk (and wider East of England) well
understood but lack of certainty around long term delivery plans

Suffolk productivity and skills lag UK average and are key to unlocking
growth
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The Suffolk
Economy
today:
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TECH CONVERGENCE

The merging of diverse technologies - such as digital innovation, clean
tech, satellite applications, and advanced manufacturing. To creale
integrated solutions that drive clean, productive econamic growth

o £

E conomic Agri-Food & Drink, ICT Digital Creative, Advance Manufacturing &
Clean Energy and Ports Life Science and Biotech, Engineering, Construction, Health
. and Logistics Financial Services & Social Care, Visitor Economy
St rategy- Sector strengths which are Small sactors but show Large employment sactors
driving cur econamy and potential for future expansion, where there are opportunities
Su mma ry contributing to UK ple with linked to relationships with to improve productivity of
significant growth projected. surrounding economies. businesses and quality of jobs.

INVESTMENT ATTRACTION

ENHANCING INFRASTRUCTURE AND CONNECTIVITY

FOSTERING ENTERFPRISE & INNOVATION

TALENT DEVELOPMENT

FPRIDE OF PLACE

COLLABORATE TO GROW
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Economic
Strategy:

Key
concepts

Business led and business focused

Suffolk focused but plugs into regional landscape as
needed

Nationally significant and locally important sector clusters
Tech convergence — potential super growth enabler

EPIC as the test for investment

Achieving financial
resilience & improved
living standards for all.

P

Driving Innovation
and boosting
economic efficiency.

I

Ensuring equitable
access to opportunities
and shared prosperity.

C

Leading in clean
growth for a prosperous,
sustainable future.
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Draft strategy Engagementand
developed and shared Development Endorsement, Sign

with Government of Intervention Off and Publish
and Investment Plan

Engagement and

Scope & Define Evidence Building

A

AN \
_EL’:E' ement & Communica
Local partners help Local partner

Inform partners of Local partners help inform investment
N eXt Ste p S intention of inform economic Local partners co- plan through a series endorsement.

developing the strateqy through a design of engagement
Suffolk Economic series of engagement activities & tools.

Strategy. activities & tools.

S W BT

Collaborative
implementation.

» Current walkaround of emerging strategy with key partners and
stakeholders

« Suffolk Business Board 24" September
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