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Challenges

• Data from the DfT earlier this month showed that rail use is 

around 16% of what would be expected on an equivalent day.

• Only 3% of people have used a train within the last two weeks. 

• As the Government’s vaccination programme continues and 

people are in a position to return to work, demand for rail 

services will look different to what it was pre-COVID.

• It’s important that we work with the DfT and our operators to 

make sure we’re well doing all we can to encourage passengers 

back to the rail network.
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Opportunities

• As an industry we’re working on “project speed” which is 

considering whether we can accelerate the delivery of projects 

to support economic growth. 

• As the greenest form of mass transport, we want to play a 

significant role in decarbonisation. 

• Last year we published our Environmental Sustainability 

Strategy and Traction Decarbonisation Network Strategy. 

• Reliable rail services have been crucial to getting people around 

throughout the last 12 months.

• The GEML has been of vital importance throughout the COVID 

period, hosting considerable amounts of freight from the port of 

Felixstowe. 
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Performance

• We’re really pleased that over much of the last year, performance 

has been good. 

• While there have been fewer passengers, for much of the time 

we’ve been running close to a full timetable but maintained good 

performance. 

• We’re grateful to our operators who’ve worked incredibly hard 

to deliver this good performance under challenging 

circumstances. 
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Safety

• Operators have worked tirelessly to keep their trains safe.

• We’ve taken a number of steps to support our operators to 

reassure passengers they can travel safely including;

• Introducing more frequent cleaning routines at our stations;

• Using one-way systems during busy times to facilitate social 

distancing;

• Having more staff in stations to assist passengers and support social 

distancing.

• Running services reliably reduces the chance of overcrowding. It 

will also encourage passengers back to the railway. 

• 74% of passengers were satisfied with their journey and 74% 

were satisfied with their ability to keep a safe distance from 

others.
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Improvements to the 

network• We’re continuing work to improve reliability so passengers can 

travel confidently when they return.

• As part of this, over Christmas we:

• Replaced overhead wires at Stratford with equipment that adapts 

to temperature changes, essential for improving reliability in hot 

weather.

• Replaced or refurbished points and crossings at Liverpool Street, 

Colchester and Norwich.



OFFICIAL

7

Upcoming work on the 

GEML• We’re continuing to replace the overhead lines between 

Stratford and Maryland during early 2021. 

• Over the next year we’ll replace track Renewing track along the 

GEML to reduce delays and cancellations. Locations include:

• Stratford

• Romford – Gidea Park

• Harold Wood

• Shenfield

• Colchester

• Needham Market

• Stowmarket area

• Multiple lines at Norwich

• Replacing crossings at Witham station.
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Haughley

• Proposals to double the junction at Haughley where the line 

splits with the GEML heading towards Norwich and the Ipswich 

– Cambridge/Ely line.

• At present the scheme just delivers performance benefits but is 

required in the long-term if we’re to provide additional capacity 

on the corridor between Ipswich and Ely/Cambridge.

• OBC submitted last year. We’re awaiting a decision from the DfT.
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Ely – background

• The railway around Ely is an important and busy part of the 

network where five railway lines converge, providing routes for 

trains operated by Greater Anglia, Great Northern, East Midland 

and Cross Country services. 

• It is also an important part of the strategic freight network 

connecting the Port of Felixstowe to the West Midlands and the 

North.

• Ely station is a key interchange for passengers when travelling to 

destinations including Cambridge to the south, Peterborough to 

the north-west, King’s Lynn to the north and Norwich to the 

north-east.
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Ely – status

• We’ve secured funding to develop the Outline Business Case 

(OBC). 

• With the DfT we’ll follow the Rail Network Enhancement 

Pipeline (RNEP) process to assess the OBC and decide whether to 

fund the next stage of the programme. 

• We’ve just finished our first round of consultation on the 

principles of the scheme

• Round two is being prepared at the moment which will focus on 

what we are calling Ely South – this is an area from Kiln Lane to 

the station area. It does not include the North junction or Queen 

Adelaide. This will be part of Round 3 later in 2021. 


