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Introduction
Since its foundation in 1884, Suffolk Chamber of Commerce
has been the leading voice of business and commercial civic
leadership in the county.

Westminster:
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Local
Authorities

As one of 53 accredited Chambers that form the British Chambers of Commerce network,
covering all four corners of the United Kingdom, we have the capacity, resources,
connectivity and influence to represent and lobby on behalf of the business community at
both the local, regional and national level.
We provide and enhance the voice of businesses and support their civic leadership role in the
community, promoting the actions that our members tell us are priorities for their business in
support of real, and long lasting economic and business growth.
As one of the largest chambers in the network, we have a strong profile across our region
and work with many key stakeholders including MPs, local authorities, the Suffolk Growth
Programme Board, New Anglia LEP, and numerous others, on a range of initiatives and
campaigns to support the county’s growing prosperity.
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As a result of our achievements and representational clout, we are able to articulate
influential views to partners in order to drive growth, productivity and investment.
Nevertheless, we appreciate that on many occasions, issues which impact on business cannot
be fixed at the local or regional level, but must be addressed at the national level.
Therefore, we also work closely with the British Chambers of Commerce, our national
Westminster-based body, in order to influence and lobby government, ministers and the
relevant government departments.
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This manifesto sets out our broad aims and ambitions across three key themes: people, trade
and infrastructure. All are aimed at maximising the positive role of business within Suffolk.
The manifesto also reflects the significant changes which have occurred over recent years,
including the economic impacts of climate change, the Coronavirus/COVID-19 pandemic,
local and national election results including changes in government and EU withdrawal.
Our manifesto considers both the short and long-term influences that will impact on the
county’s business community, and the goals to which we will work towards on behalf of
Suffolk businesses.
It is the golden thread that runs through our policy, communications and campaigning work,
ensuring that our place-based and sectoral board manifestos align with this document, all
of which work to supplement and achieve the goals outlined in our three themes of people,
trade and infrastructure.

Suffolk
Suffolk is part of a region that is a net contributor to the UK
Treasury and as such, is a great place to do business. We are
home to businesses of all shapes and sizes from sole traders and
SMEs through to household names including national, as well as
international brands, all from a diverse range of industries covering
the key sectors of the UK economy.

The county also benefits from numerous business parks and enterprise zones,

fast-modern trains to London, access to both London Stansted and Norwich
Airports, as well as access to the Ports of Felixstowe, Ipswich and Lowestoft.
This means we are well placed to take advantage of all the major changes
and challenges which will impact on our economy, including our response
to Coronavirus/COVID-19, the future trading relationship with the EU, the
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historic tourist destinations,
and the major county town of
Ipswich, all within close reach
of London, Cambridge and
Norwich, Suffolk is the ideal base
for business.
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development of international trade, the Government’s Industrial Strategy, the
Norfolk and Suffolk Economic Strategy, the Local Industrial Strategy, Suffolk’s

Growth Framework and other key strategies at the local and national level.

However, Suffolk is not without its own distinctive challenges which will need to
be addressed, including lower than average wages and productivity levels,
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poor east-west transport links including the A14 and rail connections, systemic
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issues with rural broadband and mobile phone connectivity, and the shortage
in necessary skills and staffing in a variety of sectors.
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Nevertheless, by working with the British Chambers of Commerce (BCC) to
influence and lobby national government, MPs and the Civil Service, alongside
strong partnership work and collaboration with local stakeholders such as local
authorities and the New Anglia LEP, we can drive change and economic growth
to address the key issues affecting businesses from Lowestoft and Haverhill to
Newmarket and Ipswich.

People
People are the most important aspect of any business. To boost
productivity and promote socially sustainable economic growth,
it is essential that businesses have access to the right skills and
the right talent, at the right time and are assisted to create the
right kinds of workplace cultures to promote innovation and
participation.
Therefore, it is imperative that businesses work with their
employees to ensure a flexible, supportive and empowering
working environment which can improve personal development
and wellbeing, the results of which would benefit every business
through reduced absenteeism and improved productivity. It is also
key to support those businesses and employees that may suffer
disproportionately and negatively as a result of COVID-19.
In terms of people, and on behalf of our communities, Suffolk
Chamber of Commerce will:

1

Gather local evidence
for submission to help shape
the British Chambers of
Commerce’s Workplace Training
and Development Commission
and its outcomes in order to
improve the support available to
workers to improve their skills
and abilities at a time of
great economic change.

3

Work with local partners
such as Suffolk County
Council and Public Health
Suffolk to build on our Improving
Workplace Health initiative in
order to boost productivity and
reduce absenteeism, by sharing
best practice and encouraging
our members to become
leaders in these areas.

5

Work with local and
national government to mitigate
the impact of redundancies and
job losses as a result of the
Coronavirus/COVID-19 pandemic
and support businesses looking
to implement new ways of
working in accordance with
scientific advice.

Working with key
partners such as the DWP,
promote the development of
all staff, but especially those
aged 16 – 24, and the retraining
of workers to meet the needs
of modern business, and the
innovative and efficient ways
of working, including greater
working from home.

2

Lobby government,
BEIS, DEFRA, and the Home
Office over the UK’s future
skills-based immigration system.
This includes allowing access to
all skill levels from temporary,
and seasonal roles to more
permanent positions in a
variety of key sectors
in Suffolk.

4

Encourage and support
the growing diversity of
business leadership in the county
and through the Chamber’s own
leadership in these areas,
encourage equal opportunities
for all regardless of gender,
sexuality, ethnicity, faith
and disabilities.

6

Trade
Suffolk is a global gateway linking UK regions via the A14 and A12
to Europe and numerous international markets via the Ports of
Felixstowe, Ipswich and Lowestoft, as well as being within close
range of two international airports in Stansted and Norwich.
International trade is vital to Suffolk’s future economic prosperity
but challenges remain; the pace of the global recovery will be
gradual as economies move out of COVID-19 lockdowns and social
distancing measures are lifted at different times and at varying
speeds. Global supply chains have been disrupted as economies
look to re-shore economic activity. The UK and EU are locked in the
process of negotiating a future trading relationship.
Suffolk Chamber of Commerce is strategically well positioned
to provide thought leadership and support businesses’ plans
for the future. The work of the Trade Business Advisers, funded
by the Suffolk Public Sector Leaders’ group and managed by
Suffolk Chamber, with key partners will proactively respond to
the economic and business impacts of COVID-19; guide and
support the Suffolk business community through the end of the
transition period, navigate Suffolk’s future trading relationship with
the EU, and set about to identify and communicate new market
opportunities gained through global trade.
Furthermore, with our strong local partnerships and in-house
expertise, Suffolk Chamber of Commerce can assist businesses
whether locally through improved procurement opportunities
or internationally with export documentation and customs
declarations.
Suffolk Chamber will, whenever possible, seek to support the
international trade prospects and opportunities of Suffolk’s
businesses:

Enhancing
our trading
environment

Improve procurement
opportunities so that public
sector bodies and consumers
spend more within Suffolk
and work with business to
promote available
opportunities by participating
in training sessions and
awareness campaigns
respectively

Work with the
British Chambers of Commerce
to lobby for a complete
review of the Business
Rates System so that it is
either significantly modified
and made fairer or replaced by
a system based on outputs
such as sales and/or
turnover
Deliver high quality
business support through
the New Anglia Growth Hub
both in terms of awarding
relevant grants and
offering appropriate
advice to growing
businesses

Encourage initiatives such
as Better Business for All,
which aim to make regulatory
services more supportive of
the needs of local businesses,
thus reducing unnecessary
burdens and costs on them

Better Business
for All

Proactively respond to
the Suffolk COVID-19
Business and Economy
Recovery Plan – by demonstrating the changing
needs of Suffolk businesses
in remaining resilient and
competitive over the
long term.

Facilitate international
trade and exports through
workshops and training
opportunities, and through the
issuing of international trade
documentation, building on
recent performances whereby
10,000 documents have been
authorised that have seen
goods worth over £500m
each year leave the
Suffolk shores.
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Gather, analyse and share
with partners, examples of
good practice and specific
barriers to market access
experienced by Suffolk
businesses in order to
facilitate freer trade.

Undertake policy and
regulatory analysis to support
key sectors of the Suffolk
economy – including the
professional and financial
services sector.
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Help to shape Suffolk’s
future economic resilience
by crafting a robust Suffolk
Trade Policy: protecting,
enhancing and promoting
Suffolk’s access to EU and
global markets; attracting and
retaining business investment
and promoting export growth,
inclusive of lobbying
for tariff reductions.

Work with Stakeholders
and the BCC to support
business preparedness through
Transition; the UK’s future
trading relationship with the EU
while identifying the risks and
opportunities for the Suffolk
economy and wider
business community.
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Gather up-to date
intelligence to better
articulate Suffolk business
asks on the future UK EU
trading relationship; continuity
agreements; Rest of World
Free Trade Agreements (FTAs)
and bilateral agreements.

In terms of Infrastructure
Suffolk Chamber of
Commerce will:

Infrastructure
Infrastructure affects us all, from where we live, to our ability to
move around, get to work, trade, or connect to the internet. Given
that Suffolk is primarily a rural county, infrastructure is vital for
our local businesses. By improving infrastructure, we can assist
businesses with moving goods, recruiting staff, and trading locally,
nationally and internationally.

Campaign to ensure that
Suffolk consolidates its position
as a leading energy generator,
of nuclear, offshore and solar
types, to the rest of the country and
ensure that Suffolk Plc maximises
supply chain opportunities that
energy developments can bring
to the County and region.

Campaign to improve
East-West rail links including
key junctions such as Haughley,
to not only improve journey times
between Ipswich, Stowmarket,
Bury, Newmarket and Cambridge,
but to help with getting more
freight on to the rail network.
Work with local
authorities, public sector
bodies and businesses to
reduce our impact on the
environment and promote
best practice and carbon
reduction to help meet the
net-zero emissions target.

Furthermore, we can attract visitors, inward investment and most
importantly, attract the talent which businesses require. However,
we must be aware of changing trends including home-working,
commuting, and new technologies which can benefit our regions
businesses in the longer-term.

Lead on, and work
with public partners on
the ‘A14: Britain’s Premier
Trade route’ campaign to
secure investment in the A14
and specifically at the seven
worst pinch points.
Work with the British
Chambers of Commerce
to lobby for the reform of
planning rules to eradicate
mobile not-spots and to
boost both 4G and 5G
infrastructure.
Support and champion
suitable new and existing
infrastructure developments
which provide economic
benefits whilst supporting
environmental
sustainability.
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Proactively respond to
the Suffolk COVID-19
Support
with
Business
andpartners
Economy
the roll-out of Superfast
Recovery Plan – by demonBroadband and improved
strating the changing
mobile coverage to all
needs of Suffolk businesses
areas of Suffolk.
in remaining resilient and
competitive over the
long term.

