
 

17.30 to 19.30 hrs, 15 October 2019  

Transport and Infrastructure Group 
Felaw Maltings 
42 Felaw Street Ipswich IP2 8SQ 

 

Notes and actions  
  
Present: Andrew Harston – Chair (ABP), Murray Gibson (MG Associates), Carl Dam (Anchor 
Freight), Inga Gvasaliya (Anchor Freight), Andrew Reeves (BT), Paul Newman (BIFA), 
Richard Bull (EDF), Anita Thornberry (Haven Gateway Partnership), Carolyn Barnes (East 
Suffolk Council), Charles Downie (Bacton Transport), Matthew Darroch-Thompson (Mole 
Projects), Matt Brennan (Network Rail), Fiona Duhamel (Babergh & Mid Suffolk District 
Council), Karen Chapman (Suffolk Growth Programme Board), Ellen Goodwin (NA LEP), 
Jonathan Denby (Greater Anglia), Neil Bird (Vartan Consultancy), Paul Garnham (MSC), 
Richard Perkins (RWP), Tim Collins (Bidwells) 
  

 

1 Welcome 
 
Andrew Harston welcomed members to the meeting; attendance would be recorded 
in the notes and actions. 
 

2 Notes and actions from meeting on 16 July 2019 
 
There were no outstanding actions from the previous meeting. 
 

3 Regional update from Network Rail – Matt Brennan, Network Rail 
 

• Matt Brennan gave an introduction to his role and stated Network Rail’s desire to 
increase engagement with businesses and stakeholders in the East 

• Reliability on the railway is key and the target is for trains to be on time 90%+ but 
with more trains than ever before, this is difficult  

• The new control period for 2019-2024 saw a 21% increase in funds  

• New signalling systems and 25% track renewal in the next 5 years  

• Key to upgrades is to remember that Government only release funds for projects 
when following the pipeline process 

 
In terms of schemes: 

• Haughley Junction is being worked through the pipeline and into design phase 
supported by Suffolk Growth Programme Board 

• Ely Junction is a key constraint to the network in East Anglia and conversations 
are ongoing about funding for improvements, costs have however escalated 

• Network Rail continue to work with the GEML Taskforce to improve journeys 
between Norwich, Ipswich and London 

• EDF are in discussions with Greater Anglia about improvements for Sizewell C  

• Liverpool Street Station is at capacity but with Greater Anglia’s new fleet of trains 
some timetable improvements can be made and some platforms may need 
extending  

• Improvements at Liverpool Street include upgrades to ticket barriers, moving 
retails units and improving general facilities  

 
Action: Andy W to send around Matt’s email address and mention newsletter 
updates are available 
 

4 Suffolk Infrastructure / wider picture overview – Karen Chapman, Suffolk 
Growth Programme Board  
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• Karen Chapman gave an introduction to her role and the background to Suffolk 
Growth Programme Board and the Suffolk Public Sector Leaders group  

• Suffolk Growth Programme Board makes up the local authorities, the Chamber, 
University and police to deliver programmes and projects which help support 
Suffolk’s Framework for Growth. Projects range from supporting our local economy, 
to improving planning and improving our local skills base. 

 
In relation to key infrastructure schemes for Suffolk 

• Haughley Junction has been committed with funding – now carrying through the 
Network Rail/DfT enhancements pipeline as outlined by Matt Brennan 

• A list of Major Road Schemes has been submitted to Government by Transport East 
with the A146 Barnby Bends and A140 Long Stratton Bypass being approved by 
Government for the next stage  

• Still awaiting a RIS2 announcement for the A14  

• Inspectors decision on the third Lake Lothing Crossing due in December  
 

• Future Transport Plan will be comprehensive incorporating digital infrastructure and 
broadband, water usage, infrastructure and housing all incorporated within Local 
Plans 

 
Karen also outlined plans for Transport East:  
 
• Transport East will be focusing on three key themes: Global Gateways, Multi-Centered      
Growth, Energised Coastal Areas 

• Work is currently under way on the Regional Evidence Base 

• Transport East are also holding a ‘carbon inquiry’ to learn how best to reduce carbon 
across Essex, Suffolk, and Norfolk with help and input being sought from local 
business. Andrew Harston of ABP will be part of the inquiry and further evidence 
gathering may be required from local businesses.  
 

Action: Andy to send out information about Transport East and link to Karen 
about possible evidence gathering 

 
5 The Internet of Things - Andrew Reeves, BT 

 

• Andrew Reeves introduced his role and the work of the Applied Research Team at 

BT including digital infrastructure, emerging technologies and the Internet of Things 

• Andrew outlined how the work of the Applied Research Team is used with key 

customer groups and clients. With technology getting smaller, costs are coming 

down and connectivity is increasing 

• The Internet of Things refers to a system of interrelated computing devices 

connected to the internet, for example, smart phones, cars, fridges, Alexa and smart 

watches and so on 

• Data is absolutely key and by connecting more devices to the internet we can begin 

to collect data. This data can be used to improve processes and customer 

experience and built into applications. For example, smart ticketing, on demand 

travel times, healthcare improvements, business efficiency and more 

• Andrew demonstrated a key example to the group of a trial in Manchester with smart 

pedometers on bicycles measuring the bumpiness of roads and routes travelled. 
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This data could be gathered to evidence which routes cyclists take, avoid and where 

individual potholes are 

• Data gathering can therefore be key to improving customers and individuals’ 

experiences and outcomes 

• Further trials of data from the Internet of Things continues and Greater Anglia spoke 

about working collaboratively with Mitsui and Toshiba to further improve punctuality 

and reliability  

• Future projects and uses of the Internet of Things will include Smart Homes, Future 

Cities, Connected Cars and Industrial IOT such as Manufacturing, Industrial Control 

and Asset Tracking 

Andrew also provided the group with a very brief overview of Blockchain: 
 

• Blockchain was invented as a means of keeping a record of a transaction, and 

gained popularity with its use in the virtual currency Bitcoin 

• In terms of demystifying the blockchain; it’s not all about cryptocurrencies but 

actually a representation of transactions 

• Effectively, Blockchain is a growing list of records – linked via cryptography and are 

timestamped to keep a permanent record of a transaction taking place 

• The benefits of Blockchain include:  

- You can trust the information without a central authority  

- Information is immutable and cannot be changed or deleted 

- Blockchain is auditable as all peers have access to the same historical 

information  

- Blockchain is fault tolerant and information is redundant across peers 

- The information included in Blockchain is verifiable and continuously verified by 

peers 

Blockchain could therefore be a useful tool for businesses going forward for recording 
transactions, avoiding fraud and looking back on historical records. 

 
6 Greater Anglia – Jonathan Denby, Greater Anglia 

 

• Six periods over 90% in a row earlier in 2019 and record performances on the GEML 
route, 4 successive periods over 94.7% 

• Norwich in 90/Ipswich in 60 services delivered as scheduled from May 2019 

• Smart ticketing roll out, Wi-fi now fitted to all electric trains  

• Station upgrades – more seats, platform improvements, and car park re-surfacing, 
re-painting, new lighting  

• Delay Repay 15 launched earlier than expected despite it not being a franchise 
commitment  

• Meridian Water Station opened and Stowmarket Access for All bid successful 

• Timetable improvements planned for December 2019 

• ‘Badgecams’ for conductors 

• Cycle policy restated and clarified with more funding secured for extra cycle spaces 

• Improving airport links where practical 

• Eight new trains now in service, including Norwich to Great 
Yarmouth/Lowestoft/Cambridge  
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• Roll out picks up over the autumn  

• New trains have more seats, air conditioning, wifi, plug points, USB ports and better 
accessibility  

• Successful official launch on 4 September for Norwich to Great Yarmouth and 
Lowestoft lines 

• Successful second launch on 27 September for Norwich to Cambridge route  

• Norwich to London intercity route to follow. 

• Feedback on new trains has been excellent to date 

• New train roll out underway – 18 months transformation  

• New marketing and PR campaign including new uniforms  

• Most Stadler trains due in service by the end of 2019  

• Continued stakeholder campaigns with the GEML, WAML and Ely Taskforce to 
secure the rail infrastructure investment and improvements that will enable Greater 
Anglia to maximise the impact of the new trains 
 

9 AOB 
 

• Richard Perkins reiterated that the new Greater Anglia trains are industry leading 
and excellent compared to other trains around the UK 

• Lowestoft Third Crossing (Lake Lothing) is due for a decision on 5th December  

• The Local Industrial Strategy has been submitted  
 

 Date of next meetings:  
 
Tuesday 28 January 2020 
Tuesday 28 April 2020 
Tuesday 21 July 2020 
Tuesday 20 October 2020  

 
 

 


