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Jo Johnson MP 

Minister of State for Transport 

Department for Transport 

Great Minster House  

33 Horseferry Road  

London 

SW1P 4DR 

 

1 March 2018 

Dear Minister 

East Anglia rail infrastructure 

First, may I congratulate you on behalf of Suffolk Chamber of Commerce with regard to your recent 

appointment as Minister of State for Transport.  

In the context of the Government’s Industrial Strategy, and Network Rail’s recently-published Strategic 

Business Plan for 2019-2024, there is of course much to do to ensure that necessary and long-overdue 

investments are made in our rail infrastructure to support economic and business growth in Suffolk and 

indeed in UK plc. 

That is why we have been active participants in the Great Eastern Main Line (GEML) Taskforce and 

supporters of the wider East Anglia Rail Prospectus.  

We are writing now to draw to your attention two urgent matters where Network Rail needs to deliver rail 

improvements to support our region:  

1. First to ensure that works are quickly implemented to: enable Greater Anglia to deliver its hourly Ipswich 

to Peterborough service in 2019; and increase the capacity of the line to carry additional freight traffic; 

even if that means a temporary solution in advance of a longer term upgrade when the Ely area rail 

infrastructure is fully upgraded; and 

 

2. Second that the Haughley Junction upgrade, with the single lead junction restored to a double track 

junction, is delivered urgently as the first of the major schemes to maximise the benefit of new trains on 

the GEML and to also support cross country freight services.  This scheme is the cheapest, most 

developed and simplest of the key schemes on the GEML, the others being: Trowse Swing Bridge 

replaced with a fixed double track bridge; additional loops south of Colchester; digital signalling south 

of Colchester or Chelmsford; and planning for increased passenger numbers at London Liverpool 

Street. All of these schemes enable increased capacity, better performance and quicker journey times 

and all of them are seen by all stakeholders and rail industry organisations as the key priorities on the 

GEML. 
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We realise that significant amounts of funding are needed for Trowse and the loops south of Colchester 

and probably more still for digital signalling and Liverpool Street, but these are all critical projects. However 

the cost of the Haughley Junction scheme, we understand, is estimated at only around £15-£20 million, in 

a region which is a net contributor to the UK Treasury and with a franchise paying £3.7 billion in premiums 

over the franchise term.  

East Anglia deserves its fair share of that premium to be re-invested in our rail infrastructure and for 

Network Rail to prioritise key schemes such as those outlined above. 

We would like to see Network Rail deliver the Haughley Junction scheme urgently and actively play its part 

in securing the funding, and then delivering, the other GEML schemes listed as soon as possible – certainly 

within CP6 and with Trowse following hard on the heels of the Haughley Junction scheme in the early part 

of the Control Period. 

Please will you provide assurance that the works for Greater Anglia’s Ipswich – Peterborough 

improvements and the Haughley Junction upgrade will be delivered within the next 2 years and that the 

necessary funding and development work will be carried out by Network Rail to enable the other schemes 

to be delivered soon afterwards. 

  

Yours sincerely 

 

Andrew Harston 

Chair, Suffolk Chamber of Commerce Transport and Infrastructure Board 

 

cc 

Graham Abbey, President, Suffolk Chamber of Commerce 

Jonathan Denby, Greater Anglia 

John Dugmore, CEO, Suffolk Chamber of Commerce 

Meliha Duymaz, Route Managing Director (Anglia), Network Rail 

Doug Field, New Anglia LEP 

Rt Hon Chris Grayling MP, Secretary of State for Transport 

Chris Starkie, New Anglia LEP 

Tom Stead, Senior Strategic Planner (Anglia), Network Rail 

Cllr Jane Storey, Suffolk County Council 


