
 

1 

 
 Health Improvement 

Wellington House 

133 to 155 Waterloo Road 

London 

SE1 8UD 

 T  +44 (0) 20 7654 8032 

www.gov.uk/phe  

 

11 October 2017 

 
Dear colleague 
 
Development of new healthy workplace standards  
 
The Government’s Work, Health and Disability Green Paper: Improving lives outlined the 
national vision for work and health (including the role of employers).  Duncan Selbie further 
highlighted the importance of health-enhancing employment and employer-led workplace 
interventions at PHE’s recent conference.  
 
PHE actively promotes the use of workplace accreditation programmes to support employer-
led workplace health and wellbeing activity.  In 2014, we funded the development of the 
National Workplace Wellbeing Charter Standards and associated materials and topic guides.  
These are intended to be free for all organisations to use, however we are aware of recent 
concern about the use of these standards within specific provider schemes.   We are actively 
seeking clarification on this point. 
 
Given the emergence of new evidence and guidance in the area, and recent changes in 
provider position as mentioned above, we have decided to start a process to develop new 
national healthy workplace standards.  This process will engage employers, local authorities, 
providers and academics to establish new standards based on the latest evidence and 
guidance. We hope also to provide greater cohesion and integration across a range of health 
and work approaches, and enable a more flexible approach that addresses emerging needs 
and opportunities across the breadth of accreditation schemes. The new standards should 
be available by Spring 2018. 
 
Last month we published the Workplace Health Needs Assessment, a tool developed with 
Healthy Working Futures to help employers of all types and sizes to carry out workplace 
health needs assessments and provide practical workplace health advice. We also worked 
with the Federation of Small Businesses on their new guide for small businesses and the 
self-employed, Wellbeing in Small Business, How you can help. Finally, PHE and RAND 
Europe have launched a national collation and review process of ‘real world’ case studies to 
identify promising practices in health and wellbeing at work; please do ask your local 
employers and providers to submit their examples.  
 
These resources add to existing materials for employers and local areas, including: employer 
toolkits developed with Business in the Community and others regarding mental health, 
musculoskeletal health, suicide prevention and suicide postvention; and a set of health and 
work infographics. We will continue to build on these resources over 2017/18. 

http://www.gov.uk/phe
https://www.gov.uk/government/consultations/work-health-and-disability-improving-lives
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/643811/Workplace_Health_Needs_Assessment.pdf
https://www.fsb.org.uk/docs/default-source/fsb-org-uk/well-being-and-small-business---how-you-can-help.pdf?sfvrsn=0
https://www.rand.org/randeurope/research/projects/identifying-promising-practices-in-health-wellbeing-work.html
https://wellbeing.bitc.org.uk/all-resources/toolkits/mental-health-employers
https://wellbeing.bitc.org.uk/all-resources/toolkits/musculoskeletal-health-toolkit-employers
https://wellbeing.bitc.org.uk/all-resources/toolkits/suicide-prevention-toolkit
https://wellbeing.bitc.org.uk/all-resources/toolkits/suicide-postvention-toolkit
https://www.gov.uk/government/publications/health-and-work-infographics
https://www.gov.uk/government/publications/health-and-work-infographics
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If you have any further questions on this or any other health and work matter, please contact 
your local PHE Centre lead. The national Health and Work Team can also be contacted at 
healthandwork@phe.gov.uk  
 
We look forward to working with you to realise the potential of workplaces as a unique 
opportunity to improve health and reduce health inequalities.  
 
Yours sincerely 

 

 

Professor John Newton  

Director of Health Improvement  

 

mailto:healthandwork@phe.gov.uk

