
 

 

Developing a new Economic 
Strategy for Norfolk and Suffolk 

Partner Update  

Date: Thursday 11 May 2017 

This is the second in a series of regular updates on progress on the development of a new 
Economic Strategy for Norfolk and Suffolk.  If you’re not yet familiar with why we’re doing 
this, click here.     

The stages and work plan for the project can be found on page three.  
 
Progress update: 

 Strategy duration.  An analysis of the timeframes of relevant national and local 
strategies has been completed, with a view to identifying trends that help in 
determining a timeframe for the new Economic Strategy.  

The recommendation to the April LEP Board was that the Economic Strategy should 
cover the period up to 2036, with a nod to 2050 (to reflect other relevant strategies 
currently being developed). In the coming weeks we will be considering how the 
Ambitions should be scaled up to reflect the new timeframe. The intention is to identify 
how the Ambitions can be broken down into shorter timescale targets. Work to define 
the approach to set, measure, monitor and review will be brought to the LEP Board in 
July. 

 Consultancy support.  Metro Dynamics have been appointed as the consultants to work 
with us on developing the new Economic Strategy. At the inception meeting a three-
stage approach to delivering the first phase of the project was agreed: 

o Analysis and research – with a draft evidence report produced by mid-May 

o Future Scenario and options - slide-pack also completed by the end of May 

o Identification of interventions – including a series of stakeholder workshops, 
development of an investments prioritisation toolkit and a methodology for 
incorporating approaches to inclusive growth. 

Early findings of their analytical work have been well received and stimulated some 
interesting discussion, which we are looking forward to sharing and discussing with 
stakeholder. 

 Evidence base.  The Local Data Practitioners’ Group and Metro Dynamics have been 
working hard to gathering and analysing data. Work is on track to deliver an evidence 
report by the end of May. Having a strong robust evidence base which will inform and 
underpin the new economic strategy is vital. This will be shared with partners in the next 
update bulletin and will form part of the discussion we plan to have with partners in the 
coming months.  

 Strategy endorsement.  A timetable for endorsement of the strategy by Local Authority 
and private sector partners is being developed. This will determine if there is a need to 
amend the LEP Board sign off the October Board.  
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 Interventions and LEP Programme review.  Information on current interventions is 
being pulled together which will inform the discussions going forward. The approach to 
a LEP Programmes review is being considered at the May LEP Board.  

The scope of the review is: looking at the funding criteria and testing fit for purpose; 
identifying gaps, and reviewing budgets to determine whether funding should be 
reallocated to existing or new programmes.  
 
The review will also look at Growth Deal Three implementation and whether the 
proposal submitted is still viable, given that 50% of our funding is back-loaded into 
2020/21.  

An options paper covering for existing and new LEP programmes will be presented to 
the LEP Board to consider in July, this will include an option on a commissioning 
approach which aims to target funding to maximise its impact on growth. Final approval 
of LEP Programmes for 2018/19 and beyond will be when the new Economic Strategy is 
signed off by the Board. 

What’s next? 

 The stakeholder engagement plan is being finalised and includes, one-to-one interviews, 
attending meetings and holding events. Details of events will be published on our 
website in the next couple of weeks.  Already arranged are two strategy sessions : 
 
o local authority Chief Executives and business leaders, 5 June, in Ipswich 
o local authority Leaders, Sector Group Chairs and LEP Board members, 14 June, in 

Norwich 
 

 Areas of focus for the next few weeks will be the development of the future scenarios, 
finalising the evidence report and developing a plan to consider what our Ambitions will 
look like in the new strategy. 

Find out more: 

 A web page with the latest information about the development of the economic strategy 
is now live at http://www.newanglia.co.uk/developing-new-economic-strategy 
 

 If you have a question that’s not answered on the website, e-mail us: 
economicstrategy@newanglia.co.uk 
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