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Suffolk’s Response to: ‘Building Our Industrial Strategy’ Green Paper 
 

Introduction: 
1. Suffolk welcomes the publication of the Industrial Strategy Green Paper and the opportunity to work 

with Government in delivering a world class economy for the UK.   
 

2. This is Suffolk’s response to the Government’s Green Paper: Building Our Industrial Strategy. It was 
developed by the Suffolk Growth Board which, composed of lead officers from all Suffolk councils, 
supports Suffolk’s Leaders on economic strategy. The response has been developed in collaboration with 
the Suffolk Chamber of Commerce, local businesses, University of Suffolk, education providers, New 
Anglia LEP and local public sector partners. It is supported by place specific responses from Suffolk’s 
district and borough councils (pages 12 to 32). 

 
3. Suffolk has global ambition, world class businesses, sectors, talent and environment. Inclusive growth is 

how Suffolk will deliver “an economy that works for everyone”. To achieve this, there are 2 critical 
elements that we want to work with Government on and are the focus of this response:  
1. The Key Sectors of: Energy; ICT and digital; Agri-tech and Ports and Logistics:  

a. Growing, attracting and retaining the right skills to support business, improve productivity 
and ensure everyone can fulfil their potential  

b. Maximising Suffolk’s international connectivity and global reach 
c. Developing sustainable places with the right infrastructure, access and environment that 

unlock growth and deliver the right homes in the right places   
2. Securing the means to deliver Inclusive Growth:  

a. More local autonomy to take longer term, joined up planning and decisions rooted in an 
understanding of place that capitalise on the levers and assets available  

b. Using innovative investment models and delivery mechanisms  
c. Through better evidence and intelligence 

 
4. Our City Deal, Growth Fund investments and Enterprise Zones, demonstrate that Suffolk’s ambition is 

built on a firm foundation of delivery and innovation. A fast-growing county, Suffolk boasts:  

• Suffolk’s energy coast with nationally significant offshore wind, offshore engineering near 
Lowestoft, renewables and Sizewell’s nuclear energy plant   

• Pioneering technical innovations in ICT research and development with Adastral Park - home to BT’s 
Global Research and Development Headquarters and Innovation Martlesham – an established 
cluster of 96 high-tech ICT companies and thriving hub  

• Agri-tech and life sciences with Philips Avent and Genzyme in Sudbury and Haverhill 

• Ports & logistics International gateways at Felixstowe  (the UK’s busiest container port), Lowestoft 
and Ipswich ports with nearly 17,000 jobs in the sector 

• Advanced Manufacturing including in Bury St Edmunds, Haverhill and Newmarket  

• The Equine cluster in Newmarket (racing, breeding, bloodstock & equine services) 

• Finance and Insurance clusters in Ipswich including: Willis Towers Watson, AXA and LV Insurance 

• A fast-growing creative digital sector, recently recognised by the Tech Nation and creative industries  

• Market-leading food and drink producers including Adnams, Aspalls and Greene King 

• A first-class cultural offering and outstanding natural and built heritage  

• The University of Suffolk including the Ipswich Waterfront Innovation Centre  

• An innovative, collaborative and bold public sector  
 
5. Suffolk’s economy grew by 1.8% over 2015, and is now worth £16.9 billion to the UK economy. 36% of 

the county is either nationally or locally designated for its wildlife or landscape value. Suffolk’s natural 
environment is an important part of our existing infrastructure. Many sectors are closely linked with the 

http://innovationmartlesham.com/
https://www.uos.ac.uk/content/ipswich-waterfront-innovation-centre
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quality of Suffolk’s environment, such as tourism, agriculture and food and drink. It also has strong 
positive links to mental and physical well-being.  

 
6. Ipswich, as the major town, is a key driver for growth in Suffolk. Through Ipswich Vision, local partners 

have galvanised around a shared vision and delivery plan to create a thriving town centre by supporting: 
regeneration, better transport, better shopping and improvements to public spaces and public buildings. 
A public and private transport hub, several key pieces of major infrastructure are needed to unlock 
growth including the Northern Relief Road and improvements to the rail and road network to better 
connect to the rest of the country and beyond. This will support existing major development such as the 
work with Foster and Associates to deliver the Upper Orwell Crossings and further development in 
partnership with the University of Suffolk, at the iconic Waterfront with the new heritage and records 
facility The Hold.  

 
7. Suffolk has many assets but they are under leveraged. It also has sustained challenges to productivity 

and growth. GVA is 14% lower than the England average and now stands at £22,781 per head. Skills 
levels are relatively low across the Suffolk population1 (28% of 16-64 year olds are qualified to NVQ level 
4, compared to 37% nationally). Wages in Suffolk have remained persistently lower than the national 
average for more than the last decade and there are pockets of deprivation and high NEET figures in 
certain areas. The population is becoming older at a greater rate the rest of the UK with a subsequent 
impact on the workforce and local demand.    

 

Key Messages: 
8. Understanding local places and people, supported by evidence is critical to enabling the sustainable and 

inclusive economic growth that will meet these challenges. Nationally, support for economic and 
business growth is currently too dependent on a range of fragmented and inconsistent governance 
arrangements (asymmetric devolution, differing sub national structures, varying LEP geographies, ad hoc 
deals etc) rather than business need. A place based approach enables more coherent, targeted 
investment in the right levers for sustained economic growth such as: supply chains, infrastructure, 
developing local skills and inward investment. However, to be effective, this should be accompanied by 
more local autonomy and devolved resources and decision making to improve longer term planning 
and certainty.  

 
9. Connectivity is critical in growing Suffolk’s economy as well as enabling people to fulfil their potential 

and for communities to thrive. Infrastructure investment whether, roads, rail or digital, is fundamental 
to growing Suffolk’s economy. Equally, a talented and skilled workforce is needed to realise the full 
growth potential of Suffolk’s economy. Businesses need skilled, productive, and adaptive workers who 
can respond competitively to future opportunities. Both are demonstrated in the focus on the: energy, 
ICT, agri-tech and ports and logistics sectors, along with opportunities for scaling up.  
 

10. We want to work with Government to achieve more local autonomy, focus on place and to galvanise and 
simplify public sector support around business need for example, joined up funding across 
Government.   
 

11. Suffolk is home to global businesses, a renowned environment and an innovative, collaborative public 
sector with a record for delivery. More local decision making will best serve local needs, unlock growth, 
improve productivity and skills and create a stronger, fairer economy for all. Invest in Suffolk and we 
will deliver.   

                                                           
1 ONS APS 2016  

https://www.suffolk.gov.uk/roads-and-transport/transport-planning/upper-orwell-crossings/
https://www.suffolkarchives.co.uk/the_hold/
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1. Key Sectors of: Energy; ICT and digital; Agri-tech and Ports and Logistics 
 

12. Energy, ICT, Agri-tech and Ports and Logistics are significant world leading sectors for the Suffolk 
economy that share many characteristics across the New Anglia LEP area and areas beyond. Although 
not the full range of Suffolk’s key sectors, they provide place based empirical responses to the Green 
Paper. With national and international contributions, they have potential to scale up, improve 
productivity and growth, help fulfil the potential of local people and places and contribute to UK plc.  

 
13. Whilst the upgrading infrastructure pillar highlights specific projects (eg, HS2, Heathrow) it must 

recognise that investment in local roads and transport is vital to delivering success for Suffolk’s 
connected economy but is also a significant factor to incorporate into an Industrial Strategy. There is an 
opportunity to link up the Oxford-Cambridge corridor to Suffolk’s international businesses such as: the 
all energy coast, Adastral Park and the UK’s largest container port at Felixstowe. Key road connections 
for Suffolk include the A120, A11, A12, A1307, A14 and A47; principal rail routes include the Great 
Eastern Mainline and ‘Felixstowe to the North’ line which services: Suffolk and East Anglia, the Midlands 
Engine, Northern Powerhouse and beyond but is currently constrained by the need to remodel Ely North 
Junction. 

 
14. Suffolk is focussed on inclusive, sustainable growth – growth that unlocks wider benefits to communities 

- providing the: environment, jobs, skills, schools, healthcare, homes and connectivity that people need 
to be successful and to do so in a way that doesn’t cost shunt or perversely impact partners and 
businesses. Consequently, infrastructure development should take account of natural capital accounting 
in decision-making2 and collaboratively plan development that provides housing, infrastructure and 
access to services creating sustainable communities and breaking the cycle of under delivery of 
appropriate local housing. We also need to ensure that the focus on delivering more homes, happens in 
a sustainable way. For example, the Better Defence Estate Review  prioritises land for housing without  
consideration of employment or the wider benefits it might bring.  The Industrial Strategy should 
incentivise departments to release land that creates, sustainable inclusive growth, not simply housing 
numbers.   
 

Energy  
15. Suffolk’s coastline, itself a nationally designated landscape, supports a range of energy-related sectors 

including offshore oil and gas, renewables (offshore wind) existing and new nuclear (Sizewell C). It 
provides an excellent opportunity to drive forward economic growth, raise skills aspirations and create 
thousands of jobs. The area already has a recognised eminence in the oil and gas industry, is at the 
centre of the world’s largest market for offshore energy and the UK’s most dense offshore wind 
development. The wind energy array is fast developing expecting around £17 billion investment by 2030. 
Government clarity on arrangements for the successor to the Levy Control Framework post 2020 would 
improve certainty and support growth for this important energy offer.  

 
16. Nuclear power is also witnessing substantial investment with decommissioning and the proposal for a 

new power station at Sizewell.  Uplift in GVA has been estimated at £100m per year during the 10-year 
construction phase and £40million per year thereafter. Suffolk wants to help the Government to develop 
its longer term strategy around nuclear power. There is an excellent opportunity to be more coherent 
and nationally collaborative in developing this sector. For example, learning from development of 

                                                           
2 The UK National Ecosystem Assessment demonstrates the benefits of the natural environment to mental and physical 
health and quality of life, and thereby to a healthy workforce, to inward investment in an area where the natural 
environment remains a strong asset, and to economic prosperity itself. 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/565858/20161107_MOD_Better_Defence_Estate_FINAL.pdf
http://uknea.unep-wcmc.org/
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Hinkley and other areas where new nuclear power stations are planned including how local supply 
chains can support the development of each plant.  
 

17. The Sizewell C build project will act as a catalyst for sustainable careers in the civil and nuclear 
construction sector alongside those needed to operate the power station. The changes to the skills base 
following public and private sector collaboration offers a long term legacy. Suffolk is well placed to 
become a national leader for technical skills training in energy and the related engineering and 
manufacturing sectors. Recent NALEP investment will help create a centre of higher level learning and 
technical training for Energy to provide the technical and managerial skills needed (currently only 
available in Scotland or Europe). 

 
18. We have created the foundations for an Institute of Technology in Energy, Engineering and 

Manufacturing higher level skills. This will build on the specialist facilities already attracting national and 
international business in the energy and maritime sectors.  
 

19. Employer involvement and strong collaboration will be enhanced by the development of the Energy 
Sector Skills Plan. This will build on work by the Suffolk Energy Coast Delivery Board to coordinate all 
stakeholders around the activity necessary to provide the skills and infrastructure required for growth in 
energy in this region. More coherent, longer term planning for the whole energy sector is needed. A 
place based approach is important in developing technologies that are locally acceptable, sustainable 
and maximise opportunities.  

 
20. There are also opportunities to limit energy costs (question 27) by focussing on efficiency improvements 

to existing buildings, and improvements to the UK power grid. This has been a key blocker for further 
scaling up of levels of renewable energy production and a costly barrier to growth, both for new housing 
and business/industrial developments that need a grid connection.  
 

21. Improving the energy efficiency of existing homes and businesses to reduce cost is a means to improve 
resource and energy efficiency (question 30). Other approaches include:  giving local partners a role in 
Regional Power Grid improvements; empowering communities to be involved in developing onshore 
energy infrastructure for example through the existing Neighbourhood Planning system; encouraging 
local generation to improve affordable energy supply to local homes and SMEs; Investing in clean 
refuelling infrastructure to give people and businesses the confidence to invest in low emission vehicles.  

 

ICT/data           

22. Suffolk has a connected, global ICT offer. Adastral Park is recognised as one of the world’s leading ICT 
Innovation Hubs (TechNation 2017). It is home to BT’s Global Research and Development HQ , national 
and international network operations centres, the national network test & integration centre, and the 
Innovation Martlesham cluster of ICT companies ranging from start-ups to global multinationals that 
makes it the world’s centre of excellence in Digital Networks research. Helping the UK economy to 
maintain its position as the world’s leading digital economy, it has connections across the East of 
England to centres of excellence in Cambridge, Norwich and Essex.  Developed in consultation with local 
businesses including BT, this section highlights opportunities for the ICT sector. This includes the 
opportunity to establish the UK’s Future Networks Research Centre – a world class collaborative 
research centre for the development, integration and deployment of key technologies enabling the 
world’s leading digital infrastructure.   
 

23. Tech East, a technology industry grouping for Norfolk and Suffolk, hosted by the Suffolk Chamber of 
Commerce, is building on strengths and a growing reputation to reach a position where Norfolk and 
Suffolk is recognised as one of the Top 5 tech clusters in the UK, with ambition to create a further 5,000 
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jobs and generate an extra £650million of GVA. As the sector evolves, it is important for employees to 
retrain and upskill throughout their working lives (question 14).  

 
24. To meet this demand, Tech East is working with local and national educational partners to take forward 

the Digital Tech Sector Skills Plan. This identifies the key skills needed for growth and secures 
commitment from private and public sector partners to address them. It will build on existing related 
provision such as the University of Suffolk’s collaboration with BT to deliver high level ICT skills and offer 
a globally recognised certification in cyber security (question 13).   

 
25. To improve its connectivity, Suffolk now has a contract which will see 96% superfast broadband coverage 

by 2019, with earmarked funding to take that figure to over 98% by 2020.  For the remainder of 
premises, DCMS have adopted a “Universal Service Obligation” strategy, delivering 10Mbps to any 
premise that requests it by 2020.  Suffolk would prefer to see a continuation of rural full fibre rollout, 
until the most realistic proximity to full (100% superfast) coverage is reached (question 17).  Until 
ubiquitous access exists, the digital and rural economies can never truly excel and we urge Government 
to communicate a clear and equitable strategy for those left behind after the Superfast Extension 
Programme. For “ultrafast” broadband, Suffolk is keen to continue dialogue about how it could deliver 
on this with BDUK and DCMS to ensure our strategic town and industrial sites, including our Enterprise 
Zones are suitably served with ultrafast infrastructure. Public sector demand aggregation is seen as a key 
tool for improving speeds and connectivity for all. In addition, mobile connectivity, across the range of 
providers, is critical for many industries in Suffolk, including tourism, the heath and care sector and 
SMEs, many of whom interactions now require mobile connectivity. (question 22).   
 

26. Government’s long term commitment to science and innovation is welcome (Investing in science, 
research and innovation). The deep and continued engagement between industry and academia offers 
great potential for the UK to be at the forefront of the ICT industry. Investment in scientific research 
should be based on research excellence and innovation investment should be driven by potential 
economic impact.  

 
27. Satellite and space technologies, robotics and Artificial Intelligence, quantum technologies and 5G 

networks are all critical to enabling and operating the UK’s digital infrastructure now and in the future. 
Equally, leading-edge healthcare and smart, clean energy are significant areas of challenge. To maximise 
these global assets Suffolk would support the ambition for the UK to have the world’s leading converged 
digital infrastructure and using the Industrial Strategy Challenge Fund (question 5 and 6) to help develop 
the infrastructure to deliver that (digital infrastructure, business operating models. 5G technologies etc).  
This needs to be supported by scientific research that, whilst guided by national priorities (as suggested 
for the Industrial Strategy Challenge Fund) must be defined by Research Councils so that they have 
autonomy over their own research priorities.  
 

28. The Adastral Park 2025 Vision will take the site to a new level as a major national strategic asset and a 
growth engine for the UK ICT sector. The newly established Tommy Flowers Institute for post-graduate 
ICT industrial research; the world’s largest converged networks research facility; and the UK’s Centre for 
Internet of Things (IoT) operations development will help deliver UK leadership in the global ICT sector, 
accelerate the growth of the UK’s emerging telecoms software manufacturing sector (question 8). These 
offer exciting opportunities to collaborate in generating innovative approaches to challenges in both the 
public sector (such as reducing service demand) and private sector (such as attracting talent and 
generating income).  
 

29. For digital infrastructure, there is opportunity to simplify what is currently a fragmented ‘pathway to 
impact’ which would support the commercialisation of ideas (question 7). Adastral Park is internationally 
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recognised as combining advanced research expertise with world leading network and systems 
development and test and integration facilities. It has the ecosystem necessary to become the national 
centre for developing the UK’s converged digital infrastructure. Encouraging growth that attracts world 
class industry, academics and operators will be critical in supporting the UK as a world leader in ICT.   

 
30. It is important to recognise the role of place in supporting local research and innovation strengths 

(question 9). It is critical to the scale and pace of economic impact – the greatest economic impact will 
be from places where industry and academia can connect, for example in world class hubs such as 
Adastral Park. There is an expanding digital economy in Suffolk - with marketing, finance, public services 
and tourism- all actively recruiting in digital roles.  

 

Agri-tech  
31. Food, drink and agriculture are important to Suffolk. Agriculture employs over 10,000 people and food 

and drink processing employs a further 9,000 people. Major employers include Aspalls, Adnams, Greene 
King, Muntons, British Sugar, Birds Eye and Copella. These companies demonstrate considerable 
innovation in the processes that they use and continually invest in raising productivity.  
 

32. For example: Muntons, has a purpose built Centre of Excellence in product development and innovation; 
Adnams offers innovative, high quality products that are produced and sold in a responsible and 
sustainable manner, winning the Queen's Award for Enterprise: Sustainable Development; British Sugar 
in Norfolk and Suffolk operates state-of-the-art processing plants that can match anything in the oil, 
chemical and power industries for complexity.   
 

33. We want to grow our innovative food production and processing sector to help improve productivity in 
one of our key sectors, to expand the opportunities for exports of our high value products and also to 
help the UK improve its food security. A significant opportunity to cultivate world leading sectors and 
increase exports of high quality products (encouraging trade and inward investment).  

 
34. The significance and export offer of Suffolk’s food, drink and agriculture sector means that it will be 

important to navigate the Brexit negotiations carefully. Local partners are keen to work with 
Government to secure the best possible outcomes for the sector and to develop a post-EU membership 
agricultural policy that ensures the sustainability of this critical sector.  

 

Ports and Logistics 
35. Suffolk needs better transport infrastructure to maximise its growth potential. Suffolk’s coast is home to 

Felixstowe, Britain’s biggest and busiest container port, and one of the largest in Europe.  The port 
provides some of the deepest water close to the open sea of any European port. Around 30 shipping 
lines operate from Felixstowe, offering approximately 90 services to and from 400 ports around the 
world.  Felixstowe is a key economic asset for the county, the East of England, and the UK. As the 
country’s largest container port and the country’s largest intermodal rail freight terminal, it already 
handles over 4 million TEUs (twenty foot equivalent units) a year with the capacity to contribute yet 
more to jobs and growth if its rail connectivity can be improved. Lowestoft and Ipswich ports contribute 
over £200 million to the Suffolk economy. The Port of Ipswich is a short sailing time from the North Sea 
shipping lanes with rail and road connectivity. And the Port of Lowestoft serves the busy sea routes 
between the UK, Europe, Scandinavia and the Baltic States. It is also a major base for the existing and 
offshore wind sector and adjacent to a significant supply chain supporting offshore oil and gas as well as 
offshore wind.  
 

36. To sustain these international gateways, road and rail infrastructure is essential. Prioritising 
infrastructure serving international gateways, such as Suffolk’s ports, should be a clear priority for the 
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Strategy. The A14, and the ‘Felixstowe to the North’ rail corridor, provide vital connections with the 
Midland’s engine, Northern Powerhouse and beyond; whilst, the A12 and Great Eastern Main Line 
connect Suffolk to London.  The Upgrading Infrastructure pillar needs to pay more attention to the 
economic development potential of international connectivity and seaports. Further, the Industrial 
Strategy should make the links between the Upgrading Infrastructure and Encouraging Trade pillars.  

 

2. The means to deliver inclusive growth  
 

37. The symbiotic relationship between economic prosperity and prospering communities needs to focus 
the way public resources are prioritised. The public sector will be challenged to influence sustainable, 
inclusive growth and will need to be innovative in meeting changing expectations and demand. To be 
effective and relevant, responses need to focus on:  

• Place – local autonomy, devolved resources and responsibility to ensure relevance to local context, 
places, strengths and needs and to better champion local strengths; 

• Scale – identifying what could generate more scale and working collaboratively across sectors to 
maximise that scale and encourage local, national and international trade 

• Interventions - breaking down organisational boundaries across public, private and voluntary sectors 
and directly with local people accompanied by transparent and evidence-based decision making  

• Institutions –more coherent support from Government that focusses on outcomes and business 
need rather than governance structures enabling more locally led, longer term planning and 
investment  

 
38. The focus on the continuum between inclusive growth and health and care (highlighted in the model 

below) means the public sector becoming more innovative and clear on how best to galvanise and utilise 
the assets, levers and influence available. For example, some local authorities in Suffolk are joint owners 
of Barley Homes - a commercial company limited by shares, to develop housing for sale and private rent, 
and affordable rent and low-cost home ownership. Creativity in use of resources and investments will 
become increasingly important as local authorities are funded through retained business rates instead of 
receiving Government grant. Consequently, Suffolk’s response to the Business Rates Retention as well as 
this response to the Industrial Strategy Green Paper will emphasise a willingness to explore new 
approaches with Government, such as piloting Local Growth Zones. 
 

 
 

39. Suffolk is clear in its ambition to deliver inclusive growth – a prospering economy, of national and 
international significance that also unlocks wider benefits so that local people and places thrive. To 
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achieve this in a time of global uncertainty and economic pressure, is a significant challenge. Below are 
suggestions on how to help meet that challenge, set against the Industrial Strategy pillars.  
 

Pillar 1 – Investing in Science, Research and Innovation: 
a. The Government should declare a clear ambition for the UK to have the world’s leading converged digital 

infrastructure as part of the Industrial Strategy Challenge Fund. The UK excels in many of the necessary 
aspects of engineering and physical sciences e.g photonics, 5G network technologies, AI, Machine 
Learning, quantum technologies, cybersecurity etc. all of which provide critical components and enabling 
capabilities. But there are significant research challenges in making the leap from component 
technologies and testbeds to an operational, nationwide digital infrastructure.  

b. Bringing together key elements together under a national endeavour will provide a clear strategic 
purpose for our world-class science and engineering and will accelerate the economic and societal 
impact.  

c. Adastral Park has the ecosystem necessary to become the national centre for developing the UK’s 
converged digital infrastructure 

 
Pillar 2 - Developing Skills:  
a. Cultivate strong employer ownership of skills with the local regional Sector Skills Plans that align public 

and private sector planning and investment for skills to enable sector growth.   
b. More local autonomy over funding (eg, Adult Education Budget). Innovative education and skills 

provision is being unlocked by the New Anglia Skills Deals Programme which provides the finance to 
respond to employer-led proposals. This offers a replicable model for effective alignment of industry 
need and provision.  

c. Employer engagement is key to successfully delivering the vision for technical education and 
apprenticeship reforms. The ambitious Apprenticeships Suffolk programme is increasing start ups by 
working with employers (most of whom are non-apprenticeship levy payers), young people and the 
wider public. 

d. Building on successful regional and sector specific approaches to skills to also focus on the specific skills 
needs of growth locations. 

e. Local autonomy and place based approaches to align planning for post-16 provision needs with local 
planning for growth and development (housing etc.) across Suffolk. 

f. Work with local education providers to develop a robust supply of the higher technical skills needed in 
key sectors. Suffolk has a collaborative proposal for an Institute of Technology to develop required skills 
in energy, engineering and manufacturing. It will also help to raise the relatively low aspiration levels in 
Suffolk by increasing understanding of higher level technical qualifications and the related career 
opportunities in the local economy. 

g. In terms of skills retention, we need to work with Government in understanding the potential impact on 
the local labour market that the Brexit negotiations may have. This is not simply in terms of labour 
supply but also the sustainability of key sectors such as health and care given Suffolk’s demographic 
trend for an ageing population.  

h. Suffolk has four districts considered social mobility ‘cold spots’ (in Government’s social mobility index). 
Therefore, we welcome the Government’s recognition of Ipswich as an Opportunity Area and are keen 
that it supports greater engagement between businesses and young people; boosts social mobility and 
improves skills levels. Local people need to be equipped with the confidence and skills to fulfil their 
potential and contribute to a growing economy. To do this we will focus on:   

o Raising participation levels and addressing areas of youth unemployment by extending the 
innovative Youth Pledge and build on the success of the Greater Ipswich City Deal and lessons 
from delivering with DWP ‘MyGo’ the UK’s first fully integrated Youth Employment Service. 
Funding is being sourced to offer a high quality employment support service to all young people 
across Suffolk.    
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o Tackling the County’s basic skills deficiencies including digital literacy. Local control of a 
proportion of the Adult Education Budget would strengthen the development of a collaborative 
approach to ‘outcome based agreements’. These agreements would bring partners together to 
address the prolific need for high quality basic skills in STEM and digital and deliver wider skills 
training identified in sector skills plans. 

o Removing barriers to work. An integrated health, employment and skills system could tackle 
deep seated barriers to work and improve life quality, skills and productivity. Suffolk is 
developing a programme of activity that will support plans for the Work and Health programme. 

o Improving pay and progression prospects in areas of identified need. We are piloting 
innovative work linked to our Health and Care sector skills plan, such as new upskilling solutions, 
creating clear progression routes and instilling a culture of lifelong learning in Suffolk to improve 
prospects for employees and the skills offer to local industry.  

 
Pillar 4 - Supporting businesses to start and grow 
a. Sector based networks in Suffolk such as Orbis Energy and Innovation Martlesham have helped support 

business growth; along with generic support for all businesses seeking to start up or expand that is 
provided by New Anglia Growth Hub.  

b. A focus on: building leadership skills within businesses, connecting supply chains, using our collective 
expertise to connect businesses will support business and enhance productivity.  

c. Maximising Suffolk’s natural capital in supporting business but also communities’ wellbeing. Factors 
cited by companies investing in Suffolk include the area’s landscapes, nature and quality of life. The 
natural environment underpins key sectors, such as tourism, agriculture, food and drink and supports 
the recruitment of skilled staff by businesses. 

d. Support existing businesses but look at new users and new demand with focus on attracting investment 
on two levels - national and international  

e. In addition to more holistic planning, longer term planning would support more coherent infrastructure 
investment. Funding rounds that are announced year by year, whilst a valuable means for securing 
necessary infrastructure do not enable (due to the time constraints) a more coherent approach in 
deciding the optimum schemes for investment. 

 
Pillar 5 - Improving Procurement: 
a. Simplification of Invitations to Tender and terms and conditions of contract for procurement and greater 

standardisation of these forms would enable more creative collaboration across the public sector and 
beyond as well supporting more positive relationships with both private and voluntary sectors and 
assisting SME’s to become tier one contractors.  

b. Greater attention to social value in procurement would assist inclusive growth. In Suffolk, the 
Government’s scorecard was used in the procurement for the Lowestoft and Ipswich river crossings 
infrastructure investments. A simplified version of this would be helpful in aligning social value to 
organisational priorities for lower value procurement.   

c. The Strategy contains some interesting examples to deliver social value; however, there remains a 
mismatch between the way it is tackled centrally and locally. This would be reduced through more 
coherent approaches locally and nationally and more local autonomy from Government  

d. The local public sector is well placed to generate social value in contracts and supply chains. This can 
support SMEs as well as large scale contractors given the scale range of procurement across the public 
sector. 

e. Greater emphasis on early engagement with the market is essential.    
f. Emphasis on providing practical support around use of the ‘Innovation Procedure’ as defined in the 

Public Contracts Regulations, specifically in dealing with intellectual property. For example in the joint 
development of digital applications, on-going development of innovative ideas and longer term security 
of supply for innovation start-ups. 
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g. Need to do more, for example, with the local Chamber of Commerce to work more proactively with 
businesses to get them into the supply chain.  

h. Need to stop over-specifying tenders which inhibits innovation and value for money. 
 

Pillar 6 - Encouraging trade and inward investment 
a. There is an important role for LEPs, chambers of commerce, public and private sector agencies in 

brokering positive public/private sector relationships. This is increasingly important as the rest of the 
public sector occupies a bigger role in using its own assets to develop facilitate inclusive growth.  

b. Suffolk partners are working with the private sector to help provide creative solutions to public sector 
challenges. For example, we are currently exploring the opportunities of the internet of things in 
preventing the need for social care support and developing an app to improve access to transport in 
rural areas. This emphasises the importance of local leadership and understanding of place in 
determining the best interventions for local communities and places.  

c. Private sector insight needs to be harnessed to ensure infrastructure investment is realistic. Equally, 
Government needs to ensure that it is easier to access investment (rather than it being divided across 
multiple agencies and funding regulations) and facilitates certainty and longer term planning.  

d. Better access to capital markets and understanding the scale of investment needed – venture capital 
investment does not necessarily require single large amounts; therefore, we need to explore how to 
maximise investment opportunities.  

e. Uncertainty is a major factor in preventing longer term investment. Locally grounded intelligence, 
coupled with more coherent central investment policy will help to mitigate this. 

f. There are some successful examples of crowdfunding in our community resilience space; however, its 
more for the public sector to work with businesses on jointly meeting these challenges (similar to the 
approach with BT on internet of things as a means of solving public sector problems).  

g. Given the importance of EU funding to Suffolk’s key sectors, we are keen to help Government to define 
possible future success regimes.  
 

Pillar 9 - Driving growth across the whole country 
a. Greater consistency is needed from Government in investing in economic growth. Currently, funding is 

unevenly distributed through various local governance structures, rather than to meet business need. To 
best achieve its aims to create “a country that really does work for everyone” the Industrial Strategy 
should provide a coherent framework to avoid regional distortion.  

b. Local leaders (across sectors) need to work with Government to champion local places and their diverse 
economic strengths. Connectivity within Suffolk and across its borders to the rest of the country, Europe 
and the world is vital to its economic success and that of its people and places.  

c. More local autonomy and sense of place will help unlock economic growth and international trade by 
securing the right local: supply chains, infrastructure, skills and inward investment. 

d. Collaborative and innovative, Suffolk is keen to work across borders to improve connectivity and 
productivity and would be interested in exploring further the opportunities that a Sub national transport 
body might present in unlocking infrastructure investment. However, there is currently disparity 
between areas with devolution deals and Mayoral Combined Authorities and those without. This is a 
good example of how more simplified structures and local autonomy could galvanise support around 
business need and avoid penalising areas without devolution deals. 

e. The public sector’s role in its economy is changing. It is becoming an investor, developer and business 
partner as it seeks creative ways to stimulate economic growth and support its local communities. 
Establishing the right investment strategy: the priorities, investment models and delivery mechanisms 
will be crucial in unlocking the right growth for Suffolk.  
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Pillar 10 - Creating the right institutions to bring together sectors and places 
a. For public institutions, evidence based understanding of place is important to identify when to 

collaborate/support business and when to get out of its way. It is also important in understanding 
potential barriers or ‘shocks’ to local economic growth.  

b. Delivering Suffolk’s global ambition is less about institutions and more about being dynamic, reacting at 
pace and building robust relationships (not focussing on structures and sovereignty); however, there is a 
need to ensure that institutions, both locally and nationally, are streamlined and working collaboratively 
on delivering inclusive growth.  

c. Establishing a Joint Investment and Assets Board to review land and property held by the public sector 
(including central Government departments, local authorities, the NHS, Homes and Communities Agency 
and MoD land) would build on the success of the One Public Estate Programme – an area of significant 
collaborative success for Suffolk. Such a Board would ensure there is a sufficient, balanced supply of 
readily available sites for commercial and residential development to meet the demands of a growing 
economy.  
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‘BUILDING OUR INDUSTRIAL STRATEGY’ GREEN PAPER 
BEIS CONSULTATION ENDING 17 April 2017 

 
BABERGH & MID SUFFOLK DISTRICT COUNCILS’ JOINT RESPONSE 

As resolved at Strategy Committee (BDC) 06 April 2017 & Executive Committee (MSDC) 10 April 2017 

 

 
Please note that this response is to be read together as supportive to the Suffolk Local Authorities and 
Suffolk Chamber of Commerce response, to which we have contributed at a strategic level. 

 

Industrial Strategy Green Paper Consultation Questions response 
 
1. Does this document identify the right areas of focus: extending our strengths; closing the 
gaps; and making the UK one of the most competitive places to start or grow a business? 
 

• The Green Paper, with its outcome and longer-term framework focus, provides a good positive 
platform for further discussion and debate. The introduction from the Secretary of State, and strong 
theme of ‘place’, is also insightful and helpful to considering the broader document content. 

• A definition of ‘industries’ may be helpful as the content feels particularly focused on manufacturing 
and areas that may already be well serviced. 

• Closing the productivity gap at a national level will naturally focus on larger 
employers/businesses/places and major investment where the biggest impact can be achieved. 
Rural regions have a high proportion of micro and hinterland businesses which drive local 
economies and support places and communities. Infrastructure (transport/digital) limitations lock-
down potential productivity and the ability for smaller innovative businesses to compete with larger 
established operators. The strategy should address opportunities to support rural economies which 
have differing needs to urban, and where business sustainability/agility/retention is also important, 
not just business growth. 

 
2. Are the ten pillars suggested the right ones to tackle low productivity and unbalanced growth? 
If not, which areas are missing? 
 

• The pillars are good, and obvious. We look forward to the detail and ‘how’ – including the 
relationships and interdependencies between the pillars. 

• Perhaps more an enabler than a pillar, but links to NPPF need clarifying as NPPF is currently 
housing-focused with little to drive/protect employment land and premises needed to deliver the 
industrial growth ambition. Incentivising commercial development over housing could be addressed. 

• Support businesses to grow more steadily not just a ‘big boom’, as some businesses plan to grow 
more steadily and incrementally.  Longer term view is important to sustainability, particularly given 
the importance of SMEs to community and place in rural regions, and the ability to ride out shorter 
term fluctuations and uncertainty. 

• Should planning be considered as a pillar, or an underpinning enabler?  It plays an important role for 
industrial/business growth.  Need to ensure land availability versus land values (geographic 
economics) doesn’t lead to potential exclusion of growth areas in the more rural places.  
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3. Are the right central government and local institutions in place to deliver an effective industrial 
strategy? If not, how should they be reformed? Are the types of measures to strengthen local 
institutions set out here and below the right ones? 
 

• We believe that generally the right institutions are in place but these are sometimes fragmented and 
can potentially lack focus/alignment. We would welcome further economic development/business 
growth focus and more proactive engagement with LEPs so that the industrial strategy may be 
delivered locally. 

 
4. Are there important lessons we can learn from the industrial policies of other countries which 
are not reflected in these ten pillars? 
 

• Consistency and stability in the business support network. For too long there have been short term 
programmes and funding schemes that barely have time to start to deliver results before changing. 
A longer term approach would be welcomed. The funding landscape, and how it is administered, 
may in itself be key to underpinning the pillars.   

 
5. What should be the priority areas for science, research and innovation investment? 
 

• Those with relevance to existing key local business/industry. 

• Promotion and protection/commercialisation of success and innovation. Ensuring local education 
providers can supply qualified/correctly skilled (and ongoing upskilled) work force. 

• Accessibility to high spec ICT networks. Fostering links between industry, education and research. 
Clustering of complimentary and sectoral businesses - including supply chains and opportunity for 
improving procurement. 

 
6. Which challenge areas should the Industrial Challenge Strategy Fund focus on to drive 
maximum economic impact? 
 

• Rural area contribution is vast, but made up of many SME and micros. Investment in the hinterland 
areas may unlock the significant potential to feed into the wider corridors of growth or 
powerhouses. Establish and support for networks of rural areas of excellence - creating rural 
clusters can provide opportunities for R&D, improved confidence and feed into supply chains of the 
larger industries, as well as greater potential to challenge incumbents through innovation. 

• Rural infrastructure investment and devolved powers to support that – public and integrated 
transport, leisure and housing.  

• Exploiting the specific offer of our regions – tourism, leisure, heritage, natural, environmental 
assets. Supporting development of the USP and ‘brand’ of our regions for promotion and wider 
recognition for investment. 

• Our costs versus benefits offer? 

• Explore need for replacement of European subsidies for farming/food industry (loss of Farm 
Subsidies/LEADER etc.). As already mentioned make the funding landscape more coherent and 
accessible. 

 
7. What else can the UK do to create an environment that supports the commercialisation of 
ideas? 
 

• Provide guaranteed protection of intellectual property and intelligence 

• Increase subsidies and support for the translation of innovation into business creation and 
commercialisation and the use digital technology etc. for prototype actualisation 

• Create ‘hub’ type platforms (national/regional/local) for entrepreneurs/innovators, containing 
specialist support networks and mentoring 

• Protect businesses and institutions from cyber-attack – currently being addressed 
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8. How can we best support the next generation of research leaders and entrepreneurs? 
 

• Promote what is possible (including analysis of success stories) – better information on 
opportunities both domestic and global. Visibility at Secondary, FE and HE level. Support for 
mentoring and opportunities for investment (e.g. ‘Angel’ investors). Building confidence and 
supportive resources are crucial. 

 
9. How can we best support research and innovation strengths in local areas? 
 

• Breeding grounds for smaller businesses (e.g. software/tech development) – incubation space then 
scale-up succession/graduation options. Investment in rural areas to act as a ‘test-bed’ for 
emerging innovations (e.g. in the ports and logistics sectors). Make best use of and investment in  
Enterprise Zones and their benefits (including branding – e.g. ‘Space to Innovate’)  

• Enable local agencies to deliver business premises that are not available on the open market for 
business expansion, move-on, graduation etc. 

• Promote stronger local offers and clusters, develop longer term relationships with universities, and 
improve intelligence/open data sharing (and ICT to support that). 

• Simpler arrangements for accessing finance and mentor support particularly for very early start-up 
or entrepreneurs.  

• Procurement opportunities – small or new businesses are often disadvantaged from the bidding 
process, inhibiting future innovation and strength in rural areas.  

 
10. What more can we do to improve basic skills? How can we make a success of the new 
transition year? Should we change the way that those resitting basic qualifications study, to 
focus more on basic skills excellence? 
 

• Higher prominence for employability skills within curriculum, becoming a recognised part of course 
progression / success.  

• Labour market information and employer-led learning – meaningful, structured and compulsory. 

• STEM part of standard delivery within education, supported by funding and part of education 
evaluation 

• Greater recognition of different learning styles and flexible teaching delivery  

• University funding – STEM provider in every county.   

• Link universities to businesses across the country with wider recognition of specialist universities / 

tech colleges 

11. Do you agree with the different elements of the vision for the new technical education system 
set out here? Are there further lessons from other countries’ systems? 
 

• Training bought-in is not as efficient as local placement.  East Anglia apprentices doing online 

courses and fly-in accreditation/assessment.  Lacks the holistic experience of education and loses 

some of the links. 

• Enable different approaches to education. Traditional education settings do not suit all employers 

or learners but alternative provision doesn’t always currently deliver the same level of professional 

recognition 

12. How can we make the application process for further education colleges and apprenticeships 
clearer and simpler, drawing lessons from the higher education sector? 
 

• Ensure clarity around business impact of apprenticeship levy references. Distance learning 
options? 
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13. What skills shortages do we have or expect to have, in particular sectors or local areas, and 
how can we link the skills needs of industry to skills provision by educational institutions in local 
areas? 
 

• FE & Unis offering qualifications which businesses don’t need, or that local business don’t want.  
Just putting on popular courses that the people enjoy (ensuring spaces filled) are not meeting local 
need. Commercialisation of HE – content led by teenagers e.g. trendy/socially topical rather than 
business and industry influence. Parental steer through better information could be improved.  

• More emphasis on commercial demand in course provision. FE/HE provision funded on student 
demand but funding doesn’t recognise industry demand. 

• Better career advice provided to schools and pupils on interesting and rewarding jobs in growth (or 
gap) industries – including from access to business leaders and exemplars 

• Advanced engineering, construction, logistics, health and social care – some of this being 
addressed through LEPs (Skills Deal). 

• Rural areas impacted by the difficulty in retention of young employees/trainees as lack of relevant 
local education opportunities and credible cultural/leisure/attractions offer. This leaks both talent 
and appetite for development and growth investment (e.g. sending trainees to quality education 
cities/towns who don’t then come back into rural economy) 

• The Health and Social Care sector is one of the fundamental foundations of our economy.  
It is the largest sector in New Anglia in employment terms and plays an essential role in tackling 
poverty, driving employment and thus productivity. The sector covers services delivered by the 
NHS and private providers including hospitals, GP services, residential care homes, day services, 
homecare and care in the community. Growth in Health and Social Care is essential if the sector is 
to be able to respond to an ever increasing demand for its services. The population of Norfolk and 
Suffolk is growing and ageing at a rate above the UK average. The increase in worker numbers 
needed, and the impact of Brexit on this sector, should be addressed in the Strategy including by 
support for the New Anglia Health and Social Care Sector Skills plan. 

 
14. How can we enable and encourage people to retrain and upskill throughout their working 
lives, particularly in places where industries are changing or declining? Are there particular 
sectors where this could be appropriate? 
 

• Develop with businesses in work learning programmes to gain effective workplace qualifications 
including for rural areas farming/agricultural, food and water innovation, energy and environmental 
management. Also sectors under the umbrella of health and social care are rapidly increasing. 

• Potential to have stronger linked networks of excellence – rural or urban with training provided at 
shared business facilities 

• Support for adult learning delivery for key sectors/ areas of skills need – access to funding support 
for employers, greater provision of accessible courses.  

• Increased provision and recognition for shorter, bite-sized skills enhancement schemes that reflect 
the changing demands of industry  

-  
15. Are there further actions we could take to support private investment in infrastructure? 
 

• Infrastructure up-front fund (viable sites, but cash flow issues which limit/prevent/delay delivery).   

16. How can local infrastructure needs be incorporated within national UK infrastructure policy 
most effectively? 
 

• Local infrastructure commitment but filter through LEP/strategic authority so that delivery can be 
locally led (including through devolved powers). Ipswich policy area will benefit. Will BMSDC 
benefit or are we simply dormitory districts? 

• Infrastructure – rural needs less £££ than regional infrastructure, but could have more impact. 
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• National protection for rail heads, harbours, airfields and other expensive infrastructure installations 

which may form clusters and grow the recognition, identity and USP of the Eastern region (e.g. 

linked or ‘themed’ airfield sites). 

• Land around motorway and trunk road junctions reserved for industry not lost to housing. 

• A new national presumption against (housing) development encroaching on ‘bad neighbour’ 

infrastructure such as Waste Water Recycling Plants, heavy industry zones etc. – give certainty 

and predictability in long term to existing users 

• Local prioritisation and ranking of infrastructure improvements 

17. What further actions can we take to improve the performance of infrastructure towards 
international benchmarks? How can government work with industry to ensure we have the skills 
and supply chain needed to deliver strategic infrastructure in the UK? 
 

• Support LEPs/strategic authority areas with devolution and business rates devolution/retention to 
LAs 

• Provide LEPS with long term funding streams, or commercial opportunities, which ensure their 
sustainability and safeguard longer term delivery of industrial and economic strategies  

 
18. What are the most important causes of lower rates of fixed capital investment in the UK 
compared to other countries, and how can they be addressed? 
 
No comment to make  
 
19. What are the most important factors which constrain quoted companies and fund managers 
from making longer term investment decisions, and how can we best address these factors? 
 
No comment to make  
 
20. Given public sector investment already accounts for a large share of equity deals in some 
regions, how can we best catalyse uptake of equity capital outside the South East? 
 
No comment to make  
 
21. How can we drive the adoption of new funding opportunities like crowdfunding across the 
country? 
 

• A ‘governing body’ would give confidence that the crowdfunding body is legitimate – at present 
there are many  potential crowdfunding websites, but no guidance on the ethical ones or the 
“scam” ones 

• Differentiate between business crowd funding and charitable/community/personal fund raising 
 
22. What are the barriers faced by those businesses that have the potential to scale-up and 
achieve greater growth, and how can we address these barriers? Where are the outstanding 
examples of business networks for fast growing firms which we could learn from or spread? 
 

• Supply of suitable, deliverable land and premises is low.  Often large industrial estates are 
available, but SMEs are not ready to make that leap – they need graduation space (which will free-
up incubator/start-up space and get the ‘churn’). 

• Reduce the risk of growth investment by offering some form of guarantee system to encouraging 
lending 

 
23. Are there further steps that the Government can take to support innovation through public 
procurement? 



 
 

17 
 

 

• Sharing data has been a barrier. Informed and joined up evidence based interventions and 
strategies can increase the value and support for innovative industries, for example opportunities 
to wrap some support around ‘strugglers’ whose ideas may be otherwise lost or remain 
underdeveloped.  

 
24. What further steps can be taken to use public procurement to drive the industrial strategy in 
areas where government is the main client, such as healthcare and defence? Do we have the 
right institutions and policies in place in these sectors to exploit government’s purchasing power 
to drive economic growth? 
 

• Breaking down contracts into smaller chunks which SME’s would feel confident in bidding for, and 
supporting innovation opportunity to challenge incumbents 

• Review qualifying criteria for contracts – simply being successful previously should not be a factor 
in future bidding as it stifles innovation and competition 

 
25. What can the Government do to improve our support for firms wanting to start exporting? 
What can the Government do to improve support for firms in increasing their exports? 
 

• Brexit evidence and narrative to maintain positivity and improve confidence. The East economy 
has global potential. 

• Better DIT regional representative support filtered through Chambers of Commerce/LEP/Growth 
Hubs – e.g. showcasing and confidence building ‘what is possible’ success stories. Key sector 
relevance to our East businesses e.g. access to Ports and Logistics. 

• Exemplar and narrative case studies presentations to business groups – e.g. through Chamber 
networking. 

• Increased and better integrated connectivity – airports, ports etc. – helps export. Freight transport 
improvements on rail network not just passenger. This also benefits the environment, and reduces 
strain on our stretched A-road infrastructure. 

• Develop mechanisms for communicating export opportunities to local businesses 

• Support in addressing barriers to foreign trade – language/customs and culture etc. Knowledge of 
these shared with business may increase their confidence and forge relationships with overseas 
clients. 

• Provide export help and assistance in one centralised and accessible place – the ‘Exporting is 
Great’ website is a good step forward. 
 

26. What can we learn from other countries to improve our support for inward investment and 
how we measure its success? Should we put more emphasis on measuring the impact of Foreign 
Direct Investment (FDI) on growth? 
 
No comment to make  
 
27. What are the most important steps the Government should take to limit energy costs over the 
long-term? 
 

• R&D around our own natural assets – e.g. coal, shale gas, tidal power, solar/PV and wind energy.  

• R&D around innovative technology – advanced battery technology mentioned in the document but 
also in our areas renewables and environmentally-friendly innovation (e.g. biomass boilers, 
anaerobic digesters and ground/district heat sourcing and recycling technologies) 

 
28. How can we move towards a position in which energy is supplied by competitive markets 
without the requirement for on-going subsidy? 
 

• R&D around our own natural assets – e.g. coal, shale gas, tidal power, solar/PV and wind energy.  
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29. How can the Government, business and researchers work together to develop the 
competitive opportunities from innovation in energy and our existing industrial strengths? 
 

• Robust business networks are vital in rural economy where businesses are small/micro and 
located throughout a relatively large and poorly connected geographical area  

• Difficulty for local authorities to deliver this service (as has been done in past) due to capacity and 
expertise issues, therefore essential that central government provide this service via other 
agencies – possibly LEP/small business forum/Chambers of Commerce etc.?  

 
30. How can the Government support businesses in realising cost savings through greater 
resource and energy efficiency? 
 

• Reducing the layers and complexity (e.g. bidding or short term opportunities) – rationalisation of 
what is available and possible. 

• Continue with the free advice schemes such as BEE Anglia, which work well in combination with 
other support mechanisms. 

 
31. How can the Government and industry help sectors come together to identify the 
opportunities for a ‘sector deal’ to address – especially where industries are fragmented or not 
well defined? 
 

• Via networks as mentioned above, recognised R & D focussed businesses, education, other local 
business agencies (Menta/NWES in Norfolk and Suffolk). 

• Use available data to identify strongest local industries and those most likely to grow/increase 
productivity. 

• Support to develop centres of excellence in rural areas (e.g. food and productivity). Encourage 
clustering of sectoral businesses, improved sectoral qualification and skills and supply 
chains/logistics – including through initiatives like FEZ and EZ. 

 
32. How can the Government ensure that ‘sector deals’ promote competition and incorporate the 
interests of new entrants? 
 

• Liaison with local (business/economic development) agencies 

• Make sector deals inclusive of micro businesses as well as SMEs 
 
33. How can the Government and industry collaborate to enable growth in new sectors of the 
future that emerge around new technologies and new business models? 
 
No comment to make  
 
34. Do you agree the principles set out above are the right ones? If not what is missing? 
 

• Possible mismatch as productivity may hinder job creation – for example increasing 
robotics/automations may be at the expense of jobs. This is particularly relevant to agriculture and 
food production. 

• Funding initiatives better focussed upon delivery of better quality jobs (rather than more low grade 
jobs) – upskilled workforce capable of using technology to increase productivity levels. 

 
35. What are the most important new approaches to raising skill levels in areas where they are 
lower? Where could investments in connectivity or innovation do most to help encourage growth 
across the country? 
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• Ensure that all businesses wishing to invest in upskilling workforce can access some 
support/funding to do so. 

• Supporting some of our larger companies (e.g. advanced manufacturing), which may be too big to 
take advantage of some schemes but have the willingness to invest in developing local and 
regional (or national) gap skills training and facilities. 
  

36. Recognising the need for local initiative and leadership, how should we best work with local 
areas to create and strengthen key local institutions? 
 

• Many organisations/potential networks are in place just not on government radar and therefore not 
recognised/supported or used properly – see earlier comments also.  

 
37. What are the most important institutions which we need to upgrade or support to back growth 
in particular areas? 
 

• See comments above – local economic development/business agencies, education, R & D 
operations (e.g. Martlesham in Suffolk) 

• Developing specific institution to encourage appropriate business clustering opportunities 

• Create national platform to promote access to business investment finance (similar to 
crowdfunding model but with government endorsement) 

 
38. Are there institutions missing in certain areas which we could help create or strengthen to 
support local growth? 
 
No comment to make beyond the above responses 
 
 
Other comments/thoughts/ideas that do not fit in to the 38 questions  
 

• Generally there are some constraints (as well as opportunities) affecting rural areas to a greater 
degree than other regions which need a consideration within the Industrial Strategy, and in 
relation to the importance of the pillars to the region – e.g. AONB, heritage, environment and 
tourism economy.   
 

• Grant funds such as LEADER identify and imbalance in priorities e.g. the Strategy emphasis is 

on productivity, but LEADER requires job creation.  Is well-aimed, but we need a productivity-

focused version of LEADER.  Automation of farming practices equates to robotisation in many 

aspects.  Grant schemes don’t fund this, yet it is important to the industrial strategy especially 

for the East. 

 

• Some industries (financial services for example) are excluded from funding because of their 

sector – funding should be based on outcome (i.e. job creation, type of jobs i.e. high value, 

professional and capital investment etc.)   

 

• Ensure that all ‘funding’ opportunities are – comprehensively promoted, easy to understand, 

have a simple application process, are not subject to unrealistic time constraints, not subject to 

delivery criteria other than relevant to business, have as much certainty as possible (to avoid 

wasting time invested in application process). Many previous schemes have been overly 

complex – businesses need to be agile to take advantage of new opportunities. 
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The East Suffolk Councils Response to ‘Building our Industrial Strategy’ 
Green Paper 

 

Introduction 

The East Suffolk Councils fully supports the aim of the Green Paper to establish a long 
term industrial strategy which will deliver sustainable economic growth, improve 
productivity, balance the wider economy and improve living standards across every 
community. 

The driving ambition of the East Suffolk Councils is to maintain and sustainably improve 
the quality of life for everyone growing up in, living in, working in and visiting East 
Suffolk. The area is central to the future economic growth of the country with its 
distinctive economic strengths.  These include: 

• Ports & logistics: Major port at Felixstowe (the country’s largest container 
port), Lowestoft Port which is central to the development of the offshore 
energy cluster 

• Energy: Suffolk’s energy coast with nationally significant offshore wind, oil & 
gas, offshore engineering, renewables and Sizewell’s nuclear energy plants 

• ICT: BT’s Global Centre for Innovation and Growth based at Adastral Park in 
Martlesham 

• Tourism: Significant attractions including coastal resorts, Broads National Park, 
market towns, the Suffolk Coast Area of Outstanding Natural Beauty and a 
significant cultural tourism offer through attractions such as Snape Maltings 

The East Suffolk Councils in partnership with the Government, business and education 
sectors enables sustainable economic growth whilst maintaining a magnificent natural 
and built environment. The public sector in East Suffolk is focussed on providing 
inclusive and sustainable growth which delivers the jobs, schools, healthcare, homes 
and connectivity which underpin success for all its people. 

In the longer term we will sustain and secure the well being of the Region and its 
people, delivering a more balanced diverse and resilient economy and achieve inclusive 
economic growth that benefits all. 

The East Suffolk Growth Plan articulates the ambition for its communities and economy. 
The Green Paper complements the approaches taken locally across East Suffolk. For this 
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reason the response focuses on the strategic priorities which best chime with the 
Industrial Strategy rather than a question by question response.    

This response should be considered in conjunction with the joint Suffolk response which 
we contributed significantly. We fully support both the narrative and recommendations 
set out in this submission. 

   

Investing in science, research and innovation 

How can we best support research and innovation strengths in our area? 

East Suffolk is home to world leading science, research and innovation hubs within the 
ICT, marine research and offshore energy sectors which are detailed below: 

BT’s Adastral Park is the group’s global R&D headquarters and is home to an array of 
high profile, world leading ICT companies and also includes the Innovation Martlesham 
ICT incubator.  

The Centre for Environment, Fisheries and Aquaculture Science (CEFAS) facility in 
Lowestoft is a further example of world leading science and research which is taking 
place within East Suffolk. DEFRA has significant investment plans to redevelop the 
CEFAS site and in order to capitalise on this new investment we would wish to explore a 
sector deal to grow and embed this sector within the town. We are particularly 
interested in exploiting the potential for similar science and research companies to base 
themselves on the redeveloped site to develop a nationally significant marine research 
centre. 

 

The Orbis Energy Centre in Lowestoft provides an innovation and incubation hub for 
companies in the offshore renewable sector. It provides access to specialist supply 
chain development and business support along with engagement with national and 
regional innovation, R&D, technology accelerator and funding programmes. 

 

We strongly believe that this significant research and innovation capability can be 
further enhanced by accessing the increased R&D investment and the new funding 
streams including the Industrial Strategy Challenge Fund and the investment in 
knowledge sharing and technology transfer, partnering universities and businesses. This 
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could potentially form part of sector deals collaboratively led by industry and public 
sector partners. 

 

Developing skills 

What skills shortages do we have or expect to have, in particular sectors or local areas, 
and how can we link the skills of industry to skills provision by educational institutions in 
local areas? 

Low level skills and the mismatch between supply and demand across key sectors are 
long standing issues for East Suffolk and its 10,000 businesses.  

The Energy sector, of which East Suffolk is at the heart, is a case in point. The growth in 
the offshore wind sector combined with the proposed construction of Sizewell C 
presents immense opportunities to stimulate growth of jobs and new businesses.  

The East Suffolk Councils are particularly keen to see East Suffolk become the eastern 
hub of the National College for Nuclear NCfN). With two decommissioning, one 
operating and up to 4 planned nuclear reactors in East Suffolk and Essex there is a 
tremendous current and future demand for the STEM related skills to service these 
installations. The careers within this sector represent high value, highly skilled roles and 
as such will make a sustained contribution to raising local and regional productivity 
levels. Establishing the eastern hub of the NCfN in our districts will ensure we build on 
the existing strong nuclear sector related skills base and continue to attract further 
investment. 

The creation of the East Coast College in Lowestoft and Great Yarmouth with an 
increased emphasis on technical skills applied to the energy sector will partially address 
the supply issue. Plans to utilise a decommissioned North Sea gas platform as a ‘real 
life’ environment to apply practical skills are under development. Attracting more post 
education entrants into the industry is being implemented through 

 There are a number of STEM  programmes  in Lowestoft which brings together the 
industry with local schools to raise awareness and aspiration. 
 
East Suffolk is home to one of the world’s leading ICT innovation hubs - BT’s Adastral Park.  
The job ‘structure’ for the sector is becoming more high skilled, more ‘IT technical’ and 
professional overall, creating an even greater demand in degree and higher level 
qualifications. 
 
In addition there is an expanding digital economy in East Suffolk - with marketing, finance, 
public services and tourism- all actively recruiting in digital roles. Therefore, the demand for 
workers with digital skills, which are transferable across sectors, is set to increase. 
The construction sector is forecast to become  one of the strongest performing sectors in 
terms of both output and employment. Prospects for employment growth in skilled 
construction trades are closely tied to future investment in housebuilding and infrastructure 
and the performance of the wider economy. 

A model of good practice for the Construction sector has been successfully piloted in 
Lowestoft. Based around a two day industry experience young people are provided with 
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an informed insight into construction from the basic trades to technical building 
techniques. This model is now being adopted across the NALEP area 

The Health & Social Care  Sector is also expected to see strong growth in employment 
due to the ageing population which is particularly prevalent East Suffolk.  

 
East Suffolk has a clear commitment to increasing the amount of quality apprenticeships. 
With apprenticeships due to play a key role in delivering the vision for technical education 
and the upcoming apprenticeship reforms, this local work with employers, young people 
and the wider public is vital.   
 
As the East Suffolk economy is dominated by non-apprenticeship levy payers this activity 
becomes even more significant in mitigating any possible (albeit unintended) negative 
impact of the reforms on apprenticeship take-up and employee upskilling in East Suffolk. 
Such impact would work against the Government’s objective to drive growth across the 
country. Creating some additional flexibility in how the apprenticeship levy is used locally 
could provide a further dimension to local activity and strengthen our ability to ensure a 
smooth transition to the new apprenticeship system.  
 
East Suffolk supports the ‘direction of travel’ in the ‘Developing Skills’ pillar particularly 
around improving basic skills and higher level technical education. Furthermore we fully 
support the recommendations within Developing Skills pillar section of the joint Suffolk 
response. 
 
Delivering affordable energy and clean growth 
 
What are the most important steps the Government should take to limit energy costs over 
the long term? 
 
East Suffolk is at the heart of the East of England Energy Zone and will play a large role in the 
future of the UK Energy supply and security as well as the shift to a low carbon economy. 
Energy costs account for around 3% of business expenditure. Any increase in this has 
significant impact on business expansion and competitive position.  
 
The move to a low carbon economy will be beneficial to the UK and the East Suffolk 
economy in particular with expertise in: 
 

• the decommissioning of offshore oil and gas installations/ nuclear power stations  

• Nuclear new build 

• Offshore servicing for oil, gas and wind sectors 
 

Nuclear and offshore wind are key to the energy portfolio which will deliver a low carbon 
economy and security of supply. 
 
The emerging pre-eminence of the East Suffolk ‘Energy Coast’ makes it a prime location for 
energy innovation and investment. Lowestoft’s Enterprise Zone programme has been 
specifically designed to fulfil the business accommodation needs of the offshore energy 
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sector. Lowestoft also benefits from Assisted Area Status which provides additional 
incentives for attracting business investment and we are seeking a continuation of this 
support to support local economic growth particularly within the energy sector. 
 
East Suffolk will continue to press the case to be the preferred location of a new research 
institution for energy storage and grid technology. 

 
Cultivating world-leading sectors 

How can the Government and industry come together to identify the opportunities for a 
sector deal? 

East Suffolk has world leading sectors with defined high productivity and growth 
potential. Strong contenders for sector deals include ICT at Adastral Park, the Energy 
Coast/ East of England Energy Zone and Ports & Logistics (potentially as part of the 
Haven Gateway sub-region).  The sector deal is an open invitation to business to come 
to Government with their proposals to transform and upgrade their sector. This deal is 
based on strong leadership, collaboration with stakeholders and a clear offer on how 
productivity can be boosted. 

 

Energy Sector Deal 

 
East Suffolk’s coastline supports a range of energy-related sectors including renewables 
(offshore wind) existing and new nuclear (Sizewell C). As a result of this significant energy 
offer and the proximity to Bradwell power nuclear power station in Essex, East Suffolk and 
its partners want to help the Government to develop a longer term strategy around nuclear 
power by drawing on understanding of its impact on local places in order to ensure positive, 
sustainable outcomes. There is an excellent opportunity to develop a more coherent, 
nationally collaborative approach to developing this sector. The New Nuclear Local 
Authorities Group (NNLAG) a special interest group comprised of local authorities with new 
build nuclear sites in their location provides an excellent forum for the local authority 
contribution towards this development.  

The East Suffolk Councils and NNLAG would welcome strong involvement alongside the 
nuclear industry in a nuclear sector deal and we are greatly encouraged that Lord 
Hutton is welcoming work on an early sector deal from the nuclear industry. 

 

ICT Sector Deal 

 
Adastral Park is recognised as one of the world’s leading ICT Innovation Hubs. It is home to 
BT’s Global Research HQ and the Innovation Martlesham cluster of 100 ICT companies 
ranging from start-ups to global multinationals. The site has huge potential to become a 
global centre for the digital economy. 
  
The Adastral Park 2025 Vision will take the site to a new level as a major national strategic 
asset and a growth engine for the UK ICT sector. It will see the creation of: the Tommy 
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Flowers Institute for post-graduate ICT industrial research; the world’s largest converged 
networks research facility; and the UK’s Centre for Internet of Things (IoT) operations 
development. These facilities will help deliver UK leadership in the global ICT sector, 
accelerate the growth of the UK’s emerging telecoms software manufacturing sector and 
grow the Innovation Martlesham cluster to over 200 ICT companies and academic partners. 
It is an example of the game-changing projects in which local partners are keen to co-invest. 
This provides exciting opportunities to generate innovative approaches to challenges in both 
the public sector (such as reducing service demand) and private sector (such as attracting 
talent and generating income).  
  
The project has already secured significant private sector commitment. In addition to 
funding from BT, there is commitment from a major UK technology institution to locate 
capability on the site, plus expressions of interest from two major ICT multinationals with 
the intent to invest (with further interest from a third), and a number of UK Universities. 
There is confidence that additional industry investment of amounts in the tens of millions of 
pounds will be forthcoming 
 
Ports & Logistics Sector Deal 

 
East Suffolk’s ports and logistics sector employs over 13,000 people and indirectly supports 
many more jobs. Suffolk’s ports provide our firms with a distinct competitive advantage 
when exporting their products.  
 
The Port of Felixstowe is Britain’s biggest and busiest container port, and one of the largest 
in Europe. The port handles more than 4million TEUs (Twenty-foot Equivalent Units) and 
welcomes approximately 3,000 ships each year, including the largest container vessels afloat 
today – crucially, the port provides some of the deepest water close to the open sea of any 
European port. Around 30 shipping lines operate from Felixstowe, offering approximately 90 
services to and from 400 ports around the world. 
 
The first phase of a 1.4 million square foot logistics park at the Port of Felixstowe received 
planning permission in 2015. The four warehouses consented as part of Phase 1 will provide 
nearly 1 million square feet of storage space.  
 
Felixstowe is a key economic asset for the county, the East of England, and the UK as a 
whole. It supports a major logistics and distribution sector – extending up the A14 corridor 
to Ipswich, and beyond – and gives Suffolk businesses a significant advantage when 
exporting their products to the world. 
 
The Port of Lowestoft serves the busy sea routes between the UK, Europe, Scandinavia and 
the Baltic States. It is also a major base for the development, construction and maintenance 
of the offshore energy sector and adjacent to a significant supply chain supporting offshore 
oil/ gas and wind energy generation.  
 
To sustain these international gateways, road and rail infrastructure is essential. Prioritising 
infrastructure serving international gateways, such as East Suffolk’s ports should be a clear 
priority for the Strategy. The A14 and Ely junction rail hub provide vital connections with the 
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Midland’s engine, Northern Powerhouse and beyond; whilst, the A12 and Norwich to 
London mainline connect Suffolk to London. The Upgrading infrastructure pillar needs pay 
more attention to the economic development potential of international connectivity and 
seaports. Further, the Industrial Strategy should make the links between the upgrading 
infrastructure and encouraging trade pillars.  

 

Upgrading infrastructure 

 
Developing places with the right infrastructure.  
The East of England, and East Suffolk in particular, has suffered from under-investment in 
the past and improved infrastructure is crucial to East Suffolk achieving its aim of inclusive 
and sustainable growth.  Upgraded transport infrastructure is essential to help East Suffolk 
maximise its growth potential.  
 
Felixstowe is the UK’s busiest container port so road and rail infrastructure is essential.  
 
East West Rail is a major project to establish a strategic railway connecting East Anglia with 
Central, Southern and Western England. The entire East West Rail corridor is experiencing 
significant economic growth, and is set to continue as one of the fastest growing areas in 
the UK. East West Rail is critical to delivering and supporting this growth.  
 
Ely area rail improvements feasibility is the first project of its kind in the UK. This investment 
is a true partnership endeavour to unlock a significant barrier to economic growth in the 
East.  
 
In 2016 the government announced funding for the Lowestoft 3rd crossing subject to the 
development of a detailed business case. This new bridge crossing has a key role in 
delivering growth in the sub-region through the decongestion of town centre roads, 
unlocking key regeneration sites and supporting the delivery of Enterprise Zones. 
 
East Suffolk has very few stretches of road on the Strategic Road Network therefore the 
Highways England Road Investment Strategy approach continues to overlook the 
opportunities to unlock growth. Within East Suffolk, the A12 is the north-south artery but 
was de-trunked and is now totally unfit to support the growth. Such an important road 
should be re-trunked and given the serious consideration it deserves.  
 
A detailed business case for investment in a section of the A12, known as the Suffolk Energy 
Gateway, will partially address this situation and support the proposed development of 
Sizewell C but much greater investment is required if this road is to become a corridor to 
unlock significant growth.  
 
East Suffolk would be interested in working with those beyond its borders to improve 
productivity and connectivity, for example the opportunity to link up the Oxford-Cambridge 
corridor to the energy coast, Adastral Park and Felixstowe Port.   
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The contract with BT is extending the fibre coverage to around 85% but will still leave a 
substantial minority of the county for whom we do not yet have a mechanism to deliver 
superfast broadband .  East Suffolk with its significant rural hinterland will still have a 
number of underserved locations with the inherent economic and social disadvantages to 
people and businesses this brings. Further investment was announced as part of the 
Autumn Statement last year, targeted money at improving urban “ultrafast” broadband.  
Unfortunately, this funding will not benefit rural areas. Likewise the 5G mobile offer needs 
to be available across the whole geography.   
 
The disjoint between investment in the provision of utilities such as electricity and water, 
and unlocking employment sites remains an issue in East Suffolk. It is a timing issue with 
electricity for example needing to be made available to unlock employment sites. If left to 
individual developments then the first development is financially unviable. 
 
Inadequate transport and communications infrastructure is a major constraint on East 
Suffolk’s economic growth aspirations. We would urge the Industrial Strategy to support 
significant infrastructure investment in our districts and the wider region so the growth of 
our world leading sectors can be unlocked for the benefit of UK plc. 
 
 
Summary   

East Suffolk has the driving ambition, sectors, businesses, talent, environment and 
interventions to deliver sustainable economic growth, improve productivity, balance 
the wider economy and improve living standards across every community. 

In order to achieve that, we want to work with Government building on existing and 
identifying emerging areas to be developed. 

  

1. Sector based deals for Energy, ICT and Ports & Logistics 
2. Accessing R&D Investment for high-tech ICT companies  
3. Developing places with the right infrastructure (investing in road, rail, digital 

infrastructure and utilities) 
4. Developing and improving skills at all levels from basic to higher to address the 

supply issues facing key sectors 
5. Supporting businesses to start and grow, tackling barriers to scaling up 
6. Delivering affordable energy and clean growth capitalising on our location at 

the heart of the Energy Coast and East of England Energy Zone 
7. Applying the Right Public Sector Interventions through collaborative working 

to better use the available levers and assets to make joined up ‘place based’ 
decisions  
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“Building Our Industrial Strategy” Green Paper 
 

Response by West Suffolk councils (Forest Heath District Council and St 
Edmundsbury Borough Council) March 2017 

 
West Suffolk is located at the north end of the London-Stansted-
Cambridge corridor in the orbit of Cambridge and Peterborough. Many of 

its economic asks, drivers and characteristics differ from other parts of 
‘the east’ because of this. Some are held in common and are reflected in 

the Suffolk-wide response to the Green Paper. This document focuses on 
the opportunity for ‘inclusive growth’ specifically in West Suffolk in 
accord with the ‘Ten Pillars’.  

1. Introduction 
1.1 Forest Heath District Council and St Edmundsbury Borough Council (West 

Suffolk councils), working together and sharing services, are pleased to 
respond to the consultation on the Government’s “Building Our Industrial 
Strategy” Green Paper. 

 
1.2 This response complements the submission from Suffolk Growth 

Programme Board on behalf of the collective Suffolk Local Authorities. 
 

1.3 Rather than attempt to answer all of the questions posed by the green 
paper, this submission aims to provide information about West Suffolk to 
help to inform thinking and also to highlight opportunities where West 

Suffolk may be able to assist government directly.   
 

2. About West Suffolk 
2.1 West Suffolk is home to the six towns of Bury St Edmunds, 

Newmarket, Haverhill, Mildenhall, Brandon and Clare. 

 
2.2 Key features are: 

 
• the proximity and relationship to Cambridge (and the life science cluster);  
• Newmarket, which is internationally important and the “Home of 

Horseracing”; 
• the strategically located towns, on rail and the “Advanced Expressway” 

that is the A14 (or what we hope it will become); 
• space for jobs and inward investment on a large scale (with large, 

serviced employment sites ready for development); 

• the tourism offer, from historic towns and villages to globally recognised 
sporting opportunities; 

• the plethora and quality of the leisure and cultural assets; 
• local communities that support and recognise the importance of housing 

growth; and  

• strong partnerships, for example, the East West Rail Consortium; the 
Cambridge to Norwich Tech Corridor; and the London Stansted Cambridge 

Consortium (by virtue of Greater Cambridge Greater Peterborough 
Enterprise Partnership). 

 

2.3 West Suffolk councils published its “Six Point Plan for Jobs and Growth” in 
2015. This set out our priorities of (i) meeting and understanding the 

needs of businesses; (ii) promoting the West Suffolk economic region; (iii) 
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supporting our market towns; (iv)  ensuring the right conditions for 
growth; (v) developing skills and increasing employment opportunities for 

all; and (vi) capitalising upon our key sectors. (West Suffolk Six Point 
Plan). 

 
2.4 West Suffolk is now looking to refresh the Six Point Plan to take into 

account the role housing plays in driving growth; the importance of 

inclusive growth; and the definite/positive role the public sector can play 
in driving growth (for example in using public assets). 

 
3. Industrial Strategy - general response 
3.1 The Industrial Strategy (IS) is very keen to promote productivity 

and West Suffolk supports this aspiration.  It is questioned, however, 
whether more should be made of the opportunities for “inclusive growth” - 

the recognition that investment in people to help them to overcome their 
individual challenges and bring them back or into work helps with 
productivity aims and ultimately has a positive impact on public finances. 

 
3.2 The IS is very clear about its aims and ambitions; however it appears as if 

it has been written in isolation from the Housing White Paper published at 
the same time. West Suffolk considers that it is important to take a place-

based approach to driving growth. This would enable the strategies to be 
appropriate to the local area and the local characteristics that prevail.  It 
is important to have clear strategies on how to drive housing delivery or 

how to promote UK industry but at a local level these things are not 
mutually exclusive. This is also true of the Government’s Better Defence 

Estate Review, which while rightly focusing on housing delivery, needs a 
holistic approach that also considers the associated employment and 
industrial benefits that the development of new sites can bring.  

 
3.3 As district councils, West Suffolk councils are best placed to drive local 

delivery forward.  This is because we have accountable local leadership 
and a deep knowledge of communities. West Suffolk has a track record of 
delivery, it has led the way with One Public Estate (OPE) opportunities 

such as Mildenhall Hub. It has proven that it can work with private 
developers to bring forward regeneration and community benefits, for 

example the redevelopment of the cattle market site in Bury St Edmunds 
for a mixed use, retail led scheme. 
 

3.4 There is a clear theme in the IS about balancing the UK economy.  It is 
important to note that the rural economy is also very important nationally.  

West Suffolk would welcome policies that recognise the importance of 
rural areas alongside the large cities. For example, the IS states “explore 
further devolution deals for the largest cities” – West Suffolk questions 

why this couldn’t be promoted in rural areas too? 
 

3.5 The Government’s future economic strategy also needs to recognise the 
impact that the UK’s withdrawal from the European Union will have on 
rural areas that have a significant reliance on agriculture, like West 

Suffolk. Careful support will be needed for farmers as they transition away 
from the Common Agricultural Policy and its subsidies, and as the 

character of the agricultural labour force changes. This kind of support is 

http://www.westsuffolk.gov.uk/Council/Policies_Strategies_and_Plans/upload/Econ-dev-Six_point_plan_for_jobs_and_growth_FINAL_LR.pdf
http://www.westsuffolk.gov.uk/Council/Policies_Strategies_and_Plans/upload/Econ-dev-Six_point_plan_for_jobs_and_growth_FINAL_LR.pdf
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different from, and needs to be complementary to the Government’s 
promotion of agri-tech.  

 
 

4 Ten pillars of growth - general comments 
4.1 There is a clear theme in the IS about balancing the UK economy.  It is 

important to note that the rural economy is also very important nationally.  

West Suffolk is a predominantly rural area and it has a significant offer to 
the UK economy.  West Suffolk would welcome policies that recognise the 

importance of rural areas alongside the large cities.  For example, the IS 
states “explore further devolution deals for the largest cities” – West 
Suffolk questions why this couldn’t be promoted in rural areas too? 

 
4.2 By the same token, it is considered that the IS misses the importance of 

promoting the right housing in the right locations and the imperative of 
having appropriate, available homes for the people who work in the 
businesses.  “Homes” could have been a pillar instead of “Delivering 

affordable energy and clean growth” which is part of “Supporting 
businesses to start and grow”.  This is not to diminish the importance of 

affordable energy/clean growth as a pillar, it just is more important to 
provide homes to support industry.  

 
5 Opportunities for West Suffolk to support the Industrial Strategy 
 

5.1 There are a number of initiatives proposed in the IS that West Suffolk 
would be keen to find out more about and would seek to support the 

learning and development of.  These include: 
 

• Industrial Strategy Challenge Fund (p33) 

• support for Institutes of Technology – there are opportunities for these in 
West Suffolk (p47) 

• the £40bn UK Guarantees scheme (UKGS) (p 57) – West Suffolk would be 
pleased to find out more about the criteria for eligibility to this fund. 

• West Suffolk would be pleased to be considered to test the digital 

signalling (p57) on the rail line between Cambridge and Ipswich. 
• £13m of funding announced in the Autumn Statement for the Productivity 

Council (p68) 
• West Suffolk would be pleased to work with Sir John Bell with regard to 

life sciences and specifically the opportunities there may be for equine 

innovation.  (p102) 
 

5.2 There are a number of initiatives mentioned in the IS that West Suffolk 
would specifically like to welcome and also see a role for us to support.  
These include: 

 
• investment in R&D facilities and knowledge sharing.  The two £100m 

allocations (p33) and the support to Cambridge are welcomed.  It is 
important to note the role that the market towns in West Suffolk play in 
supporting the strength and growth of this important city.   

• helping areas to promote themselves on the right geography – balancing 
the resources available for different parts of the country.  West Suffolk 
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would be pleased to be part of a coherent offer for the EAST supported by 
government. (p86) 

• West Suffolk would be happy to provide examples of initiatives it 
promotes which have the dual benefit of reducing carbon footprints and 

providing companies with tangible reductions in energy bills. (p94) 
• Tourism Action Plan (P116).  West Suffolk is aware of this action plan but 

very little has so far trickled down to a local authority/Destination 

Management Organisation level.  Visit East Anglia in partnership with 
neighbouring organisations have been successful in the first round of the 

Discover England Fund, but in terms of jobs and skills and transport 
initiatives West Suffolk has yet to be engaged.  This is an initiative where 
West Suffolk could be an asset. 

• both the district councils of West Suffolk work well with both local 
enterprise partnerships (GCGP and NALEP) that operate in our area. 

(p124).  In particular, this works best when the LEP provides strategic 
support and investment and enables the districts to get on with local 
delivery.  An example of this is Suffolk Business Park where 68 hectares of 

land was allocated for employment use.  None of the land could come 
forward before a link road was established onto the A14.  New Anglia LEP 

invested £10m to enable this road to come forward and also allocated part 
of the site as an Enterprise Zone.  St Edmundsbury Borough Council is 

working with the developers to bring the employment allocation forward 
providing land and premises for new and existing businesses. 

 

5.3 West Suffolk has some specific thoughts about the “Developing Skills” 
initiatives (p47):   

 
(i) At the moment it is considered that the skills arena is too 

complicated.  At the local level particularly, there are far too 

many agencies all trying to achieve similar goals which in turn 
paints a complicated picture for young people looking for advice 

and guidance. 
(ii) Inspiration of young people happens too late – should start in 

Primary schools.   

(iii) Locally there is an issue in recruiting engineers in particular.   
 

5.4 West Suffolk has some specific thoughts about “Upgrading Infrastructure” 
(p57): 
 

(i) West Suffolk notes the policy and infrastructure collaboration 
across the Wider South East and the focus on both radial 

connections to London and orbital routes from East to West.  
(ii) The “No Delays on the A14” Campaign led by Suffolk Chamber 

of Commerce reinforces the view that businesses are concerned 

about roads being too congested.  
(iii) West Suffolk considers East/West Rail (EWR) to be as important 

as HS2 in connecting towns and cities and enabling them to pool 
their labour markets, economic, and academic/research 
strengths.  

(iv) West Suffolk welcomes the National Infrastructure Commission 
(NIC) however the focus needs to extend beyond the cities into 

the regions that play a vital supporting role.  e.g. Oxford to 
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Cambridge expressway – there is recognition from key partners 
in Cambridge that this work should not end at Cambridge 

because of the importance of the ring of market towns around 
the city that provide much of the labour/skills/capacity.  

(v) The importance of improved digital connectivity which can 
reduce the demand for physical travel. 

 

6 Conclusion 
West Suffolk welcomes the Industrial Strategy green paper and the initiatives it 

proposes.  There are several opportunities that West Suffolk feels it can 
contribute to and would be pleased to provide more detail. 

 
 


