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Aims and Objectives 
to undertake to deliver 
the 2017 business plan
As the British Chambers of Commerce (BCC) accredited Chamber for the County, 

Suffolk Chamber, along with its 5 town Chambers, which are fully part of Suffolk 

Chamber (Bury St Edmunds, Haverhill & District, Greater Ipswich, Lowestoft & 

Waveney, Newmarket & District), is in a privileged position to support and represent 

local business interests. The BCC benchmarking statistics rank Suffolk Chamber as  

the 7th largest Chamber in the network by way of membership numbers, 4th for 

retention and sits as the lead Chamber in the East of England across a number of  

key comparators. 

The County and Town Chambers will aim to develop and deliver a quality range of business 

support solutions, assisting companies to develop, grow and flourish. This direct delivery will be 

complemented by our continued work as the voice of business, where we will undertake to lobby 

key decision makers locally and nationally, to champion the voice of Suffolk’s business community 

on a range of business concerns and issues. 

Our 2017 aims reinforce our vision, cementing ourselves as the partner of choice.

These aims and objectives will be achieved through the successful delivery of 4 pillars of activity:

 1 Policy, Lobbying and Representation

 2 Business Support and Advice

 3 International Trade

 4 Skills agenda

Suffolk Chamber has grown over the past decade, addressing a changing business environment, 

fluctuating economy and changes in national Government. During this period the Chamber has 

striven to remain relevant and shaped its offer to support its member’s needs. 

Having grown as a business (turnover increase from £650,000 per annum to £2,200,000), the 

development of two subsidiary companies (Lowestoft Vision and TechEast) and seeing Suffolk 

move up the British Chambers of Commerce’s (BCC) benchmarking ranks (31st largest Chamber 

by membership numbers to 7th and from 22nd Chamber for retention to now being for the past 

two years in the top 5), 2017 will reflect on next steps, particularly given the changing horizon (e.g. 

Brexit, Devolution). 

This growth has seen many positives. During this period the Chambers credibility has grown with 

its members, wider business community and key stake holders such as local authorities and MP’s. 

The Chambers active lobbying has ensured the Chamber has become the respected voice of the 

Suffolk business community.  

Of course with any positive development and growth, there does come a downside. In Suffolk 

Chambers case it has led to ‘elongated growth’ (or indeed, at times, unstructured growth) with 

new initiatives being ‘bolted on’ to existing structures.  

Given this and the potential opportunities on the horizon, 2017 is the time to consider the current 

Suffolk Chamber operation, better co-ordinate our current offer and to take a look at where the 

business can improve on commercialisation of some of key strengths. 

2017 will therefore be a year of reflection and consolidation where the management team and 

board, will use this time to look at the structures and resources needed to move and drive the 

business forward from 2018 onwards, with growth opportunities and re-alignment for Suffolk 

Chamber falling into the following areas:

1   Policy and Representation

Policy and Representation could be seen as a direct cost to the Chamber, however it is our work in 

this space that primarily gives us our credibility with business and stakeholders – representing the 

views of the business community, shaping policy, ensuring decisions are made to benefit locality. 

And indeed it is our growing reputation in this space that can become even more of a key driver 

to the Chambers own business growth. The Chamber clearly will continue to act as the voice of 

the Suffolk business community, strengthening ties, links and relationships with our members, 

wider business community and key stakeholders such as Local Authority’s, MP’s and Local 

Enterprise Partnerships, ensuring that the Chamber, along with its membership, shape the key 

issues that are affecting the County of Suffolk, be that skills, legislation, infrastructure, transport 

etc. With devolution potentially upon us, Brexit on the horizon, and a new Prime Minister and 

Chancellor, 2017 will be a year to look at how we strengthen our work in the policy arena, ensuring 

our committee structures are robust and that our town manifestos relevant, so that the Chamber 

continues to lead the business voice in these potentially uncertain times, when the business 

community will need to see strong leadership to instil confidence.
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2   Business Support

This has been a good area of steady growth for the Chamber over recent years.  

We currently manage the New Anglia Growth Hub, funded until August 2018. Therefore in 2017 we 

need to work on three scenarios:

1  Can we find a self-sustainable model for the Growth Hub by August 2018?

2  What would the impact be on the Suffolk Chamber of Commerce should the Growth Hub 

not continue post August 2018? 

3  Given the Chancellor of the Exchequers recent announcement around assurance that ERDF 

funding will still be open to the UK, post Brexit, is there an opportunity to extend the current 

Growth Hub ERDF funding model from August 2018 to December 2020 (when the ERDF 

programme ends)?

With the recent final investment decision for Hinckley nuclear new build in Somerset, this will now 

unlock stage 2 and Stage 3 consultation for nuclear new build here in Suffolk.  This will, in early 

2018 (estimate), see a cranking up of the Suffolk Chamber of Commerce supply chain work for 

EDF.  Therefore 2017 will be a period to reflect on staffing needs and key milestones to be able to 

effectively deliver any new contract Suffolk Chamber secures from EDF in late 2017 to deliver its 

supply chain activity going forward. 

With the launch of TechEast in late 2016, 2017 will be the year that we set foundations for 

TechEast growth ie active promotion of the membership offer, recruitment of TechEast leadership 

and delivery team.  Throughout 2017 we need to set some clear deliverables to be achieved in 

2018.  One of those is to position TechEast as the recognised tech cluster for Norfolk and Suffolk, 

with the key aim to ensure that this part of the country receives its ‘fair share’ of UK tech funding 

through organisations such as Innovate UK.  There is clear market evidence that tech clusters 

attract such funding and therefore if we were to take a crude rule of thumb, this would see Norfolk 

and Suffolk increasing its current external funding success of circa £2m per year for the tech 

sector to a figure in the region of £10m per year for the tech sector.  There is a clear opportunity 

for TechEast to drive that change and secure such funding to deliver a service and support to the 

tech and ICT sector across Norfolk and Suffolk.

3   International Trade

With the decision for the UK to leave the European Union and with Brexit on the horizon 

(estimated 2019 exit), there has been much discussion within the BCC network as to threats and 

indeed opportunities that Brexit will bring for both the current Chamber network international 

trade offer but also opportunities that may emerge on such things as the restructuring of DiT 

(through Governments digitalisation agenda), new trade agreements brought on by Brexit, 

the union customs code, the development of the BCC global network overseas etc.

The BCC, to which Suffolk Chamber is playing its part through the Chief Executives round table 

and the number 10 (International Trade Group), are already in discussions with key stake holders 

such as the HMRC, Department of International Trade (DIT) and others on Governments thinking 

regarding Brexit implementation and potential consequences to UK international trade. The BCC 

is also linking in with our International friends, particularly the Australian Chambers, to learn from 

their experiences around links to the World Trade Organisation. As discussions deepen, it is felt 

that there will be more opportunities in this space, however we, Suffolk Chamber, need scenario 

plan around the impact of such things as Brexit and the Governments digitalisation agenda, to 

gauge what impact this may have on our current international trade offer.  

4   Skills

2017 will see the development of a more structured skills offer from Suffolk Chamber - an area 

we have strongly lobbied on for many years but perhaps not delivered solutions in a co-ordinated 

manner.  

2017 will see the Chamber develop its support in the space of school engagement and future 

careers. We will begin to see a far stronger Young Chamber offer in our schools in Suffolk, 

whilst we will continue to play a leadership role in the Suffolk Skills Show as well as the newly 

established Festival of Learning.  

With the onset of the Apprenticeship Levy, we will ensure that members are made aware of 

this initiative, but also play a wider role in the apprenticeship space by developing a working 

relationship with Suffolk County Council around their Apprenticeships for Suffolk model and how 

the Chamber can play a lead role in communicating the service to the business community

Cross Cutting Sections

During 2017, whilst we strengthen the 4 key pillars, the Chamber will of course need to look at 

those work areas and sections that cut across and support all 4 of these pillars.

Membership recruitment and retention procedures and processes need to be re-addressed, not 

only to look at our fee structure, but also to look at how we reinvigorate a whole team approach 

to membership recruitment and retention, and look at how best to use the current membership 

sales team in a more wider sales role across the whole company, upselling all the Chamber 

services, so we in essence create a company sales force, not just a membership sales team.

Alongside this we need to look at how we recentralise our networking events activity. This is 

currently very diverse across many departments and localities. A deep dive into our offer should 

lead to a better co-ordination of offer and resource.

Finally we need to look at those central systems such as HR, accounts, PR, Communications 

and Marketing, to make sure that they are fit for purpose for an organisation that has seen good 

steady growth over the years.  
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Conclusion

2017 will be a year of reflection and consolidation, as we 

look at the changing landscape that will occur in 2018/19 

through such things a Devolution and Brexit.  There is a 

strong belief that there are many opportunities on the 

horizon for the Chamber to continue its growth and 

development as Suffolk’s premier business support and 

business voice organisation. However to maximise these 

opportunities we must ensure that the fabric and structures 

of the business are fit for purpose to face these challenges 

and opportunities that lie ahead of us.

Policy, Lobbying and 
Representation
Introduction

Suffolk Chamber of Commerce is one of 52 accredited Chambers that form the British 

Chambers of Commerce network. We have the capacity, resources and influence to represent 

and lobby on behalf of our business community both locally and at the highest level.

Together with our 5 Town Chambers, Suffolk Chamber of Commerce provides business 

leadership and acts as the voice of business for the County of Suffolk, promoting actions that 

our members tell us are their priorities in support of real and lasting economic and business 

growth: 

• Supporting economic development

• Cutting unnecessary red tape

• Creating a workforce with the skills to meet future demands

• Promoting excellent transport and infrastructure

2017/2018 is likely to see a change in local accountability with the development and creation 

of a Combined Authority for Norfolk and Suffolk, brought about by Governments ambition to 

see more decision making powers devolved to locality. Business must play a role in this local 

devolved decision making process, and be front and centre. Therefore alongside our ongoing 

policy work, we will play a leadership role in bringing business to the devolution table.

We will continue to champion our business community’s needs through: regular dialogues with 

the County’s MPs; input into Government consultation papers; close engagement and influence 

with the Local Authorities and Local Enterprise Partnerships; and our media channels.

Suffolk Chamber of Commerce works closely with colleagues at the British Chambers of 

Commerce, who have a high-profile policy and lobbying team that represents the interests 

of members in Westminster and Brussels. Working together we influence both policy and 

operational decisions, ensuring the interests of our business community are heard clearly. 

1
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Outcomes

We will continue to advocate strongly on behalf of our business community. Our principal policy 

campaign topics will be:

1 Continuing to lead for Suffolk plc regarding the A14 Cambridge to Huntingdon 

improvements, ensuring that they are delivered on time with work beginning in 2016 and 

concluding by 2020

2 Leading on “No More A14 Delays in Suffolk” to ensure that congestion problems with the 

A14 in Suffolk are resolved to underpin the delivery of 45k jobs, 28k homes and an uplift in 

GVA of £362m

3 Promoting full duelling of the A1307 between Haverhill and the A11 to: ease congestion; 

exploit business growth synergies between Haverhill and Cambridge; and to underpin the 

delivery of 4k homes and 8k jobs

4 Continue to support colleagues in Essex with the A120 duelling and improvements to A12 

south of Ipswich

5 Work with Suffolk colleagues and EDF to look at the development of the A12 Energy 

Gateway

6 Playing a leadership role in ensuring that the priorities in the new East Anglia rail franchise 

are fully realised and optimised for economic and business growth, including: Norwich in 

 90/Ipswich in 60; the introduction of new rolling stock; and the installation of wifi and plug 

points on all routes 

7 Working with Local Authority partners and New Anglia Local Enterprise Partnership (LEP) 

to secure a devolution deal for Norfolk and Suffolk, including strong business leadership, to 

bring under local control: £25m a year for 30yrs to invest in new infrastructure and growth 

projects; £130m over 5 years for new homes; a £225m transport budget; and a £20m skills 

budget

8 Continuing our membership of the Better Broadband in Suffolk Board to promote the roll 

out of superfast (24 Mbs) broadband and aim for 100% coverage by 2017, with business 

coverage prioritisation 

9 Promoting 100% 4G mobile technology coverage by all networks, through provider 

collaboration where possible, so that Suffolk does not get left behind in the move to ‘digital 

by default 

10 Continuing our work with Local Authority partners to improve procurement opportunities 

for local SMEs

These campaigns will be underpinned by the Town Chambers lobbying at a local level, through 

the refreshing and promotion of the Town Chamber Manifestos and by local Town Chamber 

Boards working with: Town Councils; Local Authorities; and MPs; to ensure the voice of local 

business is heard. e.g Ipswich Vision, One Haverhill, Newmarket Vision, West Suffolk Partnership, 

Lowestoft Transport & Infastructure Partnership.

Alongside our campaigning and lobbying Suffolk Chamber of Commerce will continue to work 

to work with and influence and shape New Anglia LEP’s development and operation with the 

aim of ensuring that New Anglia LEP’s aims dovetail with our ambition. We will take appropriate 

leadership roles though membership of the New Anglia LEP: 

1 Local Transport Board  

2 Skills Board

3 European Structural and Investment Funds Sub Committee 

4 Greater Ipswich City Deal Board

5 Green Economy Pathfinder Board

6 Ipswich Wet Dock Crossing Task Force

7 Lake Lothing Crossing Steering Group

8 Growth Programme Partnership Board

At the same time we will develop, where practicable, closer working arrangements with Greater 

Cambridgeshire and Greater Peterborough LEP and any Combined Authority created through 

Devolution, to ensure that body takes full account of the business voice in West Suffolk.

Finally we will continue to play an active role on British Chambers of Commerce Boards, including: 

1 The BCC Board

2 The President’s Council

3 The International Trade Advisory Council

4 The Number 10 group (Chamber CEO’s International Trade Strategy Group) 

5 The Commercial Services Board 

6 The Strategic Policy Group

7 The CEO roundtable
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Business Support 
and advice
Introduction

At the heart of an accredited Chamber is its business support activity. Much of what the 

Chamber does, year on year, supports businesses to grow, develop and flourish. Businesses 

need specific and targeted support for them to achieve their growth potential and Suffolk 

Chamber of Commerce will continue to play a leading role in delivery of a number of business 

support services, headline ones including: 

New Anglia Growth Hub

The Growth Hub, launched in June 2014, is part of a £7,400,000 ERDF / £14,800,000 total 

project cost application to fund the New Anglia Business Growth Programme from 2016-2018 

through the accountable body New Anglia LEP, in conjunction with the Chamber, Suffolk 

County Council, Nwes and Menta as delivery partners. It will see the continuation of the 

Chambers Growth Hub with a wider programme of activity aimed at delivering proactive, 

targeted ‘wrap-around’ support to existing and start-up businesses which have the potential to 

grow exponentially. Activity will comprise:

1 The (Suffolk Chamber-managed) New Anglia Growth Hub, providing in-depth advice 

and guidance to businesses 

2  The provision of a (joint Nwes/SCC-managed) £1.6M Micro Grant scheme to enable 

business growth 

3 A (Menta/Nwes-delivered) start-up programme, supporting individuals during prestart 

stage and businesses during the first two years of operation

The Programme aims to result in the provision of an integrated business support service, 

providing long term sustainable job creation, business start-ups and increased GVA across the 

New Anglia region.

2
To deliver this enhanced programme of support three additional team members are being 

recruited strengthening the face to face adviser team and back office team, increasing the existing 

Growth Hub team to 16 members who will continue to work across Norfolk and Suffolk. Whilst 

funded to August 2018, all being equal, the role of the Growth Hub should develop as New Anglia 

LEP works with Government on the roll out of new initiative’s, therefore seeing the Growth Hub 

become the natural convenor and ‘go to’ initiative for businesses wanting to access these new LEP 

wide business support products. 

SFEDI

Suffolk Chamber of Commerce became a Small Firms Enterprise Development Initiative (SFEDI) 

Awards Approved Centre in September 2015, upgraded to the Institute of Enterprise and 

Entrepreneurs (IOEE) Academy status shortly afterwards. The Approved Centre status allows the 

Chamber to commercially deliver nationally recognised and approved training awards in business 

enterprise support activities.  Whilst we are aware of at least on other BCC Chamber that offers 

SFEDI, we believe we are the first Chamber of Commerce nationally to be recognised as an IOEE 

Academy. The Growth Hub team has road tested the processes and been put through their SFEDI 

training, resulting in all the advisers achieving Level 7 Diplomas and remaining staff level 6. 

Building on this and a recommendation from the external verifier four members of the team have 

achieved level 3 and level 5 enterprise mentoring awards to enable the Chamber to have in place 

learning champions to support external candidates. 

We will aim to take on our first SFEDI external learners in late 2017.

Networking, B2B activity 

Suffolk Chamber now runs over 100 networking and business to business events across the 

county attracting over 8,000 attendees, with numbers increasing steadily each year. These events 

are a mixture of county and town events, as well as sector specific events e.g. Suffolk Chamber 

International, Suffolk Business Women, Young Chamber, all with the aim of allowing businesses 

in the county to network and forge new business relationships, encouraging intertrading 

opportunities. 

The Chamber will continue to look to innovate its networking offer. As an example in late 2016 

the events team launched “Business in 60” – 1 hour ‘how-to’ seminar-style events, sponsored by 

a Chamber member, that take place across the county and are specifically targeted for Chamber 

members as an added Chamber membership benefit. This will be developed in more detail in 2017, 

with the aim of 1 event taking place each month in Lowestoft, Ipswich and West Suffolk. 

In 2016 the events team looked to reduce the number of similar speaker-led events taking place 

in the county in our 5 key towns, and in 2017 the number of these events will be reduced and 

replaced with a variety of training sessions, workshops and purely networking events. This  

ensures an even wider range of opportunities for our members to take advantage of our 

networking events. 
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Suffolk Chamber members will continue to receive a discounted rate to attend our events 

as well as the opportunity to attend “members only” events as part of their benefits of 

membership.  

Supply chain

Our supply chain activity will fall into three categories:

EDF  Nuclear New Build Sizewell

The primary focus will remain the relationship with EDF Energy in terms of the potential 

build of Sizewell C power station. Stage 2 is expected to be announced late Q4 2016/early 

2017. This will lead to a slow increase of supply chain activity. As we stand today, Sizewell is 

approximately 4 years behind Hinkley in Somerset. Lessons need be learnt from Somerset 

Chamber as to activity and delivery they experienced during the same period for Hinkley 

C. Alongside this Suffolk Chamber will work with Somerset Chamber to aim to maximise 

opportunities for Suffolk businesses in Somerset in relation to the  build of Hinkley C power 

station

The Chamber Supply Chain team will work closely with EDF’s Supply Chain team, taking 

direction from them, both in terms of supply chain development but also in relation to socio 

economic consultation. 

During 2017 the Chamber Supply Chain team will relaunch the Sizewell Supply Chain 

website and encourage companies to register onto www.sizewellcsupplychain.co.uk. It is 

expected that the number of companies registered on the platform by the end of 2017 will 

be approximately 1500. A significant number of these companies will not be members of 

the Chamber thereby representing a marketing opportunity for Chamber sales team. 

Other supply chain work

The Chamber will continue to develop supply chain relationships with other buyers and 

stakeholders within the County e.g. the Public Sector, US Air Force, Suffolk Constabulary 

and top tier companies who may ‘enter’ the county in relation to major supply chain projects 

such as East Anglia Off Shore Wind (EAOW). The objective of the team will be to maximise 

the opportunities available to SMEs in Suffolk and develop an income stream for Suffolk 

Chamber over and above the EDF contract.

Chamber Fit2Grow

Across the UK, councils are responsible for procuring £58 billion each year of goods and 

services and the figure for all public sector contracts is around £230 billion a year. The 

Government is seeking to ensure that the public sector including the local authorities, 

explores smart ways of supporting their local economy and finding savings through better 

procurement processes so they can help more SMEs start up and grow.

Nonetheless SMEs still find it difficult to engage with local authorities and compete for 

contracts largely because the time and cost involved with finding and accessing public 

sector contracts, and the public sector tendering process itself, are prohibitive. In particular:

 

• Tender details are often difficult for SMEs to find and access

• The cost of finding and accessing tender details is often prohibitive

• Tenders are sometimes under-specified, with a lack of clarity with regard to, for example, 

desired outputs, outcomes and timescales

• Eligibility criteria are often strict and take no account of the economic and social merits 

of using local SME suppliers

• The whole process of downloading documents and, more particularly, uploading the 

final tenders can be complex and cumbersome

Many small businesses are left deterred by the complexity of accessing details and the 

tendering process itself which is often more suited to the capacity of larger companies.

The public sector therefore frequently misses out on the opportunity to support local SMEs 

and the local economy and in the process denies itself access to innovative products, services 

and solutions that would help introduce efficiencies and achieve cost savings.

To address this, the Chamber will embark upon a commercial service to deliver policies, 

procedures and supporting documentation to those businesses seeking to tender in, as 

examples:

• Nuclear

• Local Authority

• Military

• Government contracts

The audit and review of existing policies and procedures together with guidance and support 

through to ultimate qualification stage together with regular updates and ongoing support will 

be available to businesses who register with this Chamber scheme.

Chamber affinity schemes

The Chamber will continue to look at its service offering that supports our member’s bottom 

line through the development and continuation of a number of added value services, run in 

partnership with our affinity partners. These being

1 Chamber Utilities – cutting businesses bills on gas, water, electricity in partnership  

with Auditel 

2 Chamber Insurance giving members 10% off their business insurance policy’s  

(to be retendered)

3 Chamber Fleet Assist in partnership with the AA, giving up to 50% discounts on roadside 

recovery

4 Chamber Health with Westfield, giving employers a ‘value for money’ health scheme  

for their employees

5 Chamber Private Health in partnership with Axa, giving discounted private medical 

insurance for company directors

6 Chamber Legal advice, working with Composite to give a 24/7 free legal advice line

7 Chamber legal Expenses, working with Composite to give business start-ups access to free 

legal expenses insurance

8 Chamber banking, working with Lloyds to give 3 years free banking
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Town Centres/Business Improvement Districts (BID)

Lowestoft Vision is the Suffolk Chamber owned Business Improvement District for the town 

centre of Lowestoft. Its development came out of Lowestoft’s town centre retailer’s partnership 

(a thematic committee of Suffolk Chamber in Lowestoft & Waveney).

Since BID launch, Lowestoft Vision has completed a number of high profile projects and 

events and aims to continue with this in 2017, along with continuing to deliver the services laid 

out in this business plan, under its themes of More Secure, More Attractive, More Appealing, 

More Accessible and More Influential. It will provide a range of events to increase footfall and 

provide additional support to businesses which include the town security radio scheme and a 

programme of training courses.

The partnership with Suffolk Constabulary, launched in 2015, to jointly fund a PCSO for the BID 

area will continue in 2017. The full time post is responsible for only patrolling the BID area with 

Lowestoft Vision setting quarterly priorities with the constabulary. In 2017 priorities will include 

reducing street drinking and begging, shop theft and enforcing parking restrictions. The 

PCSO will also continue to help with business engagement, tackling anti-social behaviour and 

reducing cycling in the town centre area of the BID. Alongside the PCSO role, Lowestoft Vision, 

as part of its More Secure strand, provides the town security radio scheme which enables local 

businesses to communicate safety concerns in the town. In 2017 Lowestoft Vision members will 

continue to receive a discount to take part in the scheme.

Other highlights for 2017 will include the “Discover Lowestoft” brand which we will continue to 

develop via website and social media, we will deliver 4 main events in the town in 2017 branded 

under Discover Lowestoft and continue to fund a free parking scheme in the town centre (the 

scheme includes all day free parking on Sundays and from 3pm on Wednesdays in the town 

Multi story car parks.)

Other additional projects for 2017 to support the appearance of the town include the 

completion of the town wayfinding project, the development of a new town prospectus and 

signposting for Whapload Road industrial estate. 

The Lowestoft Vision BID term comes to an end on the 31st July 2018, with the reballot planned 

for early 2018. Therefore, throughout 2017 the team at Lowestoft Vision will be preparing for 

the re-ballot by developing the business case for the BID from 2018 – 2023.

Membership

Suffolk Chamber membership currently sees us placed 7th by membership size in the BCC 

network and 4th for membership retention, with our penetration rate across all employee 

bandings above the national average. 

The Chamber will aspire to maintain retention rates and improve conversion rates within its 

current membership.  Priority will continue to be given to maintaining membership across the 

‘spectrum of membership categories’, with a targeted campaign at larger business. The Chamber 

will look to increase its income from its current membership.  This is in part to address an area 

of imbalance, in that our membership income (rank 22nd in BCC benchmarking) does not 

mirror our membership by numbers (ranked 7th in BCC benchmarking). Therefore 2017 will be 

an opportunity to consider, review and implement options relating to the Suffolk Chambers fee 

structure, against the make-up of our membership base, in turn against the make-up of Suffolk Plc 

(using similar Chambers in the network as comparators).  Alongside this the Suffolk Chamber will 

look to continue to grow its membership through its ‘Linked To’ model. 

 

The Suffolk Chamber business start-up programme (EEP), providing help to start-up businesses 

to grow via a package of advice, support, networking opportunities and mentoring came to end 

in April 2016 due to the Genix funding coming to an end. Those start-up businesses going through 

the EEP programme will be continued to be supported until they have run the course of the 3 

year programme, with the business development team looking to convert EEP members to full 

Chamber membership. 

Patronage

Suffolk Chamber of Commerce as the largest private sector business voice organisation in 

the County and a key component of the BCC’s national network of Accredited Chambers, will 

continue to support its patrons with strong and effective lobbying and provision of a range of 

business support services.

The patron’s package provides an ideal mechanism through which our patrons benefit through:

1 Brand awareness

2 High profile and strategic networking

3 And ability to influence and shape policy

Suffolk Chamber will aim to ensure all current patrons renew.

TechEast

Suffolk Chamber of Commerce has run the ICT sector group IP Network for 6 years. Over this 

time, through working with partners and stakeholders (including Suffolk County Council and New 

Anglia Lep), IP Network has developed and morphed into TechEast, a wholly owned subsidiary of 

Suffolk Chamber, which aims to drive the growth of the Norfolk and Suffolk ICT and Tech business 

community.

This development of IP Network to create TechEast, was conceived as a direct result of 

independent economic research commissioned by Suffolk and Norfolk County Councils and 

carried out by Regeneris Consulting. The research concluded that in spite of its obvious potential, 

the New Anglia ICT sector was currently punching “well below its weight”. 

13 14



Given that Suffolk and Norfolk have important strengths in ICT/Tech, including a significant 

number of businesses that are leading the development of new products, services, markets and 

technologies, TechEast was formalised, building on IP Network foundations, to deliver a range 

of initiatives and services that will support the growth of the existing ICT/Tech business base 

whilst attracting new talent, investment and businesses to the area.

During 2017 the core work-streams in the Tech East Business Plan and include:

• A Tech East Embassy in London which will help Suffolk businesses to build their national 

and international sales presence. This will also create a unique inward investment offer 

for the region which will enable companies to locate their core operation in New Anglia 

(where there are cost and quality of life benefits) whilst keeping a close link with the 

capital where many key customers tend to be based.

• A Tech East Membership Scheme which will help promote local ICT businesses, provide 

sector specific advice on the range of support services and grants available in the region 

as well as run networking events.

• Tech East Promotion which will encompass developing and delivering the sector’s 

inward investment activity, media relations, website and external relations programme. 

• Tech East Skills Plan: Development of the Sector Skills Plan for the region and leverage 

of funding to deliver this (skills are a major barrier to growth for ICT businesses in the 

New Anglia region).

• Tech Funding: Perhaps most importantly, TechEast will support and champion sector 

related bids for external funding into the region and will support businesses to gain 

direct funding for innovation projects through the development of a “Tech Radar” 

funding service.

International Trade
Introduction

Suffolk Chamber of Commerce continues to provide support to aspiring and existing 

British exporters during uncertain times in the wake of the EU referendum result. Just as 

the government aims to solidify its support of exporters under the rebranded Department 

for International Trade (DIT formerly UKTI), Suffolk Chamber International is enhancing its 

commercial services to international trade members. 

During 2017 Suffolk Chamber of Commerce will work with DIT, the British Chambers of 

Commerce Global Business Network, Exemplas (delivery organisation for the East of England 

UKTi contract) and public sector partners using new funding streams including the European 

Regional Development Fund to broaden our business support offer regarding international 

trade beyond our current menu of: 

1 Export documentation including the issue of Certificates of Origin

2 Letters of Credit, assuring payment for exported goods

3 International trade group offering peer-to-peer networking and country or topic specific 

events 

4 Help with translation, interpretation, foreign exchange and business insurance 

5 Hosting the UKTI Suffolk International Trade Advisor team of 5 enabling close working 

via cross referrals, regular meetings and shared events 

6 Working with Suffolk County Council on the development of the Inward Investment 

Ambassadors programme

We are therefore already able to demonstrate strong connections with business exporters 

and we understand their potential, their needs and the services they require. We will continue 

to complement DIT services with value added products and extensive reach across Suffolk, 

ensuring Suffolk Chamber is the ‘go to’ organisation for international trade support/advise/

signposting.

Outcomes

During 2016, Suffolk Chamber International introduced some new concepts to the international 

trade suite of services, such as by invitation only groups and one-to-one meetings with our 

International Trade Manager. In 2017 Suffolk Chamber International will bed in these additional 
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services and further develop the commercialisation of them. On top of selling the time of our 

International Trade Manager to exporters, Suffolk Chamber will also look to implement a Global 

Membership offer as an option within the Chamber membership package. 

A plan for the years 2018 to 2020 will be developed in line with the changes at the DIT, the 

ending of UKTI contracts and the impact of Brexit.

Suffolk Chamber International

Our international trade services and support will focus more on commercial advisory service 

provided by our International Trade Manager, as well as a combination of services sourced from 

local providers, the Chamber network and through utilising BCC nationally procured services.  

We will work more closely with the BCC’s Global Business Network to support trade referrals. 

BCC are trialling the commercialisation of a referral programme between UK Chambers and the 

Global Business Network and Suffolk Chamber International will look to use this programme 

once it is rolled out. 

Our services will be split under the following 5 core headings, offering the listed services in 

each column:

Partnership with Department for International Trade (formerly UKTI)

Alongside the commercialisation of new Suffolk Chamber International services, Suffolk Chamber 

will work with partner Exemplas (DIT / UKTI delivery organisation in the East of England) on an 

ERDF application, which if successful would see Suffolk Chamber of Commerce working with 

Exemplas to promote Exporting Awareness Events to new exporters and provide grants for 

overseas trips for the regions exporters. 

British Chambers of Commerce Best Practice Panel

Our International Trade Manager will be on the British Chamber Best Practice panel which 

will discuss the opportunities and challenges in international trade for Chambers over the 

coming years. This panel will also cover how to commercialise Chambers’ trade offering which 

compliments the work currently being done within Suffolk Chamber International and aligns us 

with British Chamber of Commerce development. 

Certification/Export Documentation 

Export Documentation is a key service and income stream for Suffolk Chamber. The BCC through 

the accredited network hold the Government contract to deliver the export documentation 

service, something we must not assume is a right. 

In 2017 we will continue to offer an exemplar customer service, ensuring we retain current 

customer base and met BCC International Trade documentation criteria and reporting.

Brexit, as mentioned earlier is an unknown, in terms of its effect of the Chambers documentation 

service, and this element will be a big part of our 2018 planning as we learn more on the impact of 

Brexit on UK Plc.

Suffolk Business Ambassadors

The Chamber runs the Suffolk Business Ambassador’s network on behalf of and with our 

partners Suffolk County Council, showcasing their brand ‘Invest in Suffolk’ as part of their Inward 

Investment programme.

The aim of this network is to:

1 Use the ambassadors to promote Suffolk as a place to do business through their  

‘day’ jobs

2 Educate our senior business leaders as to the economic strategy ambitions of the county 

and use the ambassadors as a sounding board for future economic  

development and decisions that the County Council would like to make

3 Use the Suffolk Business Ambassador Network to meet Inward Investment delegations 

visiting the county to ‘upsell’ Suffolk as a place to do business

Service/Programme

Export Readiness Export Finance Getting Goods  
to Market

International Market 
Access

International Sales 
and Marketing

Export Readiness 

Assessment

Export Market 

Seminars

Overseas Market 

Intelligence

Risk Management

Export Training 

 

Export Strategy 

Development

Access to export 

finance

Foreign Currency

Export Payment 

Methods

Export Finance 

Explained 

Export Trade 

Documentation

Logistics

Insurance 

Legal & Accounting 

Services 

Distribution 

Channels

Contact Services

Local Market Access 

Support

Trade Missions & 

Trade Shows

Export Clubs 

Marketing Overseas

Translation Services

 

Communications 
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2016 has seen the commencement of the networks touring of ‘Showcasing Suffolk’s Assets’ 

where all ambassadors have been invited to tour important Suffolk assets which are pivotal to 

the county’s economy.  

Showcasing Suffolk’s Assets Tours:

• Adastral Park on the 6th May 2016

• Associated British Ports 19th September 2106

• The Port of Felixstowe 11th October 2016

The current contract is due to end April 2017 and the Chamber will work with our partner 

Suffolk County Council to develop the programme.
The Skills Agenda

Introduction

Being able to recruit, train and retain a skilled workforce is one of the highest priorities for 

businesses, especially those with the potential for high levels of growth. The availability of good 

quality training is therefore imperative for employers. Businesses are overwhelmingly positive 

about both graduate recruitment and apprenticeships and they recognise that work-based 

training can help boost skills and productivity, as well as the career prospects of young people. 

At the same time businesses need access to employability skills alongside the academic or 

technical. Government targets to deliver, for example, 3 million apprenticeships in the next five 

years are welcome but employers must become increasingly involved in the commissioning, 

scrutiny and delivery of the training offer if it is to meet business needs.

Suffolk Chamber played a key role in the development and delivery of the 2013 Greater Ipswich 

City Deal and the New Anglia LEP Skills Manifesto which together with the New Anglia Growth 

Deal have to date secured £45 million of investment in skills in Norfolk and Suffolk with further 

investment expected through the European Social Fund component of the new European 

Structural Funds and Investment Programme. From our perspective this has been achieved 

through, for example, membership of the City Deal and New Anglia LEP Skills Boards and by 

close collaborative working on project implementation with our public partners. 

Suffolk Chamber of Commerce is fully supportive of the three priorities in the New Anglia Skills 

Manifesto, namely:

1 Equipping young people for success

2 Growing talent in our workforce

3 Helping people to secure employment and progress

We are proud to have been awarded, and to actively promote to our members, the New 

Anglia Youth Pledge Marque which is given to businesses who are committed to support the 

future workforce and in turn grow our economy. Suffolk Chamber of Commerce will also seek 

to optimise for local businesses the deployment of the New Anglia Skills Deals Programme 

– a £2m pot from the County Councils and secured through the Greater Ipswich City Deal, 

providing up to 50% co-funding for projects that aim to raise skill levels in the adult workforce, 

create jobs and drive enterprise and economic growth. At the strategic level, Suffolk Chamber 

of Commerce will in 2017 seek to represent the business voice during the (Norfolk and Suffolk) 

area review of the post-16 education and training sector. Operationally we will look to continue 

the roll out of our Young Chamber in Suffolk (which dovetails with New Anglia Leps Enterprise 
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Advisor Network), as well as continuing to support and play a lead role in the Suffolk Skills 

Show and the Festival of Learning.

Outcome

We will work to deliver against the Skills Manifesto priorities by, amongst other things:

Employer Training Incentive Pilot (ETIP)

The aim of ETIP is to give the businesses control regarding their choice of registered provider 

used to train their staff and the training required. In 2017, the ETIP team aims to continue to 

deliver ETIP for the duration of the project, with an increased focus on Level 3 and 4 training 

and Apprenticeships. The team has already achieved its target for numbers of individuals to 

attend non-accredited and Level 1 training. 

As well as continuing to market the programme generally to all business contacts, the ETIP 

team will provide specified marketing, targeting businesses who have already engaged with 

the pilot for non-accredited and Level 1 and 2 training, encouraging them to take advantage of 

the scheme to increase the skills of their workforce by investing in Level 3 and 4 training. 

The team will continue to work with local colleges and training providers, along with the 

training provider network, to increase engagement and encourage colleges and training 

providers to promote the scheme to potential and existing customers. 

The end date for receipts of applications is 28 February 2017. In March the team will focus on 

the payment of grants and completing the evaluation report. At the end of March 2017 ETIP will 

come to an end and any further administration will be passed back to Suffolk County Council.  

 

Young Chamber

During 2017 we will look to increase Young Chamber membership around the county.  Young 

Chamber will aim to support bridging the gap between the world of education and the world 

of work through a simple but flexible Young Chamber model. This model gives a school the 

standard Suffolk Chamber membership package available to all businesses, but through 

Young Chamber Plus and Gold, it will give pupils an insight into the world of work by hearing 

from businesses directly. This will help them develop the employability and soft skills which 

employer’s value. The programme can also help schools develop the skills and knowledge of 

the schools senior leadership team and governors, providing opportunities to meet and learn 

from local businesses and gain an understanding of the local labour market. 

We will continue to get schools in current Chamber membership to upgrade their memberships 

to Young Chamber Plus or Gold to benefit from further soft skills training for their students and 

also seek to get more schools into membership.

Young Chamber Plus and Gold will include the core Chamber offer as well as entry into BCC 

national education and business partnership awards and the opportunity for the school to 

select four additional benefits from the list below, which the Chamber will work with the school 

to deliver over the academic year:

1 Support recruiting Business Governors

2 Two business talks from a local employer

3 Local business and labour market intelligence

4 Mock interviews for 50 students

5 Two visits to local businesses for students

6 CV writing workshops

7 One article per annum, included in newsletter and website, to have your news  

heard and elevate your school presence

8 Help Running a Career Fair in your school (only available in Gold membership)

9 An initial consultation meeting followed by a half-day session with a local Careers  

advisory service

10 Enterprise Event

Young Chamber through its Patron scheme will look to engage businesses who are passionate 

about the skills agenda and working with young people as to champion their sector in Suffolk 

through sector specific events, as well as running Business/Education leader’s dinners to give 

skills a lobby voice in Suffolk.

2017 will also see the implementation of Young Chamber Junior, an offer of membership for 

Primary Schools in Suffolk.  The offer will be based on the Young Chamber model with a menu of 

items that are project based learning with real world outcomes being created to suit engagement 

with primary pupils. 

Suffolk Skills Show

The Chamber has over the past 2 years played an active role in the establishment of the Suffolk 

Skills Show, we will continue to do so, anticipating over 100 business exhibitors with 5000 young 

people due to attend the 2017 Suffolk Skills Show, where school children have the opportunity to 

see what careers are available in the County

Festival of Learning

The Chamber through its Young chamber brand and membership became a strategic partner to 

the first ever Festival of Learning in October 2016.  The Festival was the concept of a group of 

high-profile Suffolk heads and provosts, with the aspiration to bring people together, improve 

the image of Suffolk as somewhere to work and study, and to connect business with education 

professionals. Other strategic partners include the Suffolk Association of Secondary Head 

teachers (SASH), the Suffolk Primary Head teachers’ Association (SPHA), the University of 

Suffolk, Archant, West Suffolk College, Real World Education as well as the Suffolk Chamber of 

Commerce.  Suffolk Chamber will continue to develop this Festival with partners in 2017 to further 

bridge the gap between Business and Education.

Enterprise Advisor Network (EAN)

2016 also saw the launch of the Enterprise Advisor Network (EAN) run by Norfolk and Suffolk 

County Councils. The programme aims to link every secondary school with a volunteer business 

leader to assist the school with its strategic and employability programme.  The Chamber is 

supporting EAN by way of Chamber staff becoming Enterprise Advisers as well as linking the 

initiative up with Young Chamber. 
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Appendix5
Organisational Chart

John Dugmore
Chief Executive

Ashleigh-Seymour Rutherford
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Manager

Jim Fanshawe
International Trade 

Manager

Vacancy
Business 

Development 
Executive 

(Ipswich & E. Suffolk)

Nicci Dunning
Business 

Development 
Executive 

(West. Suffolk)

Sarah Heaney
Administration 

Assistant
(Ipswich)

Nick Burfield
Policy

Director

Tim Robinson
Chief Operating 

Officer

Vacancy
Coordinator

Darren Newman
Lowestoft Vision 

Manager

Rosemary Bates
Certification 

Manager

Patricia Long
ETIP 

Administrator

Ann-Marie 
Doggett

Lowestoft Vision 
Events & Promotions 

Coordinator

Wendy Chaplin
Information & 

Certification Officer
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Care & Credit Control 

Officer
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Finance & Projects 

Coordinator
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Marketing & 

Communications 
Lead
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Alicia Matthews
Senior Events
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(North) & Norwich

Richard Glinn
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North West Suffolk
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Robert Turnbull
South Suffolk

Glenn Moore
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Kurt Scheepers
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Samatha Jones
Ipswich & Mid Suffolk

Morgan Potter
Innovation & Digital 
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Office/Admin
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Relationship Map

Key
JD - John Dugmore

PF - Peter Funnell

RWP - Richard Perkins

SB - Stephen Britt

DM - Dave Muller

SH - Sarah Howard

NM - Neil Miles

DR - David Redhead

PB - Paul Briddon

Pdo - Paul Donno

DN - Darren Newman

NB - Nick Burfield

MM - Matt Moss

GA - Graham Abbey

JR - James Reeder

JM - John Mayhew

MV - Miles Vartan

ASR - Ashleigh 

Seymour-Rutherford

AS - Amy Starkey

CJ - Catherine Johnson

MP - Mark Parker

MDT - Matthew Darrock-Thompson

JS - Jules Sharroch

DS - Danny Steel

IT - Ian Twinley

AA - Amanda Ankin

GI - Ginny Idehen

SCoC Council (GA)

SITG (DR)

Bank of England Panel (Pdo)

Newmarket & District CofC (MDT)

Bury St Edmunds CofC (MM)

Lowestoft & Waveney CofC (JS)

Greater Ipswich CofC (CJ)

Haverhill CofC (Pdo)

Lowestoft Vision (DS)

Transport Group (SB)

IP-Network (JD)

TechEast (NM,JD)

Suffolk Business Women (AA,GI)

BCC Policy Group (NB)

BCC No. 10 Group (JD)

BCC Commercial Services Board (JD)

BCC Advisory Council (SH)

BCC Skills Network (ASR)

BCC Policy Network (ASR, NB)

BCC Board (SH)

BCC Accreditation Board (JD,SH)

NA LEP Sills Board (PF)

Ipswich City Deal (PF)

ASBS Board (SH, NB)

Suffolk Skills Show Board (ASR, IT)

Enterprise Advisor Network (ASR, JD)

Festival of Learning Board (ASR)

Ipswich Central Board (JD)

NA LEP Transport (RWP, NB)

Ipswich Vision (DM, JD, CJ, MP)

NALEP Skills Board (PF) 

UKTi

British Chambers Overseas

CBBC

UKIBC

BCC Belgium 

MP’s Business Forum (JD)

LEP Euro Funding Board (NB)

LEP Business Support Board (NB/JS)

East Suffolk Partnership (DN/JR)

West Suffolk Partnership (NB, GA, PD, MM)

NSEA (PB)

Ipswich Vision (CJ, DM, MP)

Newmarket Vision (GA, AS)

One Haverhill (SH, JM)

Suffolk Energy Coast Delivery Board (JD, MV, NB)

Greater Ipswich Partnership Board (JD)

Suffolk 
Chamber

Skills

Business 
Support 

(Thematic)

General
Business 

Representation

Internal
Chamber
Groups

International

One-to-One Relationship Map

MEPs

East of England Brussels Office

BCC Brussels

British Cambers Overseas

UKTi

BCC

SCC

Local Authorities

NA LEP

D Poulter

T Coffey

B Gummer

M Hancock

J Churchill

P Aldous

J Cartlidge

Suffolk CC

Ipswich BC

St Edmundsbury BC

Suffolk Coastal DC

Forest Heath DC

Mid Suffolk DC

Babergh DC

Waveney DC

NA LEP

DIT

Federation of Small Businesses

Institute of Directors

CBI

Suffolk Local Chambers

Groundwork

BIS Local

BCC

Norfolk Chamber

EEEGR

NAMRC

UCS

Suffolk New College

Lowestoft College

Easton & Otley College

West Suffolk College

Schools

Suffolk County Council

Abellio

Stansted

EDF

BT

Anglian Water

Willis

Archant

Essex & Suffolk Water

Hutchison Ports

Lafarge Tarmac

Kier MG

Associated British Ports

Newmarket Racecourses

Sanolfi

Treatt

Ransomes

Etc, etc

Suffolk 
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Investment/
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Europe
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Major
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Business
Support &

Representation

MPs
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