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Summary

A prosperous and growing local business community
is a fundamental component of future economic
success in the north west of Suffolk. By encouraging
the establishment of new businesses and nurturing
those already in existence and by attracting new
visitors to the area able to use effective transport
networks, new opportunities will emerge. This drive
has to be led by a business community with a clear
and transparent strategic focus on a number of key
priorities.

The business community of this area is up to the
challenge but needs to see commitment from policy
and decision makers who influence and shape the
business environment in the district. This manifesto
lays out our priorities for clearing the way to a bright
economic future; and the chamber will provide a
robust voice to ensure it becomes a reality.

The Newmarket and District
Chamber of Commerce
The chamber mainly draws its membership from the business community of Forest Heath, 
an essentially rural district with, as its name implies, a large portion of Thetford Forest and
Breckland Heathlands within its boundaries. However, it is an unusual area in that it contains
a globally recognised centre of horse racing in and around Newmarket and has a large
cohort of American servicemen based at RAF Mildenhall and RAF Lakenheath. Both the
horse racing industry and the air bases act as economic engines within the local area and,
indeed, much further afield.

Business is at the heart of the communities based in the three small towns of Newmarket, Mildenhall and
Brandon and in their rural hinterland. The chamber is intent on serving and representing the interest of
local firms in their quest for robust economic growth. Whether yours is a new start business or a blue
chip organisation, it’s always good to know that you’ve got someone to rely on to help you promote,
support and grow your company!

Newmarket and District Chamber of Commerce, as part of the Suffolk Chamber of Commerce, is the
largest independent private sector forum in the area and aims to meet the needs of its member
companies and the wider business community.

Newmarket and District Chamber regards it as a privilege to support business activity and growth
alongside representing member companies’ interests on issues affecting the business environment. As
the voice of local firms, the chamber, through its board, as well as through the use of Suffolk Chamber’s
more extensive services and resources, is equipped to take the initiative or react and respond on behalf
of companies to local, regional, national and international issues.



Suffolk Chamber of Commerce

A Manifesto for Business Growth

Newmarket and District Chamber is a very active component of the county chamber in
Suffolk, which in turn is an accredited member of the national network of British Chambers
of Commerce, with offices in Westminster and Brussels, therefore ensuring that Newmarket
and District Chamber members’ views are heard at the highest level.

Newmarket and District Chamber continues to work alongside the county chamber to press the government

to invest more in infrastructure, for example expanding the use of Stansted, bringing railways fit for the 21st

Century and upgrading strategic roads such as the A14, so that all these networks facilitate movements of

people and goods instead of inhibiting them. 

Following the last General Election and the context of the general economic inertia of the last few years, 

the Coalition Government has, through Lord Heseltine and others, looked closely at what ‘business support’

measures are appropriate and cost-effective to offer SMEs. LEPs and chambers have been working closely

with the government on this and the government is now urging local government, LEPs, chambers of

commerce and others to establish Growth Hubs based on LEP boundaries. Within Suffolk, the county

chamber is seeking to co-ordinate and manage a developing ‘Growth Hub’. The relationship between the

county chamber and Newmarket and District Chamber will be crucial if the ‘hub’ is to succeed.

A disappointingly large number of Suffolk youngsters underachieve at school and this undermines their

future prospects, both in terms of further education and skills training and then ultimately in their working

lives. There are several initiatives within Suffolk, eg ‘Raising the Bar’ and the City Deal in Ipswich, which set

out to challenge the lack of aspiration and achievement. The county chamber is heavily involved in these

initiatives and is determined to work closely with Newmarket and District Chamber to ensure that young

people are properly prepared for the workplace and successful working lives. In a similar vein both the

county and local chamber support the continued development of the apprenticeship programme. 

In addition Newmarket and District Chamber and Suffolk Chamber will continue to press for government 

to tackle the volume of regulation coming from its own ministry departments and from Brussels. Excessive

regulation places a heavy burden upon business, stifling enterprise, particularly in small firms.

Buying locally and establishing 
a modern procurement system
that nurtures the success of 
local firms. 

In these challenging economic
times the chamber believes that
the district’s people and
organisations should be
encouraged to purchase their
goods and services from local
sources whether this is families
seeking their weekly foodstuffs
from local suppliers or large public
and private sector organisations
tendering for goods and services
from local firms.

The chamber will campaign for
buying locally within the
community; but more than this, it
will urge larger organisations to
provide local firms with a
supportive approach to bidding
for contracts to provide goods
and services. The current
perception is that contracts are
often awarded to firms outside the
area, even when local firms could
deliver, but feel they are given
little opportunity. This is despite
the government’s establishment of
a ‘small business concordat’ to
facilitate small firms being in a
position to win local contracts.
Newmarket and District Chamber
wishes to engage with local
government and other major
public and private sector
organisations to ensure that
wherever possible the local
business community is in a good
position to win contracts for
goods and services.

Driving forward economic
development

Newmarket and District Chamber
will work in partnership with the
wider business community and
other business groups to work
with local authorities to ensure

that the area’s firms are at the
heart of the economic
development decision-making
process. At the moment there is a
concern that Forest Heath is on
the peripheries of several key
agencies’ spheres of influence. The
local district council has merged
many of its services with St
Edmundsbury District Council and
whilst the area is within the two
eastern LEP boundaries it is not at
the heart of either of them. The
chamber is determined to bring
greater attention and co-
ordination of strategy and practice
to bear in serving the local area’s
economic development.

Secondly, businesses recognise
the need for planning decisions
that acknowledge community
interests but our member
companies also believe that
decisions must be more
supportive of private sector
investment and job creation. We
will be pressing for a less
administrative and speedier
planning process, ensuring that
more support is offered to those
businesses new to the planning
process or unable to buy in
specialist support, and we will be
looking for consistency across
planning authorities.

Finally, the government is to offer
the opportunity to councils to
raise and use business rates at the
local level. We will expect the
business community to be fully
and properly consulted. Revenue
raised through this mechanism
ought to be invested directly into
the local economy to address the
barriers to business growth.

Creating an effective ‘business
support’ environment

Many companies grow and
prosper without any government

support; indeed sometimes
despite government interference;
but it is also true that many new
and small firms do need
assistance. Indeed the
government’s own research in the
autumn of 2012* demonstrates
that whilst 80% of SMEs wish to
grow, only a third do so; a
startling fact that the research
links to a number of factors ie
only a third of companies have a
business plan or train managers to
manage people, three quarters do
not access any external finance
and over half do not introduce
new or improved products.

The county chamber is
determined to have a key role in
the emerging ‘Growth Hub’ model
of business advice and support
and this will ensure that more is
done in the district to provide a
helping hand, where the local
chamber ought to be seen as the
first point of contact between
public agencies and companies
and acts as the ‘hub’ for local
business support. Additionally,
there is a concern that new
businesses are unable to find the
right premises in a supportive
environment. Currently, there is an
almost complete lack of ‘business
incubator’ space within Forest
Heath and this needs addressing.
The chamber will seek to influence
local government’s emerging
economic development strategy
to ensure that the lack of suitable
work space is tackled. 

(*BIS publication: Business growth
ambitions amongst SMEs August 2012)

Improving the area’s transport
infrastructure links with the
region beyond

It is essential that the major
transport routes serving the area
are of the highest order. The

chamber welcomes the current
construction project taking place
on the A11 between Fiveways and
Thetford; it has long been
required. However, during the
coming year, it will be very
important that local businesses
are kept fully informed about the
road building programme and the
inevitable delays to the road’s
users. If companies are well
informed they will find the best
solution. This is why the local
chamber, working with Suffolk
Chamber is collaborating with the
Highways Agency and Birse, the
contractor, to ensure that timely
and accurate information is
provided through all channels.

The A14 is also an issue. It has
long needed a major upgrade at
many points, particularly the
stretch between Cambridge and
Huntingdon. The chamber
welcomes the government’s
decision in June 2013’s Spending
Review to upgrade this congested
stretch in Cambridgeshire, but
there is a growing concern that it
will be part funded by a toll of the
strategic traffic passing to and fro
from the Midlands and the eastern
counties. This will amount to a tax
upon local firms and the Suffolk
economy. Representations
continue to be made on behalf of
local firms by the county chamber
to government ministers to revise
such a tolling model.

Finally, the area is ill-served by the
railway network with too few
trains and inadequate rolling
stock. By way of illustration,
Newmarket is a town known
globally for its race course and
horse breeding industry, attracting
visitors from, not just the rest of
the UK but worldwide; yet it is
served by a single track railway
line and has little in the way of a
station facility! The chamber will
continue to press for improved
transport linkages.
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