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Summary

This manifesto lays out our priorities for working
together and pooling our resources to pave the way
to a bright economic future. We will succeed in
improving our business environment if our members
become the eyes and ears of the chamber.

In so doing, we will identify ways of beating
congestion and we will ensure that we work with
organisations that can implement the changes that will
make important and positive differences to Lowestoft

Lowestoft & Waveney 
Chamber of Commerce
Business is at the heart of the community and the backbone of Lowestoft’s drive for robust economic
growth. Whether you are a new start business or a blue chip organisation, it’s always good to know
that you’ve got someone to rely on to help you promote, support and grow your business.

Lowestoft & Waveney Chamber of Commerce is the largest independent, private sector forum in the town, with 
the aim of meeting the needs of its member companies and the wider business community.

Lowestoft & Waveney Chamber regards it as a privilege to support business activity and growth alongside
representing member companies’ interests on issues shaping the business environment. As the voice of Lowestoft’s
business community, Lowestoft & Waveney Chamber, through its local board and team on the ground, as well as
through the use of Suffolk Chamber’s more extensive services and resources, is equipped to react to issues and take
the initiative, when required, with reference to local, regional, national and international matters affecting local firms. 

Lowestoft’s economy has changed greatly in character in recent years with traditional industries dying away and
being replaced from the mid 1960s, by the oil and gas industry which brought fresh industrial impetus and jobs
and remains a significant industry to this day. Now, however, there are new growth sectors, particularly the
renewable energy industry and tourism providing fresh wealth and job opportunities.

Whilst it is true that Lowestoft has some of the most serious social deprivation in Suffolk, the current government has
recognised this and, in August 2011, Lowestoft was selected as a location for an enterprise zone; the development of
which ought to bring 13500 jobs to Lowestoft and its near neighbour, Great Yarmouth. The two towns form a single
identifiable economic unit with many shared characteristics and thus benefit from a shared strategic approach.

By encouraging the establishment of new businesses and nurturing those already in existence and by attracting new
visitors to the town, fresh opportunities will emerge. This drive has to be led by the local Chamber and wider business
community with a clear and transparent strategic focus on a number of key priorities.

It is clear that the business community of Lowestoft has had to face a number of setbacks and the situation remains
challenging, but the Chamber’s member companies are resilient and used to facing adversity. They now need to see
commitment from policy and decision makers who influence and shape the business environment in the town and
surrounding areas. This manifesto lays out our priorities for paving the way to a bright economic future.

The voice of business in Britain’s most easterly town



Suffolk Chamber 
of Commerce

A Manifesto for Business Growth

Lowestoft & Waveney Chamber is a very active element of the County Chamber in Suffolk,
which in turn, is an accredited member of the national and worldwide network of
Chambers of commerce, with offices in Westminster and Brussels; therefore able to ensure
that Lowestoft & Waveney Chamber members’ views are heard at the highest level.

The Lowestoft & Waveney Chamber continues to work alongside the County Chamber to encourage the

government to invest more in infrastructure, for example, bringing railways fit for the 21st Century to the

town and upgrading strategic roads such as the A12 and A146, so that all these networks facilitate

movements of people and goods, not inhibit them.

Through the Suffolk Chamber, the Lowestoft & Waveney Chamber continues to make representations to

government to urge the banking sector to make finance accessible at reasonable cost to firms wishing to set

up or expand. Chamber members welcome the initiative to establish a UK ‘business bank’; an initiative that

the Chamber network has long requested government to establish.

In addition, the Lowestoft & Waveney Chamber and the Suffolk Chamber will continue to press for

government to tackle the volume of regulation coming from its own ministries and Brussels. Excessive

regulation places a heavy burden upon business, stifling enterprise, particularly in small firms. Positive

measures have been introduced but a lot more needs to be done!

Beating the congestion of:

• Bureaucracy to speed up 

decision-making;

• Infrastructure to find and

remove bottlenecks;

• Supply chains to ensure all

firms get the chance to 

participate and benefit the 

local economy

Driving Forward Economic
Development
Lowestoft & Waveney Chamber
will work in partnership with the
wider business community and
local authority to ensure that the
town’s firms are at the heart of the
economic development decision-
making process. 

Businesses recognise the need for
planning decisions that
acknowledge community interests,
but our member companies also
believe that decisions must be
more supportive of private sector
investment and job creation. We
will be pressing for a less
administrative and speedier
planning process, ensuring that
more support is offered to those
businesses new to the planning
process or unable to buy in
specialist support, and we will be
looking for our authority’s
planners to be consistent with the
decisions of local planning
authorities in general. However
Chamber members believe that
Waveney’s current planning
function has made substantial
progress and the chamber will be
keen to see that maintained and
developed.

The government intends to offer
the opportunity to councils to
raise and use business rates at the
local level. We will expect the
business community to be fully
and properly consulted; many
local authorities establish
consultative panels with business
ratepayers and the Chamber will

seek to participate in a similar
mechanism in Waveney. Revenue
raised from the business
community ought to be invested
directly into the local economy to
address the barriers to business
growth. Suffolk Chamber is
working closely with local councils
and MPs, particularly Peter
Aldous, to press for business
engagement both in terms of the
level of revenue to be raised and
what it is then to be used for.

Educational attainment needs to
be higher in the Lowestoft area.
Local firms need young people to
leave school with good results in
core subjects and a ‘work-ready’
attitude. In addition too many
people already in the workforce
lack the skill set for the future
demands of commerce and
industry. This is particularly
concerning given the demand of
emerging sectors, eg. the energy
industry, for high levels of
technical skills. It is vital that we
make certain that all young people
entering the labour market and
adults of working age are able to
participate in the return to
economic growth; equally, local
firms will struggle if they are not
able to recruit appropriate people
to join their workforce. The
Chamber and its members wish to
work closely with the LEP, schools,
FE, HE and training providers,
alongside Job Centre Plus to push
up educational attainment and
guarantee provision of forward-
looking training provision to meet
the needs of the new sectors
alongside established existing
industries.

Making the Town Accessible to
Business
Lowestoft suffers from not being
at the heart of road and rail
networks. It is essential, therefore,
that it is served by good quality
roads and rail services. The
Chamber’s perspective will be
covered under ‘Transport
networks and infrastucture’
opposite.

Lowestoft needs to bring a
different philosophy to car
parking; instead of seeing it as a
revenue stream, parking spaces
should be seen as an asset
capable of attracting shoppers
and tourists to the centre of our
community. As Mary Portas
suggested, in her recent report
examining ways of making our
high streets vibrant again, towns
should be considering ways of
reducing or removing car park
charges. Lowestoft’s car parks are
under-utilised and need to be
more user-friendly. Many towns
seek to make their car parks well-
lit, clean and with generous
parking spaces. Many people find
this a real attraction when
considering where to do their
shopping. The Chamber will seek
to nurture a more constructive
parking policy in the immediate
future.

Growing the Night Time Economy
If Lowestoft is to attract business
and leisure visitors it needs to
expand its working day by
stimulating the night time
economy; thus developing new
business growth and boosting
employment and so advancing the
town’s overall proposition as an
exciting and attractive centre. The
night time economy needs a
holistic approach to be taken if it
is to develop. Issues about car
parking have already been raised
and clearly, for the night time
economy to attract people into
the town centre, car parks need to
be better lit and secure – for
instance there is a lack of good
quality evening parking for users
of the Marina Theatre. Public
transport and taxi ranks need to
have capacity and be in the right
locations in the town; police
officers and CSOs need to be
visible and a diverse and varied
range of shops, restaurants and
leisure facilities needs to be
available, able to attract a wide
age group with all sorts of needs. 

The Chamber is already involved
in town centre management in
Lowestoft and hopes to nurture
both the range and quality of
town centre facilities alongside
lengthening the trading day in the
centre of Lowestoft.

Enhancing Lowestoft’s local
transport networks and
infrastructure
Lowestoft is the most easterly
town in the country and the
inadequacy of its road and rail
services make it more peripheral
than need to be the case. Both the
Town Chamber and Suffolk
Chamber will continue to press for
improvements to the strategic
road links to the rest of the
country eg the A12, particularly to
find a workable solution to the
congested ‘four villages’ stretch,
and the A146. Lowestoft &
Waveney Chamber will seek to
work with the county council with
its responsibilities for local roads,
alongside the Highways Agency
with its responsibility for strategic
routes. 

Similarly, the Chamber is working
with both public and private
sector partners in the county, to
press for higher levels of
investment from both Network
Rail and the holder of the Greater
Anglia rail franchise, to provide
better rail services on both the
Wherry and East Suffolk lines,
bringing better connectivity to
Ipswich, Norwich and then, via
intercity services, to major centres
across the country. The
inauguration of the new hourly
service on the East Suffolk Line 
is welcome news and something
that Lowestoft & Waveney
Chamber has long sought.

Within Lowestoft itself, there
remains a real need to provide 
a third crossing over Lake
Lothing/the harbour to ease 
the congestion on the routes
between the north and south 
of the town. There are a number
of smaller objectives, such as

urging Network Rail to complete
the re-signalling work between
Norwich and Lowestoft, which, 
in turn, reduces the time road
vehicles have to wait at railway
crossings such as Oulton Broads;
and, secondly, sorting out
Lowestoft’s, long overdue, town 
centre traffic management
scheme including the signage 
on the north and south bascule
bridge approaches. Lowestoft &
Waveney Chamber is represented
on both the Suffolk Chamber
Transport & Infrastructure Group
and the LEP’s Transport Forum, so
it is well-placed to influence
decisions involving local transport
networks.

The Chamber will press for
Lowestoft to be a high priority for
the roll out of the county’s ‘Better
Broadband’ project, bringing
speeds of up to 25Mbps to homes
and businesses in the local area.
The local enterprise zones are
already at the head of the queue
for the new superfast capacity
and that needs extending to all
premises at the earliest
opportunity. 

Developing a Modern
Procurement System that Grows
Local Business
In these challenging economic
times local companies need a
supportive approach to bidding
for contracts to provide goods
and services to our major public
sector bodies and large private
sector organisations. The current
perception is that the tender
opportunities are not always
visible and accessible to local
firms; and when they are, the
procurement process is difficult
for small companies to navigate
eg completion of pre-qualification
questionnaires with every
application is a barrier to many
small firms. This is despite the
government’s establishment of a
‘small business concordat’ to
facilitate small firms being in a
position to win local contracts. 

Lowestoft & Waveney Chamber,
therefore, will seek to engage with
local government and other major
public sector organisations to
ensure that wherever possible the
town’s business community is in 
a good position to win contracts
for local goods and services; this
will involve, amongst other
measures, the establishment of a
much more robust ‘business to
business’ model.


