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Transport East: An introduction

• Seven STBs cover all of England 
(not London)

• Cities and Local Govt Devolution Act (2016)

• Transport East formed in 2018 covering 
Norfolk, Suffolk, Essex, Thurrock and 
Southend:

• Five transport authorities

• 24 district authorities

• Two LEPs

• Three Chambers of Commerce

• Highways England

• Network Rail

• DfT (observer)



• Develop a transport strategy and 
priorities to secure investment

• Speak with one voice for our sub-
national area on transport

• Champion our region

• Accelerate and improve delivery

• Work beyond boundaries, across the 
UK

• Provide economies of scale for our 
partners

Our role



Over the last six months our partnership has focused on 
work programme, advocacy and communications: 

• £425k secured from DfT for 2020/21 to initiate work 
programme

• Roundtable with DfT Minister, Baroness Vere

• Identified a programme of transport investment 
priorities across the partnership

• Recruitment of dedicated communications specialist

• Launch of communications strategy

• Initiated MP engagement programme

Growing Influence
Transport Decarbonisation Report
Published evidence base and strategic 
recommendations

Investment and Delivery Plan
Programme of c.30 strategic 
transport projects across our 
sub-national area

Comprehensive Spending Review
Case-making to government over 
autumn for increased investment



Transport Strategy

Our partnership is now developing an 
ambitious, unique Transport Strategy to 
2050

✔ Local and national outcomes

✔ Robust ‘government-compliant’ evidence 
base

✔ A compelling case for transport investment in 
the East

✔ A framework to increase and accelerate 
transport investment and delivery in the East 
of England

✔ ‘Lock-in’ to HE, NR and DfT funding 

April 2020
Strategic Director in post
100-day plan launched

Summer 2020
DfT funding secured for 2020/21

October 2020
Procurement completed for Transport Strategy
- Technical: Jacobs
- Engagement: Copper

September 2020
Staff recruitment completed
Outputs agreed with DfT

November 2020
Transport Strategy development underway

Summer 2021
Draft Transport Strategy for public consultation



Transport East Regional 
Key Themes 

Over the next 30 years, we 
want to transform our 
transport connections to help 
drive long term economic 
growth.

Better connected ports and airports to 
help UK businesses thrive and boost the 
nation’s economy through greater 
access to international markets and 
facilitates Foreign Direct Investment.

Global Gateways

Multi-Centred 
Connectivity

Enhanced links between our fastest 
growing places and business clusters; 
enabling the area to function as a 
coherent economy and improving 
productivity.

Energised 
Coastal/Rural 
Communities

A reinvented, sustainable coast for the 
21st century which delivers on our 
ambition to become the UK’s foremost 
all-energy coast, as well as a competitive 
visitor offer.

Decarbonisation 

Enhancing a rich, natural endowment in 
wind power, a vibrant logistics and 
freight market, a strong maritime 
economy, and a largely rural geography 
with ample green space



1A 
Non 

Transport 
Outcomes

A set of agreed non transport 
outcomes, a credible, future-proofed 
evidence base, tested future transport 
scenarios and a suite of documents 
tailored to different audiences 

A set of agreed transport outcomes 
and an agreed and unique deliver 
approach

“One transport strategy with one set 
of priorities locking into local and 
national investment and delivery plans 
to help deliver better outcomes for our 
region”

Stage 1

1B
Evidence 

Base Deep 
Dives

1C
Initial 
Future 

Scenarios

Stage 2

2A 
Transport 
Outcomes

2B
Delivery 

approach

Stage 3

3A 
Prioritised 
Measures

Transport 
strategy

+ +

+

=

Breaking Down the Strategy into key parts 



• The first stage sought to understand the wider key economic, environmental and social 
outcomes that Transport East partners want to achieve from now to 2050.

• The following approach was used to identify these wider Outcomes:

Methodology for developing non-transport outcomes

Method Key Activities 

Desktop Review Identify and Review Existing Themes and Outcomes from Local, 
Regional and National Policies and Strategies

Analysis A policy sense check followed by review of key themes and 
challenges

Extensive Engagement Discussion of analysis in a constructive and open manner with 
key partners including District Councils, LEPs, Chambers of 
Commerce and others 

Consensus Agreement of a set of emerging outcomes through an iterative 
process



Emerging Wider Outcomes

Reducing carbon emissions in the East of England to net zero 

Protecting and enhancing the built and natural environment –
ensuring the region retains and enhances its varied and important 
landscape, heritage and biodiversity features

Promoting and supporting a productive and diverse economy -
highlighting the sub regions role as a place to work, do business and 
transport goods efficiently, to drive up regional productivity and 
contribute to the wider UK economy 

Supporting our UK energy coast sector, in particular, off-shore wind, 
renewables, nuclear, alternative fuels and electrification

Focussing on locally important growth areas (rural, urban, and 
coastal) ensuring they grow sustainably and provide high quality, 
distinctive places to live, work and visit

Supporting skills attainment, retention and social inclusion across the 
region with accessibility to education, training and employment 
opportunities e.g. through ‘travel to learn’ facilities 

Promoting active and healthy lifestyles

Global Gateways

Multi-Centred Growth

Energised Coastal and 
Rural Communities

Decarbonisation

Draft Wider Outcomes Transport East Key Themes



Methodology for Thematic evidence ‘deep-dive’

Transport East ‘Deep Dive’ 
Theme

Research Approach Engagement Approach

Levelling-up Rural and 
Coastal Communities

Review of data indicators for non-transport 
outcomes ascertained key trends and issues for 
44 coastal communities and 109 rural towns

2 x Thematic workshops with wide range of 
partners, including local authorities, LEPs, 
Businesses, National Parks, Interest Groups

The Role of Transport in 
Economic Growth

Use of Cambridge Econometrics analysis and 
modelling to reviewed regional economic 
growth and transport impact. Key themes: 
knowledge and skills, business and innovation, 
existing infrastructure, growth ambitions

2 x Thematic workshops with wide range of 
partners, including local authorities, LEPs, 
Businesses,  CBI, Tourism Bodies and others

Unlocking International 
Gateways 

Reviewed the current and potential future roles 
of region’s international gateways and the role 
region’s transport plays in unlocking this

10 x One-to-one interview style conversations 
with major ports, airports and freight partners. 
Ports Roundtable in Feb to agree priorities.

Decarbonisation
KPMG Decarbonisation Report and 
Recommendations endorsed by Forum and 
published in November

One-to-one conversations and workshops

• The next stage collated evidence on our core Transport East themes, to better understand the 
challenges and opportunities, and the role of transport in supporting these.

• The following approach was used to understand the evidence and views of partners



Emerging findings from our ‘deep-dive’ workshops

The Role of Transport in 
Economic Growth

Levelling up Rural and Coastal Areas Unlocking International Gateways 

Key challenges and opportunities identified were:

1. Skills development is below the UK average and 

relatively low levels of innovation and 

entrepreneurialism. 

2. High-value cluster development revolve around 

offshore renewables, agri-food, ICT, modern 

construction, high-tech manufacturing, tourism, and 

logistics.

3. The impacts of macro-economic (e.g. Brexit), 

social (e.g. growth in remote working) and 

technological (e.g. automation) factors

Strategy must balance long-term economic development 

objectives with both other social and environmental 

objectives, and short-term economic recovery strategies. 

Focus to include:

• Non-London radial connectivity is poor and 

needs improving, to support our key sectors. 

(I.e. N/S in south of region, E/W further north)

• Maintain and improve international / UK 

connectivity and our London connections

• Improve first-mile last-mile options and reduce 

high car dependency

Key challenges and opportunities identified were:

1. improve the attractiveness of our coastal/rural places 

and assist in retaining skilled graduates and school 

leavers in rural and coastal communities. 

2. Supporting the coastal energy sector by improving 

connections to energy assets for workers – often in 

relatively isolated locations.

3. Boosting local business demand by encouraging 

tourism and WfH relocations

4. Support healthy lifestyles – including active lifestyles as 

well as good access to GPs and Hospitals. 

Our strategy could include:

• Support accessibility to employment locations in rural 

and coastal locations to boost jobs and skills 

development

• Investment in publicly accessible electric vehicle 

charging infrastructure in rural communities. 

• Better models of delivering passenger transport 

provision for rural areas, and providing public 

community transport to services like GPs and 

Hospitals via Demand Responsive Transport. 

• Supporting active travel for residents, particularly in 

coastal areas where it could support a tourist offer

Key challenges and opportunities identified were:

1. COVID-19 has significantly impacted air freight and 

passenger movements, leaving airports vulnerable. 

2. More resilience and better recovery to support gateway 

expansion, encourage sustainability and encourage intra-

regional connection.

3. Passenger movements are vital to our gateway economy. 

Much of passenger movement is London centric 

tourism/catchment area, with a need to boost catchment 

within the region

4. Container freight is well established, with the 

opportunity for growth. Ro-Ro freight dominant at two 

ports with the potential for expansion of unaccompanied 

freight. Bulk freight dominant across the region, likely 

resilient to economic fluctuation. 

5. Ports/airports are central to the drive to net zero, by 

decarbonising supply chain, reducing vehicle miles, 

promoting rail and water transport for freight/passengers. 

Our strategy should focus on:

• Increase in rail freight

• Resilience of our road networks for ports/freight  

• Decarbonising of freight supply chain, including short 

sea shipping

• Surface access to our passenger gateways, 

particularly by rail

• We are currently analysing the findings of stage 1B, however the evidence and key points raised by our 
partners included the following observations that will help define our strategy:



Next Steps

Technical:
• Scenario testing: Quantifying the vluw to UK Plc of our collective economic vision for the region and compare with a 

low-investment scenario to set out the ‘prize’ of investment in the East of England. Then look at the alternative ways 
this could be delivered to establish the optimal approach from a transport perspective

• Transport outcomes: To deliver our preferred vision. Developed from the scenario testing and using insight from 
engagement.

• Identifying a strategic approach & spatial/ thematic delivery

Engagement
• Strategy: Ongoing engagement on opportunities and challenges for delivering transport infrastructure and services 

more effectively, how we prioritise and fund.
• Summit: Annual Summit 9 March – annual conference including panel discussions and workshops
• Public consultation: Full public consultation on Draft Transport Strategy, planned for Summer 2021

Investment & Advocacy
• MP Engagement: Regional MP event and 121 briefings
• Freeport bid support: Letter of support for Freeport East bid (and Thames Freeport)
• MRN: Letters of support as project submissions are made
• Rail: Ongoing involvement in GEML and EWR taskforces


