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A NOTE FROM OUR CHAIR, ANDREW HARSTON

TRANSPORT & INFRASTRUCTURE GROUP
Round-robin notes

It seems a very long time since we met in person and so when Andy asked me if I wanted to write a

brief note I was delighted. Firstly I want to say that I hope all of you and your families, businesses and

organisations remain safe and in good shape. 

 

I know that this has been an unprecedented period for all of us and the impact of so many deaths in

the UK demonstrates the stark reality of Covid-19, 45,550 UK deaths and more that 550 in Suffolk.  

 

However this is a Transport & Infrastructure Board and I should say that infrastructure has never been

more important. We have campaigned long and hard for “ No more Not spots “ and how would we

have survived without Broadband and the connectivity that has provided for us to both work from

home and to keep in touch with our friends and families. We are all now users of Skype, Zoom or

Microsoft Teams and by and large connectivity has been very good.

 

The transport sector in terms of Road, Rail and Sea have all operated throughout Covid-19 without

interruption and this has been the case regionally in the Ports, where both my own company

Associated British ports and Port of Felixstowe have operated continuously through the Lockdown

and ensured social distancing, appropriate PPE and Covid-19 risk assessments were in place and a

tremendous thank you to all transport staff and colleagues.  

 

The same applies with local authority operations, our binmen, postmen, utility workers providing

essential electricity, water and sewerage services and of course, the food supply chain which has kept

us fed and watered through the supermarkets and other essential retailers. I understand that there

have been increasing quantities of wine, beer and alcohol moved but for the life of me, I am not sure

I understand where it has all gone….!

 

Moving forward we now need to focus on the recovery and the “Build, Build, Build initiatives” and

other stimulus efforts of the Johnson Government and the ability of Chancellor Rishi Sunak to fund

all of these public works of which, I am sure infrastructure will feature highly. The announcement of

£43.3m of funding for the Lowestoft Flood defence Project from DEFRA as the largest single award

within the £170m committed to 22 flood defence schemes across the country is welcome news and I

understand that Suffolk County Council will take the decision in respect of the Lake Lothing Third

Crossing at Cabinet on 25th August. These are tremendous investments in the north of the county.
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The Freeport Consultation has now closed and both ABP and Hutchison Ports UK have made

submissions along with many other interests around the UK. It will be very interesting to see how

these shape the final policy decisions expected later this year. We have also seen the launch of the

DCO process in respect of Sizewell C, which was accepted by the Planning Inspectorate on 24th June

and just north of the county, UK Secretary of State for Business, Energy and Industrial Strategy Alok

Sharma has granted a development consent order for the 1.8-GW Norfolk Vanguard offshore

windfarm in the North Sea, offshore from Great Yarmouth and within reach of Lowestoft. Clean

energy continues to play a key role in the economy of the East of England and is vital to the UK going

forward.

The last few months have been difficult both professionally and personally for all of us I am sure, but

with a lot of support from the Government we have demonstrated how resilient the UK is as a nation,

and we know that the economy is going to take many years to recover fully, but I believe this period

has also stimulated an attitude of change and initiative which could well herald a golden age for

Infrastructure & Transport in the UK and we need to stand ready to grasp this opportunity for Suffolk

in order to reinforce our role in the East of England and the economy of the UK at large as the global

gateway to the world.

I wish you all good health, stay safe and look forward to seeing you all face to face as soon as we can

safely do so.

Kind regards

Andrew Harston, Chair

IPSWICH BUSES UPDATE
We have seen a slight increase in passengers using the bus and this continues to grow at roughly

6% week on week. We have taken many steps to try and make customers feel save and attract

them back onto the bus including clear signage about ways to stay safe on public transport,

enhanced cleaning and using double deckers on as many town routes as possible to allow

customers more space to socially distance. We have also fitted hand sanitiser units by the entrance

on all buses so customers can sanitize their hands when they get on and off, and we believe we are

the first bus operator to do this in East Anglia. 

Following the governments ruling on face masks being compulsory on public transport from 15th

June, in general the vast majority of customers have co-operated and Ipswich Buses have

introduced an exemption card to assist customers who have a genuine exemption. 

From 27th July we started to increase the frequencies on some routes and are monitoring our

passenger loadings on a daily basis, and are ready to increase other services as demand increases. 
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The key update from the LEP is the economic recovery restart plan has been published this includes

high level objectives for infrastructure including:

 

• Deliver the existing portfolio of infrastructure projects which will help support and minimise the

impact of the local construction sector.

• Accelerate the delivery of integrated transport priorities that reduce the need to travel and

encourage modal shift, and identify the most critical transport actions to restart the economy and set

up a strong and sustainable rebuild.  

• Accelerate the roll-out and take-up of superfast broadband, raising business awareness of its

availability and schemes like the Gigabit Voucher, which enables residents and local businesses to

join up and approach a supplier directly to install a gigabit-capable connection

 

The next stage will be delivering the restart plan but also to develop the renew plan over the next 12

months, outlined on page 34.  There is also a supporting evidence document, which may be of

interest as many stakeholders have reported finding data particularly at a more local level difficult. 

 

In addition key updates on infrastructure projects are:

 

LEP Transport Board
The next Transport Board is taking place on 25th August with a focus on assessing our strategic

transport connections and how these can be utilised through the rebuild phases of recovery. The

Board will also consider communications plans for rail improvements at Ely and Transport East will

provide an update on development of its strategy.

 

Transport East
We are continuing to work closely with Transport East to ensure the transport priorities for Norfolk

and Suffolk are embedded in the developing strategy, this has included workshops on active travel,

bus recovery and investment and delivery. 

 

Rail projects
The Trowse Bridge Upgrade group have now finalised and agreed their joint position statement and

Network Rail is expected to finalise their report next month setting out improvements needed for the

Trowse Rail Bridge. 

Working with partners, an application has been submitted to the DfT Restoring Railways fund seeking

funding for a feasibility study to ascertain the passenger demand on the Wymondham-Dereham line

and the infrastructure required to upgrade the line. Bids are being assessed over the next couple of

months with an announcement expected at the end of the summer. 

NEW ANGLIA LEP UPDATE
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The Great Eastern Main Line Taskforce met on 6th July. The revised draft Strategic Outline Business

Case is expected to be finalised by the end of this month and considered by the Taskforce at their

next meeting in September. Work will commence on the Wider Economic Benefits Study in August

and this is expected to complete by the end of September.

A campaign for investment on the Great Eastern Mainline is now underway. Although the case for

investment on the Norwich to London Liverpool Street line will be strong, we recognise that it will be

tough to secure investment. To make the business case as compelling as possible, we will be

including quotes from businesses and a list of signatures from Chief Executives across the three

counties and a letter has gone out from the Chair of the Taskforce to circa 80 businesses across

Norfolk and Suffolk to enlist support for the campaign.

EDF UPDATE
Update from Sizewell C

The pre-examination phase for Sizewell C’s Development Consent Order (DCO) application has now

begun and will run until the 30th September. This is the period for stakeholders to register their

interest and make representations on the DCO application. We anticipate the examination stage will

begin later this year. The examination will last for six months and we anticipate a decision from the

Secretary of State for Business, Energy and industrial Strategy by the end of 2021. 

We are working closely and investing in the Suffolk Chamber of Commerce to work with us to

develop the local supply chain. Gareth Davies and his team at the Chamber organised the first supply

chain webinar following DCO submission on 15 July. EDF has also appointed Steve Carroll as Senior

Supply Chain Lead for UK and Local Engagement with suppliers. Steve is a Suffolk man and worked in

procurement at Sizewell B. Alongside the Chamber, EDF is building its resources to maximise the

opportunities for Suffolk businesses.

We have produced a newsletter, containing key information about the Sizewell C project and

highlighting pledges we are making to the local community. It was delivered to over 44,000 homes

and businesses in East Suffolk in early July:

https://www.edfenergy.com/energy/nuclear-new-build-projects/sizewell-c/news-views/sizewell-c-

pledges-to-do-the-power-of-good-for-suffolk-and-publishes-a-summary-of-proposals

There are alternative versions available including large print, easy read and audio.

We are also providing a DCO Mobile Library bus service which will be visiting a number of towns and

villages in East Suffolk between 13 July - 11 August. Starting in Leiston, we will be then visiting

Theberton, Middleton, Yoxford, Kelsale-cum-Carlton, Darsham, Wickham Market, Hacheston,

Levington, Stratford St Andrew, Woodbridge and Ipswich before finishing in Lowestoft.

You may be interested to know that we have launched a number of online platforms which can be

accessed via www.sizewellc.co.uk

The first is an interactive exhibition: https://3dwtech.co.uk/portal/edf/sizewell-c/exhibition/

https://www.edfenergy.com/energy/nuclear-new-build-projects/sizewell-c/news-views/sizewell-c-pledges-to-do-the-power-of-good-for-suffolk-and-publishes-a-summary-of-proposals
http://www.sizewellc.co.uk/
https://3dwtech.co.uk/portal/edf/sizewell-c/exhibition/
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The second is a site which holds all of our DCO documentation: https://sizewellcdco.co.uk/

The last is a digital interactive Environment Statement: https://eia.aecom-digital.com/sizewell-c/intro -

this is a useful tool to help familiarise yourself with development sites geographically, the

environmental sensitivities and proposals for managing them.

If you have any further queries at this stage, please do not hesitate to contact us: info@sizewellc.co.uk

For reference, Sizewell C pledges to:

• Minimise disruption to local communities during the construction of Sizewell C.

• Invest in local employment, education and skills. This includes an aim to enable 1000

apprenticeships.

• Support the growth of the local economy.  This includes measures to support local firms in gaining

work on the project.

• Transport 40% of construction materials by rail and sea, significantly reducing the number of

Sizewell C HGVs on local roads

• Respect the Suffolk heritage coast and minimise impact on RSPB Minsmere, National Trust Dunwich

Heath and Leiston Abbey.

• Return the temporary construction area to a standard benefiting the AONB following construction.

• Remove the accommodation campus and caravan site, the park and ride sites, the rail extension of

the Saxmundham to Leiston branch line and the freight management facility following construction

and restore the land.

• Support the Suffolk coast tourism sector to offset impacts from construction through the provision of

a Tourism Fund.

• Provide a comprehensive 24/7 on-site occupational health service for workers, a residual healthcare

contribution and a Public Services Contingency Fund.

• Require all workers to sign a Worker Code of Conduct and enforce it – as we have done successfully

at Hinkley Point C.

• Enhance the economic, social and environmental well-being of local communities through the

provision of a Community Fund.

https://sizewellcdco.co.uk/
https://eia.aecom-digital.com/sizewell-c/intro
http://sizewellc.co.uk/
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Transport East is the Sub-national Transport Body for Norfolk, Suffolk, Essex, Southend and Thurrock.

The partnership provides a single voice for our councils, business leaders and partners on our region’s

transport strategy and strategic transport investment priorities, working in close collaboration with

the government and the rest of the UK.

Transport East is growing its capability and influence, having appointed its first Strategic Director,

Andrew Summers, in April 2020 and is actively recruiting to expand its team further this summer. The

Transport East Forum met on 22nd July to review progress on the partnership's transport investment

work programme. Key highlights included: 

• The draft Investment and Delivery Plan, to establish our sub-national strategic transport investment

priorities 

• The launch of our Communications and Public Affairs strategy, setting a high profile work

programme to effectively make the case for better transport investment in our region 

• Proposals to initiate the development of our inaugural transport strategy to 2050

• The KMPG report on decarbonisation of the transport sector in the East of England.

The meeting papers can be viewed here: https://www.transporteast.org.uk/about/meetings and

Andrew Summers, Strategic Director can be contacted on Andrew.Summers@suffolk.gov.uk   

NETWORK RAIL UPDATE
Network Rail’s focus over the last few months has been on our response to covid-19. Working with our

colleagues at Greater Anglia, we’ve maintained a reduced level of service for essential travel through the

lockdown period, have supported passengers to socially distance on their journeys, and have successfully

ramped up the service as restrictions have been lifted. During this period we’ve had very high levels of

performance across Suffolk, with between 95 and 97 per cent of all Greater Anglia services arriving on time

in April, May and June. We’re now preparing for a further increase in passengers, following the Prime

Minister’s announcement on 17 July. 

During this period work has continued on our key projects in line with the Department for Transport’s Rail

Network Enhancements Pipeline process. The Department are currently considering our Outline Business

Case to double Haughley junction, which would improve performance and is required for future capacity

increases, and we hope this scheme could be delivered before March 2024. Officials are also looking at our

Strategic Outline Business Case for a range of improvements at Ely, and we hope to start the next round of

development work – including some public consultation – later this year. We continue to work with the

Great Eastern main line task force on capacity and possible journey time improvements, with a SOBC due to

be submitted in the autumn. Finally EDF have now submitted their Development Consent Order for the

new power station at Sizewell C, which incorporates upgrades to the Leiston branch to facilitate three

freight trains per day running to and from the site; discussions continue to determine how best for us to

support this work.

TRANSPORT EAST UPDATE

https://www.transporteast.org.uk/about/meetings
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A full service is now in place again on all routes except for the Norwich - Ipswich – London intercity

services, where most (but not all) services are running and the Stansted Express which is currently

operating with a half hourly frequency.  Extra cleaning measures are in place, all staffed stations have

hand sanitiser available and signage is in place to help with social distancing. The wearing of face

coverings is mandatory in stations and on trains, except for those who are exempt (under 11s and

those with specific medical conditions). With travel restrictions lifted, we are seeing a gradual increase

in passenger numbers and we’re encouraging everyone to travel safely this summer.  

 

The entire rail industry is signed up to a Safer Travel Pledge, which highlights the actions we are

implementing to make journeys easier for customers in these unusual times - including running more

services, undertaking extra cleaning, helping with hygiene (with more frequent replenishment of soap

in station and train toilets) and providing more information and travel advice - as well as four things

customers can do to help keep themselves and others safe : check before travelling, wear a face

covering, wash hands regularly and travel at quieter times (details of the busiest trains are on our

website). 

 

Performance has been excellent over the last 5 months with punctuality of between 93% and 99% on

a consistent basis. Our dedicated and committed teams have done an impressive job, keeping trains

not just running, but running well through some challenging and uncertain periods.

 

All local routes in Suffolk, Norfolk and Cambridgeshire, plus the Marks Tey to Sudbury line have been

operated by our brand-new, high quality, bi-mode trains since 1 February and intercity services have

all been operated with new trains from 25 March onwards.  All new trains offer more carriages, more

seats, air conditioning, plug and USB points, fast free wi-fi, greater comfort and better accessibility

(with lower floors and retractable steps to make boarding and alighting easier).  The operation of new,

longer trains is also helping with social distancing. The roll out of our new suburban trains is due to

start later in the year. 

 

We’re collaborating with other stakeholders to make the case for the rail infrastructure upgrades

which will benefit the region and optimise the impact of our new trains. We’ll continue to play our

part in helping customers and communities. by a running a good service and supporting the regional

economy through the pandemic and beyond.

GREATER ANGLIA UPDATE


